BLUE EARTH CITY COUNCIL
REGULAR COUNCIL MEETING AGENDA
FOR MONDAY, JANUARY 6th, 2020 @ 5:00 P.M.
COUNCIL CHAMBERS
1. Call To Order by the Mayor.
1.1 Roll Call.
Excused Absence: Wendy Cole
1.2 Determination of a Quorum.
1.3 Pledge of Allegiance.
2. Meeting opened to the Public, welcome by Mayor Scholtes.
2.1
3. Approval of the Minutes.
3.1 Minutes from the Work Session and Council Meeting of Monday, December 16, 2019.
4. Consent Agenda, License, and Permits.
2020 Council Meeting dates to be changed because of Holidays on Monday.
Monday, January 20st changed to Tuesday, January 21st
Monday, February 17th changed to Tuesday, February 18th
Monday, September 7th changed to Tuesday, September 8th
4.1 American Legion Temp Liquor License
5. Correspondence.
5.1 B & B Recycling Schedule for 2020
5.2 Christmas Tree Disposal
5.3 Calendar items - 2020 Local Board and Equalization
6. Public Hearings.
7. Reports from Staff Members.
7.1 City Attorney, FLG Law, Ltd. (Frundt).
a.
7.2 City Engineer, Bolton & Menk, Inc. (Brown).
a. Project Updates
8. Reports from Boards and Commissions. (See attachment in Committee report section).
8.1 Library Board Liaison (Cole). Meeting 1-13-20
8.2 Economic Development Authority Liaison (Scholtes & J. Huisman). Meeting 1-9-20
8.3 Housing and Redevelopment Authority Liaison (Scholtes). Meeting 1-13-20
8.4 Senior Center Board Liaison (Cassem). Meeting 1-14-20

8.5 Faribault County Fitness Center Board Liaison (Erichsrud).
8.6 Board of Public Works Liaison (Warner).
8.7 Other Boards and Commissions.
a. Joint Fire Service Advisory Board (Erichsrud). TBD
b. Planning Commission (Scholtes)
c. Charter Commission (Scholtes/Gaylord).
d. Board of Zoning Adjustments and Appeals (City Council).
e. Board of Building Appeals (Gaylord).
f. Joint Airport Zoning Board
g. Blue Earth Airport Advisory Commission (Gaylord/Warner).
h. Board of Review (City Council).
i. Joint Animal Control (Scholtes/Fletcher)
9. Reports from Standing Committees of the Council.
9.1. Parks & Recreation Subcommittee (Gaylord-Chair).
9.2. Street Improvement Subcommittee (Erichsrud/Cassem)
10. Old Business.
10.1 Cancellation of Memorial Agreement-needs Council Approval
10.2 AgCenter Appraisal Report-Consideration of next steps-valued at $ 1 million
11. New Business.
11.1 Mayor Appointment of Boards, Commissions, and Standing Committees.
11.2 Appointment of Official Newspaper for Publication: Faribault County Register,
First Bank Blue Earth as Official Depository, and Clifton Larsen Allen as Auditor.
11.3 Census Discussion
12. Transfer of Funds and Other Budgetary Matters.
12.1 2020 Investment Schedule
13. Payment of Claims and Approval of Claims and Appropriations.
13.1 Consideration of payment of the bills
14. City Administrator's Report.
14.1 Payroll summary 12-18-19 & 1-1-20
14.2 Public Works Year End Memo
a. USDA Fire Truck Memo
b. Next Work Session Agenda Items
15. Adjournment.
By Order of the Blue Earth City Council
Timothy Ibisch, City Administrator
Post @ City Hall-Friday, January 3, 2020 through Monday, January 6, 2020
Distribute to Mayor & Councilmembers-Media & file
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CITY OF BLUE EARTH MINUTES
CITY COUNCIL MEETING
Monday, December 16, 2019 5:00 P.M.
CALL TO ORDER
Mayor Scholtes called the meeting to order at 5:00 P.M.
ROLL CALL
Councilmembers Gaylord, Huisman, Erichsrud, Cassem, Cole, Warner, and Mayor Scholtes were present.
Staff members present: City Administrator Timothy Ibisch, City
Attorney David Frundt, and City Engineer Wes Brown.
DETERMINATION OF A QUORUM
Quorum present.
PLEDGE OF ALLEGIANCE
Mayor Scholtes led the pledge of allegiance.
MEETING OPEN TO THE PUBLIC
Public Present: Chuck Hunt Faribault County Register and Norm
Hall KBEW, Mary Kennedy EDA, Lisa & Bob Dulas, Allen Aukes,
Jorge Lopez, Robert & Phyllis Ficken, Dirk Esser, Jack & Ruth
McNerney, Michael Sorensen and Glen Murea.
APPROVAL OF MINUTES
Motion by Gaylord, second by Huisman to approve the minutes from
the Work Session and Council Meeting of Monday, December 2,
2019. The motion was approved unanimously.
LICENCES AND PERMITS
N/A
Correspondence
Senior Center December 2019 Newsletter & Senior Center December
2019 Menu.
Public Hearing
Mayor Scholtes opened the 2020 Street Project Hearings at 5:05
pm. City Engineer Wes Brown presented the project hearing. Brown
indicated this is the first of two hearings required by law, MN
Statute 429 Assessment Procedures. Brown reviewed the existing
1
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conditions
and
the
proposed
project
objectives
with
the
improvements of street surface conditions, reduce sewer inflow,
infiltration and obstructions, increase water system flow
capacity,
replace
deteriorating
infrastructure,
improve
reliability and decrease maintenance, Improve surface and
drainage conditions. The project will include Sailor Street, City
Hall Parking lot reconstruction and the mill & overlay of 6th, 7th
Streets and Bartel Drive. Next, Brown reviewed the project
assessments and the project schedule timeline with accepting of
the bids in April. The start of the project in June and ending in
October with the final assessment hearing in late fall. Brown
reviewed project preliminary estimated cost of the repairs, with
the total estimated project cost of $2,807,245.00. Brown went
through project impacts with utilities and tree removals,
suggesting that there is a program for tree replacement and the
sod watering program once the project is complete. Allen Aukes
inquired of parking lot replacement if they are on the project,
Brown suggested speaking to the contractor before the project
starts. Glen Murea questioned the time frame from the start to
end of construction, mentioning that the last couple of years
have not gone well with the deadline for completion and that in
the end of the project it’s a rush job. Huisman agreed that the
timeline needs to be adjusted and that the projects need to
finish in accordance to what was agreed upon or to charge higher
rate of fine per day for the completion of the project. Brown
indicated that he would be speaking with contractors about time
frames, at this point the Council could request a larger fine,
but it could increase the cost of the project at the same time.
Brown reviewed expectations of contractors regarding garbage and
recycling, and mail delivery. Bob Bohgan questioned access to his
vet clinic, Brown indicated that each part of the project has a
phase and that it wouldn’t be determined until the project gets
closer but there will be a plan put in place for customers to
have access to his facility.
Mayor Scholtes closed the hearing at 5:58pm
Brown addressed the
authorizing Bids.

resolution

for

ordering

the

project

and

Motion by Gaylord, second by Cole to approve Resolution 19-23
Ordering Project and Authorizing Bids.
Ibisch inquired the 6th Street sidewalk, if the Council would
like to add that back into the project and possibly take the 7th
street sidewalk leading to Steinberg Park out due to project
2
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impacts. Brown addressed sidewalk location and impacts on 7th
Street. Scholtes suggested that this maybe the time to address
putting in that sidewalk to Steinberg making sure we have that
access to the park. Erichsrud suggested that the construction of
a sidewalk along 7th street would not be an easy placement.
Ibisch questioned the need to have a sidewalk put in on 5th, 6th
and 7th Streets. Scholtes suggested an amended motion to the 7th
street sidewalk taken out of the project plan and to put the 6th
Street sidewalk put back into the plan.
Amendment to Motion by Cassem, second by Erichsrud to remove the
sidewalk on 7th street and add back in the sidewalk on 6th Street.
Gaylord indicated that he would like to accept the first motion
but there is need for additional discussion of the amended
motion and would like to see it brought forth at the next work
session so that everyone would have a better concept of what’s
being discussed. Scholtes suggested that it wouldn’t be possible
to be done that way due to having the amendment on the table.
Scholtes addressed Brown on the time frame for approval. Brown
alluded that at this point we are still fine on the timeline.
Gaylord indicated that this should have been part of the public
discussion. Scholtes mentioned that this is what the public was
wanting, keeping their sidewalk.
Mayor Scholtes requested a roll call
Roll Call:
Councilmember Gaylord
Councilmember Huisman
Councilmember Erichsrud
Councilmember Cassem
Councilmember Warner
Councilmember Cole
Mayor Scholtes

Nye
Nye
Aye
Aye
Aye
Aye
Aye

The motion to amend Resolution 19-23 passes 5-2.
Motion by Gaylord, second by Cole to approve Resolution 19-23
modification Ordering Project and Authorizing Bids.
Mayor Scholtes requested a roll call
Roll Call:
Councilmember Gaylord
Councilmember Huisman
Councilmember Erichsrud
Councilmember Cassem

Aye
Aye
Aye
Aye
3
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Councilmember Warner
Councilmember Cole
Mayor Scholtes

Aye
Aye
Aye

Resolution 19-23 with the amendment Ordering of the Project and
Authorizing Bids. The motion was approved unanimously.

REPORTS FROM STAFF
City Attorney David Frundt: Frundt addressed the draft APX agreements for the housing development projects. Frundt reviewed the
agreements with no flags, the HRA also has reviewed the agreements and given the recommendation for approval. Kennedy requested 2 Councilmember to represent on the committee. Councilmember Cole and Councilmember Cassem.
Huisman questioned timelines as to how long it would be before
the proceeding of the construction. Jorge Lopez from APEX indicated that depending upon changes made to the structures final
plan, those are then submitted to the sub-contractors for the
final numbers.
First Contract for is for the amount of $423,994.00.
Motion by Huisman, second by Gaylord to approve the APEX contract for $423,994.00. The motion was approved unanimously.
Next, 2nd contract agreement with APEX for the 4 plex for the
amount of $689,398.40.
Motion by Gaylord, second by Huisman to approve the APEX contract for $689,398.40. The motion was approved unanimously.
Next, 3rd contract agreement with APEX for the 2-story duplex
for the amount of $371,488.00.
Motion by Huisman, second by Cole to approve the APEX contract
for $371,488.00. The motion was approved unanimously.
Frundt addressed the lot sale Ordinances 19-13, this being the
second reading of the purpose sale of the 6 lots in the cul-desack to APEX.
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Motion by Huisman, second by Gaylord to approve Ordinances 19-13
the sale of the lot’s sale to APEX for $109,500.00.
Frundt consulted that the sale is subject to a thirty-day window
for a recall as part of the Charter before the closure of the
transaction.
The motion was approved unanimously.
Mayor Scholtes requested a roll call
Roll Call:
Councilmember Gaylord
Councilmember Huisman
Councilmember Erichsrud
Councilmember Cassem
Councilmember Warner
Councilmember Cole
Mayor Scholtes
The motion was approved unanimously.

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Frundt addressed the fees review and recommendations for the
2020 Fee Schedule, indicating that he reviewed the illegal dumping charges, finding that it is possible to have that dollar
amount however the practicality is questionable. The only recourse would be taking it to court, and have it charged as a
criminal offence which by statue is a $300.00 offense.
Motion by Gaylord, second by Cole to approve 2020 Fee Schedule
with changes to fees. The motion was approved unanimously.
City Engineer Wes Brown: Brown addressed the contractor agreements and
fines that the Council inquired. Indicating the Council can look
at assessing damages and address them with the court. The recommendation would to be careful with that and more discussion, indicating that you can assess them for damages to a point.
Brown brought forth the Leland Joint Powers Agreement for approval.
Motion by Gaylord, second by Erichsrud to approve the Leland
Parkway Joint Powers Agreement. The motion was approved unanimously.
Brown addressed the No Parking Resolution 19-26, this including
West 1st Street and Leland Parkway. The resolution is required
5
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for state aid funding because the project design does not include ample space for parking.
Scholtes inquired the no parking areas. Brown suggested its from
West 1st and Grant Street to Highway 169.
Motion by Gaylord, second by Warner to approve No Parking Resolution 19-26 for no parking on Leland Parkway. The motion was
approved unanimously.
Brown indicated disregarding the Entry Agreement. This only being needed if we cross over the property line on a private property to do work. Warner question sidewalks, Brown mentioned that
the sidewalk plan is to have sidewalk along the west side and
then crossing over to the southside of Leland parkway to Highway
169.
Monthly Liquor Sales Report
Monthly Police Report
REPORTS FROM BOARDS AND COMMISSIONS
Economic Development Authority Minutes 11-14-19
Housing and Redevelopment Authority Minutes 11-18-19
Charter Commission Minutes 12-7-2018
Motion by Gaylord, second by Huisman to approve the reports from
the Boards and Commissions. The motion was approved unanimously.

Old Business
Scholtes brought forth the FLSA questions from the volunteer
fire department. Ibisch indicated that he had inquiries from
officers. Frundt reviewed the federal rules suggesting that the
issue that presents itself with the fair labor law for people
that have dual jobs with in the same entity.
They are
compensated at a different rate, this occurs when we have staff
that are also in the fire department. Frundt indicated that he
doesn’t feel at this time that there is a legal issue with what
the city is doing, Frundt suggested finishing the memo after
continued research and addressing it with the Council at the
next meeting. Scholtes suggested having the clarification for
the fire department.
Currently the Council didn’t feel the need for a closed session
for union negotiations. Ibisch suggested at the last Council
session the discussion with the response being positive, Ibisch
6
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suggested that if the Council agrees, the union has approved
their side of the agreement.
Motion by Cole, second by Gaylord to approve the union 3-year
contract with the annual increase of 2020 4%, 2021 3.5% and 2022
3.5 % on base pay with continued 100% single coverage health insurance.
Mayor Scholtes requested a roll call
Roll Call:
Councilmember Gaylord
Councilmember Huisman
Councilmember Erichsrud
Councilmember Cassem
Councilmember Warner
Councilmember Cole
Mayor Scholtes

Aye
Aye
Aye
Aye
Aye
Aye
Aye

The motion was approved unanimously.
Ibisch addressed the Resolution 19-25 Setting Storm Water and
Major Industrial rates. The storm water rate increases .25 and
Commercial .50 starting next year, Industrial additional rates
are for toxic portion of output CBOD & TSS.
Motion by Cassem, second by Erichsrud to approve Resolution 1925 Setting Storm Water and Major Industrial rates. The motion
was approved unanimously.
Scholtes brought forth the 2020 Budget and Levy Resolution.
Ibisch indicated that the levy was set for 8.5%, feed back from
the Council indicated the Council wanting to capture some
additional revenues. The money being captured will be put into
the debt levy service for future projects and street reserve.
Ibisch reviewed the tax levy process with the Council,
discussing the re-evaluation of the commercial property in Blue
Earth that took place.
Motion by Gaylord, second by Cole to approve Resolution 19-20
the setting the levy at $1,673,500.00 for the year 2020. The motion was approved unanimously.
New Business
Scholtes addressed the hiring process of City
finalization. At the last Council meeting the

Administrator
proposal was
7
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addressed and discussion. Those issues were discussed with
Wendall Sande, the concerns were that the Council recommended
being more involved this time in the hiring process. The process
that has been put forth indicates those changes. Scholtes
reviewed the changes with the council. The process will include
Wendall putting together the job advertisement in the national
and regional professional publications with it being posted from
December 21st to January 20th. After January 20th, the consultant
will review and eliminate any unqualified applications, then do
the preliminary checks on the ones that are qualified. The
consultant will then prepare the interview materials and
recommended questions.
The week of January 25th -31st the Council will review and arrange
the applications and select the 5 applicants for in person
interviews. The consultant will notify the applicants for the
interviews. The Council will have the opportunity to rate the
applicants by number. Scholtes questioned to how many that are
qualified would the Council like to interview. Erichsrud
indicated that would all depend on how many are received.
Gaylord questioned what happens if all are qualified. Cole
mentioned to interview all that are qualified. Scholtes
indicated that at some point it would have to be capped off
because of numbers. Warner suggested 3-5.
Motion by Cole, second by Gaylord to approve the hiring process
for City Administrator. The motion was approved unanimously.
Scholtes
address
qualifications
for
City
Administrator,
recommending
a
4-year
degree
in
administration.
Gaylord
indicated that we could get a qualified application of someone
just coming out of school not wanting them to be eliminated just
because they are just coming right out of college. Warner
suggested that if someone has been an administrator for 10 years
but they don’t have the degree we don’t want to eliminate them
either. Scholtes recommended looking at 4-year degree and
experience with a minimum of 5 years in the City Administration
or Assistant City Administrator field. Ibisch reviewed examples
of suggested job qualifications with the Council. Ibisch
suggested pay range will be something Wendall will be asking,
suggesting to the council for a determination of wage range.
Scholtes suggested between $70 and $100 thousand depending on
experience.
Motion by Huisman, second by Cole to approve the pay range between $70 and $100 thousand depending on experience. The motion
was approved unanimously.
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Huisman inquired it taking a month to advertise, currently the
word is out there that Blue Earth has this position open and if
someone is really interested in coming here and they are already
preparing themselves. The feeling is that 2 weeks would be long
enough to take in applications. Scholtes suggested that the
reasoning is the timeline of the holidays and the Council
meetings schedule.
The motion was approved unanimously.
Ibisch addressed the internal controls issue that was brought
forth that had been addressed at the Senior Center. The policy
includes red-line information for safeguarding funds. The items
are in red and are new in for resolving the current issues.
Warner questioned checks, indicating that it doesn’t say
anything about checks. Ibisch suggested amending it so that it
reads in cash or check.
Motion by Gaylord, second by Huisman to approve the modified internal controls policy. The motion was approved unanimously.
Consent Agenda
N/A
Transfer of Funds and Other Budgetary Matters.
Investment Schedule
Payment of Claims and Approval of Claims and Appropriations.
Consideration of payment of the bills
Motion by Huisman, second by Gaylord to pay the bills.
The motion was approved unanimously.

City Administrator's Report
Payroll summary
City Administrator Report: Ibisch included the City progress report from the last five years, mentioning there has been a lot
of positive opportunities. Scholtes added that on Saturday, December 28th 3pm-6pm there will be an open house for Tim in the
backroom of the American Legion.
Huisman addressed Resolution 19-24 Grant Application for Minnesota Housing Financing Program. The City is looking for
$750,000.00 to help with the development for housing.
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Motion by Gaylord, second by Huisman to approve staff to pursue
the Grant Application for Minnesota Housing Financing Program.
The motion was approved unanimously.
Huisman brought forth the next work Session Agenda. Ibisch suggested Items-2020 goal setting. Huisman recommended bring back
the discussion of Tobacco 21. Scholtes suggested the second
meeting in January.
Motion by Huisman, second by Gaylord to adjourn the meeting. The
motion was approved unanimously. Mayor Scholtes adjourned the
City Council Meeting at 7:15 P.M.
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CITY OF BLUE EARTH MINUTES
CITY COUNCIL WORKSESSION
Monday, December 16, 2019 @ 4:30 P.M.
Call to order.
Mayor Scholtes called the Work Session to order at 4:30 P.M.
Roll call.
Mayor Scholtes noted that Councilmembers Gaylord, Huisman, Cassem, Erichsrud, Warner and
Cole were present.
Staff present: City Administrator Timothy Ibisch, City Attorney David Frundt and Wes Brown.
Public Present: Chuck Hunt-Faribault County Register, Mark Daly.
Old Business
Mayor Scholtes addressed Councilmember Huisman for discussion of Tobacco 21. Huisman
brought forth Officer Bruellman of the Faribault County Sheriff’s office and Ann Crofton school
nurse of the Blue Earth Area High School. Huisman indicated that 60 Cities have now made the
decision to pass the Tobacco 21 law, vaping is a problem that has become a national problem for
the youth. Officer Bruellman addressed the council with items that have been confiscated in the
Blue Earth Area School from vehicles, lockers and in confidence of other students using the see
something, say something tactic. Croften indicated that 5,700 kids start vaping every day, the
kids are being put at risk for brain issues, learning difficulties, lung injuries and risk of becoming
further drug users as their preferences change. The EBLIC and deaths rates are increasing and
are increasing by just weeks, the death rate in November went 34 to 48 in just a month. The
School hosted Escape the Vape Night for students and parents, the school received a good
turnout. Erichsrud mentioned that the feeling is that the city needs to keep moving forward.
Officer Bruellman suggested that this is not just a city problem, this being a county problem and
that by getting other cities in the county to get involved that we might have some benefit.
Scholtes addressed kid buying the items online and the issue with no control of what happens
there. Bruellman suggested that basically the only way to address the issues and accomplished
anything is by changing the age to 21, by doing this the fines for anyone under 21 being fined for
possession. Huisman suggested to keep moving forward and offered to continue the push
forward with other cities in the county by offering the Tobacco 21 discussion and the issues
associated with vaping.
Scholtes addressed Mark Daly for discussion of the Leland Parkway update. Daly Reviewed the
Joint Powers Agreement for the Leland Parkway reconstruction and the redline items that had
been addressed by the Council for proposed for changes. The County has agreed to continue with
the maintenance, striping and the snow plowing of the roads. Warner questioned signage and the
maintenance. Daly had agreed that striping will be done at a county level. The proposed
agreement continued for final approval during the council meeting.

New Business
N/A
Mayor Scholtes adjourned the Work Session at 4:56 P.M.

THURSDAY

FRIDAY

South side of 7th St, to the
South, East and West perimeters of the city limits

North side of 7th St, to the
North, East and West perimeters of the city limits

2020 Blue Earth City Recycling Schedule
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Public Notice
for Christmas Tree Disposal
Christmas tree disposal is available to all city
residents now through January 15, 2019.
A trailer is parked at the City’s Public Works Shop
at the corner of East Eighth and South Sailor
Streets for your tree disposal.
No plastic, wire, stands or ornaments are allowed.
This is for Christmas trees only. No wreaths.
Please remove all decorations, tree stands and
plastic from the tree prior to disposal.
If you have any questions
regarding the
disposal of your
Christmas tree,
please call City Hall
at (507) 526-7336.
Visit our website:
www.becity.org.
It’s time to dispose
of that Christmas tree!

Trevor L. Brovold, MAI
BROVOLD & COMPANY, LLC
PO BOX 5313
Mankato, MN 56002
T (507).382.4666
F (888).276.4796
Trevor.Brovold@brovoldco.com
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19-0804: TLB
CLIENT FILE NO.
Not Applicable
APPRAISAL REPORT DATE
December 10th, 2019
EFFECTIVE DATE OF VALUATION
September 25th, 2019
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REAL ESTATE
APPRAISAL

INSPECTION DATE
September 25th, 2019
CLIENT INFORMATION
Ms. Mary Kennedy
Community and Business
Development Specialist
BLUE EARTH ECONOMIC
DEVELOPMENT AUTHORITY &
CITY OF BLUE EARTH
1500 South Highway 52
Chatfield, MN 55923

Trevor L. Brovold, MAI

BROVOLD & COMPANY, LLC
PO BOX 5313
Mankato, MN 56002
T (507).382.4666
F (888).276.4796

Trevor.Brovold@brovoldco.com

December 10th, 2019
Ms. Mary Kennedy
Community and Business Development Specialist
BLUE EARTH ECONOMIC DEVELOPMENT AUTHORITY AND
CITY OF BLUE EARTH
1500 South Highway 52
Chatfield, MN 55923
RE:

Appraisal of Ag Center
411-425 S. Grove Street
City of Blue Earth, Faribault County, MN
Brovold and Company File No. 19-0804: TLB

Dear Ms. Kennedy:
At your request and authorization, Brovold & Company, LLC has prepared a narrative appraisal
report, prepared in accordance with USPAP Standards Rule 2-2(a) and further presented in a
Brovold & Company Summary Appraisal Report format. The appraisal looks to all of the
applicable methods of valuation that are relevant in the estimation of values of the subject property
herein.
The subject is a 36,026 square foot neighborhood center facility built in 1974 with additions in
1996 and 1998 according to the Faribault County Assessor’s Office and situated on a combined
4.69-acre site in City of Blue Earth, Faribault County, MN. Currently the facility is 95% occupied.
The subject is more fully described, legally and physically within the enclosed report.
Data, information, and calculations leading to the value conclusion are incorporated in the report
following this letter. The report, in its entirety, including all assumptions and limiting conditions, is
an integral part of and is inseparable from this letter.
The appraisal addresses the “as is” leased fee interests/value in the subject property. The effective
date of this valuation is the same as the inspection date (September 25th, 2019) of the subject
property or September 25th, 2019.
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Ms. Mary Kennedy
December 10th, 2019

Based on the analysis contained in the following report, the market value of the subject is concluded
as follows:
MARKET VALUE CONCLUSIONS
AG CENTER
Appraisal Premise
As Is

Interest Appraised
Leased Fee

Date of Value
September 25, 2019

Value Conclusion
$1,000,000

Compiled by: Brovold & Company, LLC

The following appraisal sets forth the most pertinent data gathered, the techniques employed, and
the reasoning leading to the opinion of value. The analyses, opinions and conclusions were
developed based on, and this report has been prepared in conformance with, our interpretation of
the guidelines and recommendations set forth in the Uniform Standards of Professional Appraisal
Practice (USPAP), the requirements of the Code of Professional Ethics and Standards of Professional
Appraisal Practice of the Appraisal Institute, the Financial Institutions Reform, Recovery, and
Enforcement Act of 1989 (FIRREA), Title XI Regulations and Blue Earth Economic Development
Authority and City of Blue Earth’s appraisal standards.
It has been a pleasure to assist you in this assignment. If you have any questions concerning the
analysis, or if Brovold & Company, LLC can be of further service, please contact us.
Respectfully submitted,

BROVOLD AND COMPANY, LLC
COMMERCIAL REAL ESTATE ANALYSTS

Trevor L. Brovold, MAI
Senior Real Estate Analyst
MN Certified General License No. 20116604
Phone:
Fax:
Email:

(507)-382-4666
(888)-276-4796
Trevor.Brovold@brovoldco.com
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CERTIFICATION OF THE APPRAISAL
I certify to the best of my knowledge and belief:
1. The statements of fact contained in this report are true and correct.
2. The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and is our personal, impartial and unbiased professional
analyses, opinions, and conclusions.
3. I have no present or prospective interest in or bias with respect to the property that is the
subject of this report and have no personal interest in or bias with respect to the parties
involved with this assignment.
4. I, Trevor L. Brovold, MAI, have performed no services, as an appraiser or in any other
capacity, regarding the property that is the subject of this report within the three-year
period immediately preceding acceptance of this assignment.
5. I have no bias with respect to the property that is the subject of the work under review or
to the parties involved with this assignment.
6. My engagement in this assignment was not contingent upon developing or reporting
predetermined results.
7. My compensation for completing this assignment is not contingent upon the development or
reporting of predetermined assignment results or assignment results that favors the cause
of the client, the attainment of a stipulated result, or the occurrence of a subsequent event
directly related to the intended use of this appraisal.
8. My analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Uniform Standards of Professional Appraisal Practice.
9. I have made a personal inspection of the property that is the subject of this report on
September 25th, 2019.
10. No one provided significant real property appraisal assistance to the person signing this
certification.
11. The reported analyses, opinions, and conclusions were developed, and this report has been
prepared, in conformity with the Code of Professional Ethics and Standards of Professional
Appraisal Practice and the Appraisal Institute.
12. The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.
13. As of the date of this report, I have completed the Standards and Ethics Education
Requirements for Candidates/Practicing Affiliates of the Appraisal Institute.
14. I have extensive experience in the appraisal of similar property types.
15. I am currently certified in the state, Minnesota where the subject is located Trevor Brovold
holds a Certified Appraisal License through the state of Minnesota (Appraisal License No.
20116604).
16. My independent opinion of the estimated value of the subject property has an effective
date of valuation of September 25th, 2019.

Trevor L. Brovold, MAI
MN Certified General License No. 20116604
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TYPICAL VIEW OF THE SUBJECT

TYPICAL VIEW OF THE SUBJECT
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SUBJECT PHOTOGRAPHS
SUBJECT PHOTOGRAPHS

TYPICAL VIEW OF THE SUBJECT

TYPICAL VIEW OF THE SUBJECT
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SUMMARY OF SALIENT FACTS
Property Name

AG CENTER

Location

411-425 S. Grove Street, Blue Earth, MN

Assessor’s Parcel Number

210170011
210170100
210170091
210170090

Property Type

Neighborhood Retail Center

Highest and Best Use
As Though Vacant

Remain Vacant

As Improved

Neighborhood Retail Center

Property Rights Appraised

Leased Fee

Land Area

4.69 AC

204,296 SF

Improvements
Number of Buildings

1

Number of Stories

1

Gross Leasable Area

36,026 SF

Gross Building Area

57,797 SF

Year Built

1974, 1996, 1998

Condition

Average

Estimated Exposure Time

12 Months

Financial Indicators
Current Overall Occupancy

95.0%

Stabilized Overall Occupancy

95.0%

Overall Capitalization Rate

9.00%

Pro Forma Operating Data

Total

Per SF

Effective Gross Income

$278,298

$7.72

Operating Expenses

$188,432

$5.23

Expense Ratio

67.71%

Net Operating Income

$89,866

$2.49

Page iv of 86

AG CENTER

SUMMARY OF SALIENT FACTS

VALUATION

Total

Land Value

Not Applicable

N/A

Excess Land Value

Not Applicable

N/A

Cost Approach

Not Applicable

N/A

Sales Comparison Approach

Not Applicable

N/A

$1,000,000

$27.76

Income Approach

Per SF

CONCLUDED MARKET VALUE
AG CENTER
Appraisal Premise
As Is

Interest Appraised
Leased Fee

Date of Value
September 25, 2019

Value
$1,000,000

Compiled by: Brovold & Company, LLC

SPECIAL APPRAISAL INSTRUCTIONS
None noted.
EXTRAORDINARY ASSUMPTIONS
None noted.
HYPOTHETICAL CONDITIONS
None noted.
THE AMERICAN WITH DISABILITIES ACT STATEMENT
The Americans with Disabilities Act (ADA) became effective January 26, 1992. Notwithstanding
any discussion of possible readily achievable barrier removal construction items in this report,
Brovold & Company, LLC has not made a specific compliance survey and analysis of this property
to determine whether it is in conformance with the various detailed requirements of the ADA. It is
possible that a compliance survey of the property together with a detailed analysis of the
requirements of the ADA could reveal that the property is not in compliance with one or more of
the requirements of the ADA. If so, this fact could have a negative effect on the value estimated
herein. Since Brovold & Company, LLC has no specific information relating to this issue, nor is
Brovold & Company, LLC qualified to make such an assessment, the effect of any possible noncompliance with the requirements of the ADA was not considered in estimating the value of the
subject property.
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SUMMARY OF SUBJECT FACTS
Property Identification:

AG CENTER

Location:

411-425 S. Grove Street, Blue Earth, MN

Assessor’s Parcel Number(s):

210170011
210170100
210170091
210170090

Property History:
Current Owner:

Economic Development Authority of the City
of Blue Earth and/or the City of Blue Earth

Current Asking Price:

Not being marketed

Previous Sale Date:

No Sales Within the Last Three (3) Years.

Previous Sale Price:

No Sales Within the Last Three (3) Years.

Other Sales - Past 3 Years:

No Sales Within the Last Three (3) Years.

Property Rights Appraised:

Leased Fee

Date of Value:

September 25, 2019

Date of Inspection:

September 25, 2019

Date of Report:

December 10, 2019

Intended Use & User of Report:

To aid Blue Earth Economic Development
Authority and/or City of Blue Earth in internal
decisions.

Special Appraisal Instructions:

None

Exposure Time Information:

Range

Average

Local Market Professionals:

6-18 Months

12.0 Months

Estimated Exposure Time:

12 Months

Estimated Marketing Time:

12 Months
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PROPERTY IDENTIFICATION

SUBJECT PROPERTY

AREA MAP

The subject property is located in in the southeastern portion of the City of Blue Earth. The subject’s
street address is 411-425 South Grove Street, in City of Blue Earth, Faribault County, MN.
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LEGAL DESCRIPTIONS
The following is the legal description of the subject property:
Parcel No. 210170011
Section 17, Township 102, Range 27 .37 AC A.L: S100' OF FOLLOWING TR EX W139.1':
COM 364'S OF SW COR BLK 2 GARR ADD S200' E301.76' N200' W301.88
Parcel No. 210170100
Section 17, Township 102, Range 27 1.94 AC A.L: COM 564'S OF SW COR BLK 2 GARR
ADD TH S200' E168.56' N 23.87' E168' N88' E151.44' N 88' W528' TO BEG EX W40
Parcel No. 210170091
Section 17, Township 102, Range 27 .68 AC A.L: TR COM 564'S & 200'S OF SW COR BLK
2 GARR ADD E40' E 128.56' N23.92' E168' S23.87' E40' S77.56' WLY 379.29' N 31.7'
TO BEG
Parcel No. 210170090
Section 17, Township 102, Range 27 1.70 AC A.L: TR COM 564'S & 200'S OF SW COR
BLK 2 GARR ADD E168.56' N23.92' E168' S23.87' E40' S 265' W376.56' N265' TO BEG
EX TR COM 564'S & 200'S OF SW COR BLK 2 GARR ADD E40' E128.56' N 23.92' E168'
S23.87' E40' S 77.56' WLY 379.29' N31.7' TO BEG
The above legal description was taken from information obtained via the Beacon Faribault County
Assessor’s Office website.
CENSUS TRACT NUMBER/ COMMUNITY NUMBER
Per information obtained via the Interflood by a la mode website, the census tract number for the
subject property site is as follows:
Census tract No. 4604.00
Community No. 270116
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OWNERSHIP AND PROPERTY HISTORY
Title to the property is currently vested in the name of Economic Development Authority of the City
of Blue Earth and the City of Blue Earth who has collectively owned the combined subject property
for a number of years. There have been no sales of the subject property’s leased fee interest of
the subject property other than noted herein.
PRIOR APPRAISAL HISTORY
I, Trevor L. Brovold, MAI (Minnesota Appraiser License No. 20116601), certify that I have
performed no (or the specified) services, as an appraiser or in any other capacity, regarding the
property that is the subject of this report within the three (3) year period immediately preceding
acceptance of this assignment.
EFFECTIVE DATE OF VALUE
The date of value is as follows: September 25th, 2019.
DATE OF REPORT
The date of report is the date indicated on the letter of transmittal or December 10th, 2019.
PURPOSE OF THE APPRAISAL
The purpose of this appraisal is to estimate the leased fee market value of the subject property.
The current economic definition of market value agreed upon by agencies that regulate federal
financial institutions in the U.S. (and used herein) is as follows:
The most probable price which a property should bring in a competitive and open market under all
condition’s requisite to a fair sale, the buyer and seller each acting prudently and knowledgeably,
and assuming the price is not affected by undue stimulus. Implicit in this definition are the
consummation of a sale as of a specified date and the passing of title from seller to buyer under
conditions whereby:
1. Buyer and seller are typically motivated;
2. Both parties are well informed or well advised, and acting in what they consider their own
best interests;
3. A reasonable time is allowed for exposure in the open market;
4. Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements
comparable thereto; and
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5. The price represents the normal consideration for the property sold unaffected by special
or creative financing or sales concessions granted by anyone associated with the sale. 1
Leased Fee Estate is defined within the Appraisal Institute, The Dictionary of Real Estate Appraisal,
6th ed. As follows:
“The ownership interest held by the lessor, which includes the right to receive the contract rent
speciﬁed in the lease plus the reversionary right when the lease expires.”
PREMISE OF THE APPRAISAL
The premise of this appraisal valuation is “as is” on the date of value. The date of value or effective
date of valuation of the subject property is the same as the date of inspection or September 25th,
2019.
TERMS AND DEFINITIONS
The Glossary of Terms in the Addenda provides definitions for terms that are and may be used in
this appraisal.
INTENDED USE AND USER OF REPORT
This appraisal is to be used for internal purposes by the client, Blue Earth Economic Development
Authority and City of Blue Earth.
PROPERTY RIGHTS APPRAISED
The interest appraised represents the leased fee estate value of the subject property.
SCOPE OF WORK
The scope of the assignment relates to the extent and manner in which research is conducted, data
is gathered, and analysis is applied, all based upon the purpose of the appraisal and its intended
use, as previously outlined.
Brovold & Company, LLC completed the following steps for this assignment:

1 Appraisal Standards Board of The Appraisal Foundation, Uniform Standards of Professional Appraisal Practice, 2012 ed.

(Washington, DC: The Appraisal Foundation, 2012), 219; Appraisal Institute, The Dictionary of Real Estate Appraisal, 5th ed. (Chicago:
Appraisal Institute, 1993), 222-223. This definition is also compatible with the OTS, OCC, RTC, FDIC, FRS and NCUA definitions of
market value.
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1. Physically identified and inspected both the interior and exterior of the subject property,
as well as its surrounding environs; identified and considered those characteristics that may
have a legal, economic or physical impact on the subject;
2. Physically inspected the micro and/or macro market environments with respect to physical
and economic factors relevant to the valuation process; expanded this knowledge through
interviews with regional and/or local market participants, available published data and
other various resources;
3. Conducted regional and/or local research with respect to applicable tax data, zoning
requirements, flood zone status, demographics, income and expense data, and comparable
listing, sale and rental information;
4. Analyzed the data gathered through the use of appropriate and accepted appraisal
methodology to arrive at a probable value indication via each applicable approach to
value;
5. Correlated and reconciled the results into a reasonable and defensible value conclusion, as
defined herein; and
6. Estimated a reasonable exposure time and marketing time associated with the value
estimate presented.
To develop the opinion of value, Brovold & Company, LLC developed an appraisal which took into
consideration the Cost, Sales and Income Approaches to value. Based on a variety of market
conditions which will be discussed within the context of the report; however, the appraiser only
utilized the Sales and Income Approaches to value. The Cost Approach was considered unreliable
as an indicator value due to the actual age of the subject property improvements and it was not
used within the context of this report.
This report was a prepared Appraisal Report as defined in the Uniform Standards of Professional
Appraisal Practice (USAPAP) under Standards Rule 2-2(a) of USPAP. This report incorporates a
summary of all information significant to the solution of the appraisal problem. It also includes
summary descriptions of the subject property and the market for the subject property type in
accordance with the USPAP guidelines.
EXPOSURE TIME
An estimate of exposure time is not intended to be a prediction of a date of sale or a simple oneline statement. Instead, it is an integral part of the appraisal analysis and is based on one or more
of the following:
•

Statistical information about days on the market

•

Information gathered through sales verification

•

Interviews of market participants.

Page 6 of 86

AG CENTER

INTRODUCTION

The reasonable exposure period is a function of price, time, and use. It is not an isolated estimate
of time alone. Exposure time is different for various types of real estate and under various market
conditions.
Exposure time, per the Uniform Standards of Appraisal Practice (USPAP) 2018-2019 Edition is
defined as follows:
EXPOSURE TIME: estimated length of time that the property interest being appraised would
have been offered on the market prior to the hypothetical consummation of a sale at market
value on the effective date of the appraisal.
In consideration of these factors, we have analyzed the following:
•

Knowledgeable real estate professionals.

The following table presents the information derived from these sources:
EXPOSURE - MARKETING TIME INFORMATION

Investment Type
Local Market Professionals

Exposure Time (Months)
Range
Average
3.0

- 18.0

12.0

Source: Korpatz and Marcus & Millichap National Investor Surveys

Based on the foregoing analysis, an exposure time of 12 months is reasonable, defensible, and
appropriate. Brovold & Company, LLC assumes the subject would have been competitively priced
and aggressively promoted regionally.
MARKETING TIME
Marketing time is the period a prospective investor would forecast to sell the subject property
immediately after the date of value or the effective date of value, at the value estimated. The
marketing time is an estimate of the number of months it will require to sell the subject from the date
of value, into the future. The anticipated marketing time is essentially a measure of the perceived
level of risk associated with the marketability, or liquidity, of the subject property. The marketing
time estimate is based on the data used in estimating the reasonable exposure time, in addition to
an analysis of the anticipated changes in market conditions following the date of appraisal.
Per USPAP 2018-19 Edition, marketing time is identified as follows:
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“The reasonable marketing time is an opinion of the amount of time it might take to sell a real
or personal property interest at the concluded market value or at a benchmark price during the
period immediately after the effective date of an appraisal.”
The future price for the subject (at the end of the marketing time) may or may not equal the
appraisal estimate. The future price depends on unpredictable changes in the physical real estate,
demographic and economic trends, real estate markets in general, supply/demand characteristics
for the property type, and many other factors.
Based on the premise that present market conditions are the best indicators of future performance,
a prudent investor will forecast that, under the conditions described above, the subject will require
a marketing time of 12 months.
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AREA ANALYSIS

SUBJECT

SUBJECT PROPERTY MAP

LOCATION
The subject property is in the extreme eastern and northeastern portion of the City of Blue Earth
which is further located in the southcentral portion of the State of Minnesota. The subject property
is further located in Faribault County and the City of Blue Earth is the county seat for Faribault
County. The subject property and the City of Blue Earth is located to the south mostly of U.S.
Interstate Highway 90.
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POPULATION
The following statistics are available through the U.S. Census Bureau. Projections are based upon
the 1980, 1990, 2000 and 2010 census figures. Historical population statistics for the community
of Blue Earth as well as the surrounding Faribault county areas are summarized as follows:
AREA POPULATION STATISTICS
Area

1980

1990

2000

2010

2018

Avg.
Annual %

City of Blue Earth

4,132

3,745

3,621

3,353

3,133

-0.8%

Faribault County

19,714

16,937

16,181

14,553

13,758

-1.1%

Source: U.S. Census, MN State Demographic Center

The preceding statistics reflect a slight pull back in overall population levels within the immediate
subject property area of Blue Earth from 1980 to 2010. This is a trend that is fully expected to
moderate going forward but without question the downward trends are a concern when looking to
a variety of real estate asset values within the subject property area.
The surrounding Faribault County area continues to see similar trends in population and
demographic trends with overall population levels falling from 1980 to 2010. Again, though, it is
estimated that these downward trends in population are excepted to moderate going forward for
the larger Faribault County area as well.
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The chart below gives a visual representation of the growth that has been witnessed within the
subject property area since 1980:

General statewide trends show smaller rural based communities in the south and southwestern
portion of the state decreasing in overall population. At the same time, regional centers, such as
the Mankato-North Mankato MSA or the Rochester MSA, are showing healthy levels of overall
growth in population.
Many of the population trends throughout the state of Minnesota are due to consolidations that
have occurred within the agricultural markets, resulting in larger farming operations and fewer and
fewer smaller, family-based farm operations. Yet, equally important too, is the fact that these
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larger regional centers and the larger metropolitan areas within the state of Minnesota have more
amenities that have become popular within the underlying culture. Thus, going forward, it is
estimated that the subject property area is likely to see continued negative pressures on population
levels going forward which in the long run will put pressure on real estate values throughout the
greater subject property area.

GOVERNMENT
Each incorporated city within the Faribault areas has its own zoning ordinances and building codes.
The remaining unincorporated areas are regulated by their respective counties. The City of Blue
Earth has a comprehensive zoning plan and building code which provides specific guidelines for
development of all types of properties and is considered to have had a positive effect on the
development of the city.

EMPLOYMENT
The economic diversification in a given area is one of the area's most significant economic assets.
Diversification supports resistance to sharp economic recessions and allows quick responsiveness in
periods of expansion.
The Faribault County area is illustrative of an area which has a somewhat diverse economy which
should be more adept at weathering downturns that are occurring throughout the United States,
throughout a variety of industries currently. Without question, however, the immediate and greater
subject property area needs to find ways of developing more employment opportunities which will
help to attract and retain residents going forward.
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Located below is a summary of major employers in the subject property area:
MAJOR EMPLOYERS
CITY OF BLUE EARTH
Rank

Company

# of
Employees

1

Seneca Foods

350

2

Blue Earth Area Public Schools

241

3

United Hospital District

234

4

St. Lukes Lutheran Care Center

226

5

Kerry Ingredients

200

6

Aerospace Systems

135

7

BEVCOMM

62

8

Tafco Equipment Company

60

9

Winnebago Mfg. Co.

43

10

Darling International, Inc.

40

11

Express Diagonostics, International

28

12

Central Graphics, Inc.

22

Source: Lakenwoods.com

According to the Minnesota Department of Economic Development, the Faribault County area had
an unemployment rate of 2.80% in as of September of 2019 which is slightly worse than statewide
averages but better than overall national unemployment averages as well as noted form the
summary table below:
UNEMPLOYMENT RATE LEVELS
MINNEAPOLIS, MN
Area

Indicator

Sep-19

Aug-19

Sep-18

Faribault County

2.80%

3.30%

2.30%

State of Minnesota Unemp. Rate

2.50%

3.00%

2.60%

United States Adjusted Unemp. Rate

3.50%

3.70%

3.70%

Compiled by: Minnesota Dept. of Employment and Economic Development
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Thus, as noted from the summary table the subject property has a current unemployment rate that
is considered to be mostly healthy and it is a better sign for the attraction and retention of
population levels going forward.

CONCLUSIONS
In summary, the interaction of the environmental, governmental, social, and economic forces has
contributed to the diversified economic base of City of Blue Earth and the surrounding Faribault
County areas. Yet, without question, the subject property area is still largely reliant on the
agricultural markets economically. The overall commercial real estate markets throughout the
Faribault County area are continuing to show signs of overall strength due to several macroeconomic trends including historically low interest rates. Yet, it is important to note that the
residential and commercial sectors have benefited from lax monetary policies within the United
States for the better part of the last decade in particular which has resulted in historically low
interest rate levels and increased overall capital levels and historically strong debt markets.
These conditions have, in combination, with a strong local employment and economic picture, have
led to a stronger overall commercial real estate market. Still, job growth is the primary force that
drives housing demand, retail sales, and commercial construction. Again, the subject property area
is showing mostly healthy unemployment is an area that is illustrative of a strengthening local
economy.
The subject property area is still projected to continue to see challenges to population attracting
and retention. Thus, the diversity of the local economy and eventually a more stabilized pattern in
population levels should translate to stability and some additional growth within some residential
and commercial sectors in the local real estate markets going forward. Again, there are some
cautionary signs as a result of the challenges in population levels in the subject property area. Yet,
overall, the market continues to look to mostly healthy going forward.
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COMMERCIAL REAL ESTATE TRENDS & OUTLOOK 2019.Q3
NATIONAL ASSOCIATION OF REALTORS RESEARCH GROUP
SUMMARY
The 2019 Q3 Commercial Real Estate Trends & Outlook Report discusses the latest development in
the small commercial market (transactions that are typically less than
$2.5 million) based on a survey of commercial REALTORS® and economic data.
According to respondents, commercial transactions are still modestly up compared to a year ago:
development (4%), sales (3%), and leasing (2%).
In both large and small commercial markets, commercial prices continued to ratchet up as of
2019Q2, with price gains from one year ago, based on price indices reported by the National
Council of Real Estate Investment Fiduciaries (8%), Federal Reserve Board (4%), and Green Street
Advisors Price Index(2%).
The going-in cap rates reported by respondents indicate cap rates are still trending downwards,
with the lowest going-in cap rates in multifamily (5.9%) and industrial- warehouse (6.5%).
Commercial activity for retail malls remains depressed; as of August 2019, there were 69,300
fewer payroll jobs in the retail industry compared to one year ago.
Multi-family properties continue to be attractive to developers and investors given the tight rental
conditions: the national rental vacancy rate stood at 6.8% in 2019 Q2,well below the 9% rate in
2012. The sustained growth in e-commerce sales continues to buoy the demand industrial –
warehouse properties.
Amid concerns about an economic slowdown, 48% of respondents reported they expect business
conditions to improve in the next 12 months, a lower fraction compared to 53% in the 2019 Q2
survey.
Respondents identified several market opportunities, such as the construction of affordable housing,
industrial-flex office, repurposing and rehabilitation of closed retail malls, and senior housing,
among others
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ECONOMIC GROWTH SLOWED IN 2019 Q2
The economy expanded at a slower pace of 2% in 2019 Q2, breaking the pattern of accelerating
growth since 2016. Amid increasing apprehension about a significant slowdown or even a recession,
private investment spending contracted (-6.3%) in both non-residential (-1%) and residential sectors
(-3%). Meanwhile, the escalation of tariffs between US and China has been followed by a
contraction in exports of goods and services (-3%). Government spending was unchanged.

The sole engine of growth is personal consumption spending (4.6%) as consumers increased their
spending across all broad consumer goods, with the largest spending increase for gasoline, fuel,
and other energy goods (38.8%), motor vehicles and parts (16.1%), and transportation services
(11%). Sustained job creation and real wage gains have supported consumer confidence and
spending.
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STRONG JOB GROWTH; FEWER UNEMPLOYED
Net job creation remains positive, although hiring has slowed with fewer people looking for work.
As of September 2019, there were 2.1 million net new payroll jobs, below the 2.9 million annual
job gains in January 2019. The unemployment rate dipped to 3.5%, at par with 50 years ago,
with 5.8 million of 16+ year-olds unemployed, the lowest level since 2000
Payroll jobs rose in all sectors during the 12- months that ended September 2019 except for retail
(-69,300) and utilities (-2,400). The construction industry created 155,000 net new jobs, which is
just about half of the 342,000 annual jobs created in January 2019.

Except for Vermont, payroll jobs increased in all states and in the District of Columbia, with the
strongest gains in Utah (3.0%), Nevada (3.0%), Washington (2.5%), Arizona (2.5%), Florida
(2.5%), Texas (2.3%), Idaho (2.2%), New Hampshire (2.2%), South Dakota (2.2%), and Colorado
(2.1%).
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Average weekly wages rose in all states, except in Georgia, with the strongest wage growth in
Arkansas (9%). Average weekly wages among those employed in private industry rose 2.9%
ahead of all-consumer basked inflation rate of 1.7%. However, workers in education and health
services industry, manufacturing, and transportation and warehousing had wage growths below the
inflation rate.
INTEREST RATES TRENDING DOWN WITH YIELD CURVE STILL INVERTED
Last September 18, the Federal Operations Market Committee lowered the federal funds rate
target for the second time in 2019, to a range of 1.75% to 2% given uncertainties in sustaining the
economic expansion. The yield curve remains inverted for the 1-year and 5-year T-notes, an
indication that many investors foresee an impending significant economic slowdown or even a
recession.

CONSTRUCTION ACITIVITY TAPERS
According to REALTOR® members of affiliate organizations who responded to the 2019 Q3
Commercial Real Estate Quarterly Market Survey, construction increased on average by about 4%
percent in 2019 Q3 from year ago levels. The pace of construction activity peaked in 2016 and
has tapered since then.
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By property type, respondents reported the strongest annual increase Class A apartment
properties, Class A hotels/hospitality, Class B/C apartments, and Class A industrial warehouses.
Respondents reported a decline in construction activity for retail malls.
As of August 2019, the U.S. Census Bureau reported that the seasonalized annual value of
construction put in place for office, lodging, and multifamily structures increased compared to one
year ago, but it decreased for commercial properties (buildings for wholesale, retail, and selected
service industries).
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COMMERCIAL PROPERTY PRICES STILL RISING
Property indices show commercial prices continued to ratchet up as of 2019Q2, with price gains
from one year ago reported by the National Council of Real Estate Investment Fiduciaries (8%),
Federal Reserve Board (4%), and Green Street Advisors Price Index (2%).he NCREIF transactionsbased price index for apartments, industrial, office, and retail rose in 2019 Q2 from a year ago
and in the prior month, indicating that institutional investors (e.g., pension funds) continue to have
positive returns on their holdings of commercial properties.

Real Capital Analytics, which tracks sales of at least $2.5 million, reported overall annual price
gains of 6.7% in August 2019 from one year ago, with the strongest gain in industrial properties
(12.5%), apartment (7.1%), and office-CBD (7.0%).
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Based on transactions worth at least $2.5M, commercial price rose in the aggregate in both major
and non-major markets, with stronger appreciation in non-major markets (since February 2018).
Real Capital Analytics defines the major markets as Boston, New York City, Washington DC,
Chicago, San Francisco, and Los Angeles.
In the small commercial real estate market (below $2.5 million), total sales volume in 2019 Q3 rose
at a modest pace of 3% from a year ago, according to REALTORS® and members affiliate
organizations who responded to NAR’s 2019 Q3 Commercial Real Estate Quarterly Market Survey.
Sales growth has moderated since 2017 compared to the almost 10 percent growth per year since
2012 through 2016.
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By asset class, respondents reported strong sales in apartment and industrial markets. An index
above 50 means sales activity broadly increased in these markets. Only the retail sector had values
below 50. In the large CRE market ( at least $2.5M), the dollar sales volume was down by 36%
in July‒August 2019 from one year ago. Over the period January‒August 2019, sales transactions
($321.4 B) were down by 11% compared to the same period one year ago ($360.3 billion) on
account of a decline in acquisitions by non- individual investors.

APARTMENT AND INDUSTRIAL ASSETS STILL MOST FAVORED ASSETS
In 2019 Q3, the median* going-in cap rates among survey respondents was 6.6%. In the $2.5+M
market reported by Real Capital Analytics, cap rates averaged 6.1% in July and August 2019.
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In the large CRE market ( at least $2.5M), the dollar sales volume was down by 36% in July‒August
2019 from one year ago. Over the period January‒August 2019, sales transactions ($321.4 B)
were down by 11% compared to the same period one year ago ($360.3 billion) on account of a
decline in acquisitions by non- individual investors.

In the small CRE market, apartment properties had the lowest median cap rate, at 5.9%, followed
by industrial warehouse, at 6.5%. Retail strip centers had the highest cap rate at 7.1%.
Cap rates continue to decline, especially for apartments and industrial properties given the demand
for these types of properties (falling cap rates = rising prices). In the apartment sector, the national
rental vacancy rate was 6.8% in 2019 Q2,well below the 9% rate in 2012. With low vacancy
rates, rents rose on average by 3.8% in 2019 Q2 from one year ago.
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Rising rent growth can only be tamed by more construction of and preservation of rental units.

STRONG LEASING ACTIVITY IN APARTMENT AND INDUSTRIAL MARKET
REALTORS® and commercial affiliate members reported a modest annual gain of 2.4% in leasing
volume in 2019 Q2. Leasing activity increased most strongly for apartment properties, followed
by industrial warehouse and flex properties. Office leasing rose modestly (with the diffusion index
hovering near 50). Leasing activity increased in retail strip centers but decreased in retail malls.
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Vacancy rates in the small commercial real estate market continued to trend down in 2019 Q3. The
lowest median vacancy rates were in apartment and industrial properties, at 5%. REALTORS®
reported high vacancy rates in retail properties, at 9%, and office properties, at 10%.
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In the 75 largest metro areas, 38 metros had multifamily rental vacancy rates below 7%, including
California metros of San Jose- Sunnyvale (2%), Riverside-San Bernardino (3.7%), Los Angeles-Long
Beach-Anaheim (4.5%), and San Francisco-Oakland (4.7%).
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MODEST MACROECONOMIC OUTLOOK

Given the latest trends, NAR projects GDP growth to slow to 2.1% in 2019 and 2% in 2020 (no
recession). The unemployment rate is expected to average 3.7% in 2019 and to slightly increase
to 4% in 2020 given slower economic growth.
48% of respondents reported they expect business conditions to improve in the next 12 months, a
lower fraction compared to 53% in the 2019 Q2 survey.
POSITIVE OUTLOOK FOR MULTI-FAMILY AND INDUSTRIAL ASSETS
Multi-family and industrial will continue to be strong commercial asset classes. The multi-family
market is expected to remain bright in metros with low vacancy rates and affordable rents. Ecommerce will continue to sustain demand for industrial properties, particularly flex properties.
Retail brick and mortar will continue to do well in growing metros and in retail niches that require
face-to-face customer service. The office market will be sustained by the growth in technologydriven jobs. The Opportunity
Zone tax break on capital gains is expected to bolster commercial and residential real estate sales
in 2019-2020.
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SUBJECT PROPERTY

SUBJECT PROPERTY AERIAL PHOTO
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The following chart provides a summary of the salient features relating to the subject site.
SITE SUMMARY AND ANALYSIS
AG CENTER
Physical Description
Net Site Area

4.69 Acres

204,296 Sq. Ft.

Primary Road Frontage

Richmond Ave.

200 Feet

Secondary Road Frontage

Hilcroft Dr.

425 Feet

Excess Land Area

None

Shape

Irregular

Topography

Level

Zoning District

HBLI-1: Highway Business Light Industrial

Flood Map Panel No.

2701160001B

Flood Map Panel Date

5/3/1982

Flood Zone

C

Adjacent Land Uses

Commercial, etc.

Comparative Analysis

Rating

Access

Average

Visibility

Average

Functional Utility

Average

Traffic Volume

Average

Adequacy of Utilities

Average

Landscaping

Average

Drainage

Assumed adequate

Provider

Adequacy

Water

Blue Earth Light & Water Department

Yes

Sewer

Blue Earth Municipal

Yes

Natural Gas

Centerpoint Energy

Yes

Electricity

Blue Earth Light & Water Department

Yes

Telephone

BEVCOMM, etc.

Yes

Internet

BEVCOMM, etc.

Yes

Other

Yes

Utilities

No

Unknown

Detrimental Easements

X

Encroachments

X

Deed Restrictions

X

Reciprocal Parking Rights

X

Common Ingress/Egress

X

Source: Various sources compiled by Brovold & Company, LLC
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FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) FLOOD DATA

SUBJECT PROPERTY

PARTIAL FEMA FLOOD MAP SHOWING APPROXIMATE LOCATION OF SUBJECT PROPERTY

The subject property is located within an area that is covered by FEMA Map No. 2701160001B.
The effective date of this map is May 3rd, 1982. The subject property, based on information
obtained from the Interflood by a la mode website, an independent provider of Federal Emergency
Management Agency (FEMA) flood data the subject property is located in a Flood Zone C area.
The definition of this area, per FEMA, is as follows:
FEMA Zone B or C: This area has been identified in the community flood insurance study as
an area of moderate or minimal hazard from the principal source of flood in the area.
However, buildings in this zone could be flooded by severe, concentrated rainfall coupled
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with inadequate local drainage systems. Local storm water drainage systems are not
normally considered in the community’s Flood Insurance Study. The failure of a local
drainage system creates areas of high flood risk within this rate zone. Flood insurance is
available in participating communities but is not required by regulation in this zone.
CONCLUSIONS
The site is well-located and afforded average access and visibility from roadway frontage. The
size of the site is typical for the area and use. There are no known detrimental uses in the immediate
vicinity. Overall, there are no known factors that would prevent the site from being developed to
its highest and best use, as if vacant, or are averse to the existing use of the site.
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IMPROVEMENT ANALYSIS
IMPROVEMENT SUMMARY AND ANALYSIS
AG CENTER
Number of Buildings

1

Number of Stories

1

Gross Leasable Area

36,026 SF

Gross Building Area

57,797 SF

Major Tenant GLA
Speciality Care

4,075 SF

Faribault County

3,856 SF

USDA

3,520 SF

Local Tenant GLA

24,575 SF

Site Coverage

17.6%

Land-to-Building Ratio

5.67 : 1

Parking Improvements

Open

Parking Ratio (per 1,000 SF GLA )

3.61

Year Built

1974, 1996, 1998

Actual Age

Varies

Effective Age

Varies

Total Economic Life

50 Years

Functional Utility

Typical

Total Spaces:

130

Comparative Rating
Improvement Summary

Description

Good

Avg.

Foundation

Reinforced concrete

X

Frame

Steel

X

Exterior Walls

Painted masonry, Brick Veneer

X

Interior Walls

Textured and painted drywall

X

Roof

Built-up composition

X

Ceiling

Suspended acoustical tile

X

HVAC System

Roof mounted HVAC units

X

Exterior Lighting

Mercury Vapor Fixtures

X

Interior Lighting

Recessed flourescent fixtures

X

Flooring

Carpet, Tile

X

Plumbing

Assumed adequate

X

Elevators/Stairwells

None - single level building

X

Fire Protection

Sprinklered and smoke detectors

X

Amenities

Basement Area, etc.

X

Furnishings

Personal property excluded

N/A

Parking

Asphalt paved open parking

X

Landscaping

Grass, gravel and natural forest

X

Fair

Poor

Source: Various sources compiled by Brovold & Company, LLC
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SUBJECT PHOTOGRAPHS

TYPICAL VIEW OF THE SUBJECT

TYPICAL VIEW OF THE SUBJECT
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SUBJECT PHOTOGRAPHS

TYPICAL VIEW OF THE SUBJECT

TYPICAL VIEW OF THE SUBJECT
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SUBJECT PHOTOGRAPHS

TYPICAL VIEW OF THE SUBJECT

TYPICAL VIEW OF THE SUBJECT
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CONDITION ANALYSIS
Building plans and specifications were NOT provided in conjunction with this appraisal. The
following is a description of the subject improvements and basic construction features derived from
information of the gross building estimates, via the Faribault County Assessor’s Office and estimates
of the gross leasable area via the City of Blue Earth. The subject property was originally built in
1974 with additions to the original structure in 1996 and 1998 according to information obtained
via the Faribault County Assessor’s Office.
The foundation consists of poured reinforced concrete/perimeter footings and column pads. The
construction components include a steel frame and concrete and brick veneer exterior. The subject
building exhibits a flat roof with a built-up composition shingle covering. A single interior stairwell
is located in the subject building proving access to the basement area of the subject property. The
subject property has forced air central heat and air conditioning systems. These systems are
assumed to be in average operating condition and adequate for the respective square footage of
subject property.
Brovold & Company, LLC has not observed, yet is not qualified to detect, the existence of any
potentially hazardous materials such as lead paint, asbestos, urea formaldehyde foam insulation,
or other potentially hazardous construction materials on or in the improvements. The existence of
such substances may have an effect on the value of the property. For the purpose of this assignment,
we have specifically assumed that any hazardous materials that would cause a loss in value do not
affect the subject. Our inspection of the property indicated no items of deferred maintenance.
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COMMUNITY ZONING SUMMARY
The following chart summarizes the zoning requirements applicable to the subject:
ZONING SUMMARY
CITY OF BLUE EARTH
Current Zoning

HBLI-1: Highway Business Light Industrial

Legally Conforming

Yes

Uses Permitted

Variety of Commercial and Light Industrial Uses are
allowed in the subject property zoning area.

Zoning Change

Not likely

Source: Planning & Zoning Dept.

The subject property is located in an area that is zoned for commercial and industrial use and the
current use of the subject property conforms with current zoning restrictions in the subject property
area.
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PROPERTY TAX DATA
The subject’s market value, assessed value, and taxes are summarized below, and do not include
any furniture, fixtures and equipment.
PROPERTY TAX INFORMATION
AG CENTER
Assessor's Market Value

2019

Pro Forma

210170011

$233,600

$242,100

210170100

$454,400

$453,300

210170091

$385,600

$385,600

210170090

$445,600

$468,000

$1,519,200

$1,549,000

100%

100%

$1,519,200

$1,549,000

2.74%

2.74%

$41,573

$42,389

$4,398

$4,398

3.03%

3.02%

Subtotal
Assessed Value @

General Tax Rate

General Tax:
Special Assessments:
Effective Tax Rate

Total Taxes

$45,971

$46,787

Source: Assessor's Office

Based on the foregoing information, the subject’s current assessment is well supported by its’
historical trend. However, it is noted that the combined estimates of market or assessed value do
appear to be overinflated based on our estimates of leased fee value herein for the subject
property.
CONCLUSIONS
The improvements are considered to be in average overall condition and are considered to be
typical for the age and location in regard to improvement design and layout, as well as interior
and exterior amenities. Overall, there are no known factors that could be considered to adversely
impact the marketability of the improvements.
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HIGHEST AND BEST USE
In appraisal practice, the concept of highest and best use represents the premise upon which value
is based. The four criteria the highest and best use must meet are:
•

Legal permissibility;

•

Physical possibility;

•

Financial feasibility; and

•

Maximum profitability.

Highest and best use analysis involves assessing the subject both as if vacant and as improved.
AS VACANT
The property is zoned for commercial and light industrial use and is of sufficient size to
accommodate various types of development. The immediate area includes various commercial and
light industrial land uses. Considering the surrounding land uses, location attributes legal restrictions
and other factors, it is our opinion that if the subject property site were vacant today that the highest
and best use would be for the subject property site to remain vacant until demographic and
economic trends improve locally.
AS IMPROVED
As improved, the subject property involves a neighborhood center-oriented facility. The current use
is legally permissible and physically possible. The improvements continue to contribute value to the
property and based on our analysis, the existing use is financially feasible. Therefore, it is our
opinion that the highest and best use of the subject property, as improved, is for continued
neighborhood center related use.
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APPRAISAL METHODOLOGY
In appraisal practice, an approach to value is included or omitted based on its applicability to the
property type being valued and the quality and quantity of information available.
COST APPROACH
The Cost Approach is defined within The Dictionary of Real Estate Appraisal, 6th edition, by the
Appraisal Institute as follows:
“A set of procedures through which a value indication is derived for the leased fee estate by
estimating the current cost to construct a reproduction of (or replacement for) the existing
structure, including an entrepreneurial incentive or proﬁt; deducting depreciation from the total
cost; and adding the estimated land value. Adjustments may then be made to the indicated
value of the leased fee estate in the subject property to reﬂect the value of the property interest
being appraised.”
The Cost Approach is based upon the proposition that the informed purchaser would pay no more
for the subject than the cost to produce a substitute property with equivalent utility. This approach
is particularly applicable when the property being appraised involves relatively new improvements
that represent the highest and best use of the land, or when relatively unique or specialized
improvements are located on the site and for which there exist few sales or leases of comparable
properties.
SALES COMPARISON APPROACH
The Sales Comparison Approach to Value is defined within the Appraisal Institute’s Dictionary of Real
Estate Appraisal, 6th edition, as follows:
“The process of deriving a value indication for the subject property by comparing sales of
similar properties to the property being appraised, identifying appropriate-ate units of
comparison, and making adjustments to the sale prices (or unit prices, as appropriate) of the
comparable properties based on relevant, market-derived elements of comparison. The sales
comparison approach may be used to value improved properties, vacant land, or land being
considered as though vacant when an adequate supply of comparable sales is available.”
The Sales Comparison Approach utilizes sales of comparable properties, adjusted for differences,
to indicate a value for the subject. Valuation is typically accomplished using physical units of
comparison such as price per square foot, price per unit, price per floor, etc., or economic units of
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comparison such as gross rent multiplier. Adjustments are applied to the physical units of comparison
derived from the comparable sale. The unit of comparison chosen for the subject is then used to
yield a total value. Economic units of comparison are not adjusted, but rather analyzed as to
relevant differences, with the final estimate derived based on the general comparisons.
INCOME CAPITALIZATION APPROACH
The Income Approach is defined by the Appraisal Institute’s Dictionary of Real Estate Appraisal, 6th
edition, as follows:
“Specific appraisal techniques applied to develop a value indication for a property based on
its earning capability and calculated by the capitalization of property income.”
The Income Capitalization Approach reflects the subject’s income-producing capabilities. This
approach assumes that value is created by the expectation of benefits to be derived in the future.
Specifically estimated is the amount an investor would be willing to pay to receive an income stream
plus reversion value from a property over a period of time. The two common valuation techniques
associated with the Income Capitalization Approach are direct capitalization and the discounted
cash flow (DCF) analysis.
METHODOLOGY APPLICABLE TO THE SUBJECT
In valuing the subject, only the Income Capitalization Approach is applicable and have been used.
The Sales Comparison Approach was not utilized due to the paucity of available sales data and
the market differences between the subject property and other neighboring communities,
commercial centers, etc. within the greater subject property area. The Cost Approach is not
applicable in the estimation of market value due to actual average age of the subject property
improvements.
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COST APPROACH
The Cost Approach is defined within The Dictionary of Real Estate Appraisal, 6th edition, by the
Appraisal Institute as follows:
“A set of procedures through which a value indication is derived for the leased fee estate by
estimating the current cost to construct a reproduction of (or replacement for) the existing
structure, including an entrepreneurial incentive or proﬁt; deducting depreciation from the total
cost; and adding the estimated land value. Adjustments may then be made to the indicated
value of the leased fee estate in the subject property to reﬂect the value of the property interest
being appraised.”
The Cost Approach defined above is best utilized in the estimation of values of new or nearly new
improvements. As the actual age of a properties improvements increases the level of subjectivity
required to estimate the incurable physical depreciation of a property also increases rending the
Cost Approach less and less effective. Due to the actual age of the subject property improvements,
then, the Cost Approach to value was deemed inapplicable in the estimation of value of the subject
properties and it was not utilized herein.
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SALES COMPARISON APPROACH
The Sales Comparison Approach to Value is defined within the Appraisal Institute’s Dictionary of Real
Estate Appraisal, 6th edition, as follows:
“The process of deriving a value indication for the subject property by comparing sales of
similar properties to the property being appraised, identifying appropriate-ate units of
comparison, and making adjustments to the sale prices (or unit prices, as appropriate) of the
comparable properties based on relevant, market-derived elements of comparison. The sales
comparison approach may be used to value improved properties, vacant land, or land being
considered as though vacant when an adequate supply of comparable sales is available.”
The Sales Comparison Approach is often one of the most important approaches in the estimation of
value of real estate assets. However, when looking to the value of leased fee values, the income
approach is often the most important estimation of value and analysis. In the case of the subject
property, the property is much larger than typical commercial real estate assets in and around the
immediate subject property area and the subject property real estate assets are considered unique
in a variety of key commercial and market areas. Additionally, due in part to the unique subject
property characteristics, the unique subject property demographic and economic conditions and the
general paucity of sales data, the Sales Comparison Approach was not found helpful and/or
applicable in the estimation of value of the subject property real estate assets and was therefore
not used in the estimation of value of the subject property.
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INCOME CAPITALIZATION APPROACH
The Income Approach is defined by the Appraisal Institute’s Dictionary of Real Estate Appraisal, 6th
edition, as follows:
“Specific appraisal techniques applied to develop a value indication for a property based on
its earning capability and calculated by the capitalization of property income.”
SUBJECT RENT ROLL ANALYSIS
The following table depicts the subject’s most recent rent roll for the subject property.
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done

3/1/2019

37.13 lease terminates February 28, 2021
102.00 lease terminates June 30, 2046

$
$

Kitchen Annex B
Equipment room
435 S Grove St.

Suite 1A, 1B, 1C
storage
Suite 2
Suite 3

Deibel Laboratories
Blue Earth Valley Telephone Co.

South Building

Faribault County Offices
Faribault County Offices
Blue Earth Valley Eye Clinic, Ltd.
Center for Specialty Care

TOTALS:

done

3/1/2019

437.08 lease terminates February 28, 2021

$

Suite 9

Deibel Laboratories

$ 22,827.80

$

273,933.60

done
done

done

3/1/2019

$ 1,780.42 lease terminates February 28, 2021

Suite 2 & 10

Deibel Laboratories

$ 2,731.33 ten year lease
100.00 lease terminates February 1, 2018
$
2/1/2019
$ 1,357.69 lease terminates February 1, 2021
$ 2,465.00 lease terminates December 31, 2020 8/1/2019

done
done

5/1/2019
3/1/2019

100.00 lease terminates September 1, 2016
$
217.00 lease terminates April 30, 2021
$
$ 1,933.97 lease terminates March 1, 2021

Suite 6 1/2
Suite 7
Suite 8A & 8B

Faribault County Food Shelf
Serenity Massage
Faribault Co. Soil & Water/P&Z

done
done
done

n/a
done

Suite 1A
Suite 1B
Suite 3
Suite 4
Suite 5
Suite 6

Minn-Iowa Crop Insurance
Minn-Iowa Agency, Inc.
South Central College
Faribault County EDA
Adult, Child & Family Services
Olson Nelson Realty, Inc.

2/1/2019
2/1/2019
2/1/2019

8/1/2019
2/1/2019

415 S Grove St.

Center Building

$ 3,880.80
$ 1,664.76 lease terminates February 1, 2021
482.29 lease terminates February 1, 2021
$
788.46 lease terminates February 1, 2021
$

2/1/2020

3/1/2020

3/1/2020

3/1/2020

5/1/2020
3/1/2020

445.91
37.88

$
$

$ 23,061.08

1,391.63

1,819.72
$

$

226.25
1,972.30

999.60

$
$

2/1/2020 $

(no increase)

1,706.38
494.35
808.17

2020 Rent
increase

2/1/2020 $
2/1/2020 $
2/1/2020 $

2019 Rent 2020 Date
increase of increase

done
done
done

#1
#2
#3
#4

USDA
Midwest IT Systems, Inc.
Mayo Clinic Health System
Rollenhagen Tax & Accounting, LLC

2019 Date
of increase

8/1/2019
8/1/2019
7/1/2019

411 S Grove St.

North Building

Current Rent

$ 2,545.69 lease terminates July 31, 2020
350.73 lease terminates July 31, 2020
$
340.00 lease terminates June 30, 2020
$
210.00 lease terminates February 1, 2020
$
333.34 lease terminates July 30, 2020
$
970.11 lease terminates February 1, 2021
$

Suite #

Tenant

$

276,732.96

rate changes years 6 - 10 to
$2,785.96 (2022), $2,841.68
(2023), $2,898.51 (2024),
$2,956.49 (2025), $3,015.61
(2026)

AG CENTER
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MARKET RENT CONCLUSIONS
Based on the foregoing analysis and discussion, the following depicts the market rent conclusions
for the subject:
MARKET RENT CONCLUSIONS
AG CENTER
Office/Retail
Category

Space

GLA (SF)

36,026

Percent of Total

100.0%

Market Rent ($/SF/Yr.)
Annual Market Rent

$8.00
$288,208

Percentage Rent

None

Concessions

None

Reimbursements
Annual Escalation

Modified Gross
None

Tenant Improvements (New Tenants)

$0.00

Tenant Improvements (Renewals)

$0.00

Average Lease Term

2-5 Years

Compiled by: Brovold & Company, LLC
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POTENTIAL RENTAL INCOME CONCLUSION
Within this analysis, potential rental income is estimated based upon the forward-looking market
rental rates over the next twelve months. This method of calculating rental income is most prevalent
in the local market and is consistent with the method used to derive overall capitalization rates from
the comparable sales data.
POTENTIAL RENTAL INCOME
Year

Total

Budget

Not Applicable

Brovold & Company, LLC Estimate

$288,208

% Change
--$8.00

Source: Brovold & Company, LLC

VACANCY AND COLLECTION LOSS
The subject’s economic vacancy is detailed as follows:
VACANCY AND COLLECTION LOSS
Year

% PGI

Budget

5%

Brovold & Company, LLC Estimate

5%

Source: Brovold & Company, LLC

OTHER INCOME
The subject’s ancillary income is detailed as follows:
OTHER INCOME: SHARED PROPERTY TAXES
Year
Budget
Brovold & Company, LLC Estimate

Total

$/SF

$0

$0.00

$4,500

$0.12

Source: Brovold & Company, LLC
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EFFECTIVE GROSS INCOME
The subject’s effective gross income is detailed as follows:
EFFECTIVE GROSS INCOME
Year

Total

Budget

$266,000

Brovold & Company, LLC Estimate

$278,298

% Change
--5%

Source: Brovold & Company, LLC
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OPERATING EXPENSE ANALYSIS
In estimating the operating expenses for the subject, the actual operating history and budgets have
been analyzed. The following table presents the available operating expense history for the
subject.

OPERATING HISTORY

Current Partial Yea

AG CENTER

Year-Occupancy

Budget

95%

Total

$/SF

INCOME
Rental Income
Other Income: Shared Property Taxes
Effective Gross Income

$266,000
-

$7.38
-

$266,000

$7.38

Real Estate Taxes

$42,000

$1.17

Property Insurance

$7,000

$0.19

Building Maintenance

$35,000

$0.97

Utilities

$76,500

$2.12

Common Area Maintenance

$0

$0.00

General and Administrative

$6,350

$0.18

$26,000

$0.72

$0

$0.00

$192,850

$5.35

$73,150

$2.03

EXPENSES

Management Fee
Reserves for Replacement
Total Operating Expenses
NET OPERATING INCOME

Source: Operating Statement and Brovold & Company, LLC
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EXPENSE ESTIMATES
The subject’s expense is detailed as follows:
OPERATING EXPENSES
Year

Total

$/SF

Budget

$192,850

$5.35

Brovold & Company, LLC Estimate

$188,432

$5.23

Total

$/SF

Budget

$73,150

$2.03

Brovold & Company, LLC Estimate

$89,866

$2.49

Source: Brovold & Company, LLC

NET OPERATING INCOME CONCLUSION
The subject’s net operating income is detailed as follows:
NET OPERATING INCOME
Year

Source: Brovold & Company, LLC

DIRECT CAPITALIZATION
Direct capitalization is a method used to convert a single year’s estimated stabilized net operating
income into a value indication.
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OVERALL CAPITALIZATION RATE CONCLUSIONS
The appraiser also talked with local real estate professionals in the greater subject property area
in addition to looking to national commercial real estate publications and the utilization of the band
of investment method. The overall indications and final estimate of capitalization rate that is
applicable to the subject property, then, is summarized below:
OVERALL CAPITALIZATION RATE - CONCLUSION
AG CENTER
Source
National Investor Surveys

Indicated OAR
7.84%

Market Participants

8.00% - 10.00%

Band of Investment

9.00%

Brovold & Company, LLC Estimate

9.00%

Compiled by: Brovold & Company, LLC

DIRECT CAPITALIZATION SUMMARY
A summary of the direct capitalization of the subject at stabilized occupancy is illustrated in the
table on the following page of this appraisal report.
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DIRECT CAPITALIZATION SUMMARY
AG CENTER

Income

$/SF/Yr

Potential Rental Income
Vacancy and Collection Loss

5.00%

Total

$8.00

$288,208

($0.40)

($14,410)

Net Rental Income

$7.60

$273,798

Other Income: Shared Property Taxes

$0.12

$4,500

EFFECTIVE GROSS INCOME

$7.72

$278,298

Real Estate Taxes

$1.30

$46,787

Property Insurance

$0.20

$7,205

Building Maintenance

$1.00

$36,026

Utilities

$2.10

$75,655

Common Area Maintenance

$0.20

$7,205

General and Administrative

$0.10

$3,603

$0.23

$8,349

Reserves for Replacement

$0.10

$3,603

TOTAL OPERATING EXPENSES

$5.23

$188,432

EXPENSES

Management Fee

3.00%

Operating Expense Ratio
NET OPERATING INCOME

67.71%
$2.49

OAR

$89,866
/

Indicated Stabilized Value

9.00%
$998,507

Deferred Maintenance

-

Lease-Up Discount

-

Excess Land Value

-

Value Indication

$998,507

Rounded

$1,000,000

Value Per SF
Matrix Analysis

$27.76
Cap Rate
8.75%
9.00%
9.25%

Value
$1,027,000
$998,500
$971,500

Compiled by: Brovold & Company, LLC
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DISCOUNTED CASH FLOW (DCF) ANALYSIS
The DCF approach is commonly used in the estimation of value of properties that are not at or near
market occupancy levels or whereby future operating income, expenses, net operating income are
projected to fluctuate going forward. The subject property is estimated to be at or near market
occupancy levels and therefore the DCF approach is not considered applicable in the estimation of
value of the subject property herein.
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CONCLUSIONS OF INCOME CAPITALIZATION APPROACH
The conclusions via the valuation methods employed for this approach are as follows:
INCOME CAPITALIZATION APPROACH VALUES
AG CENTER
Direct Capitalization Method
Discounted Cash Flow Analysis
Reconciled Value

$1,000,000
Not Applicable
$1,000,000

Compiled by: Brovold & Company, LLC

The only applicable Income method of valuation is the Direct Capitalization method and the
estimates of value are summarized above. This method is considered to best reflect the actions of
buyers and sellers currently active in this market.
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RECONCILIATION OF VALUE
The value indications from the approaches to value are summarized as follows:
SUMMARY OF VALUE CONCLUSIONS
AG CENTER
As Is on
September 25, 2019
Land Value

Not Applicable

Cost Approach

Not Applicable

Sales Comparison Approach

Not Applicable

Income Capitalization Approach

$1,000,000

Reconciled Value

$1,000,000

Compiled by: Brovold & Company, LLC

In valuing the subject, the only applicable method of valuation is the Income Approach which is often
the most applicable method of leased fee valuation. The Sales Comparison Approach is often a
fundamental and important method of estimated value for a given real estate property. The subject
property is a unique real estate asset within the immediate subject property market. Furthermore,
there is a paucity of comparable sales in the greater subject property area.
Given the market differences and unique subject property market characteristics, given the paucity
of market sales data, the comparable sales approach was found inapplicable in the estimation of
value of the subject property. Again, the appraisal focuses on the leased fee analysis of the subject
property and therefore the most important analysis is the income approach which looks to the
estimated value of the property, based on current income, expenses and projected and realized
net operating income estimates going forward.
Although the Cost Approach is generally applicable for this property type, it is not considered to
be the most reliable approach to value for the subject and due to the actual age of the subject
property improvements, this approach was also not used in the estimation of value of the subject
property.
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Based on the foregoing, the market value of the subject has been concluded as follows:
MARKET VALUE CONCLUSIONS
AG CENTER
Appraisal Premise

Interest Appraised

As Is

Leased Fee

Date of Value
September 25, 2019

Value Conclusion
$1,000,000

Compiled by: Brovold & Company, LLC

SPECIAL APPRAISAL INSTRUCTIONS
None noted.
EXTRAORDINARY ASSUMPTIONS
None noted.
HYPOTHETICAL CONDITIONS
None noted.
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CITY OF BLUE EARTH 2020
BOARDS, COMMISSION AND COUNCIL SUBCOMMITTEE ROSTERS
PLANNING COMMISSION
Established: At time of City Charter adoption, City Code Section 250.03
Meetings: First and Third Thursday of each month at 4:00 p.m., Council Chambers
Term: Five Years
Term Limit: Indefinite
Appointment Authority: Recommendation by Planning Commission, appointed by Mayor and
confirmed by Council (Chair and Vice-Chair appointed similarly to general appointments on
annual basis).
City Council Liaison: Rick Scholtes
Staff: Timothy Ibisch, City Administrator/Zoning Administrator
Commissioners:
Rick Scholtes, (December 2020)
Kitty Fletcher (December 2021)
Bill Olson, (December 2020)
Kim Shaffer, (Chair) (December 2022)
Kara Drake, (December 2023)
Paul Smith (December 2023)
Greg Scheid (December 2021)
BOARD OF ZONING ADJUSTMENTS AND APPEALS
Established: Through City Ordinance, City Code Section 250.04
Meetings: As necessary.
Term: Conterminous with City Council terms.
Term Limit: As established for Council by City Charter.
Appointment Authority: Elected officers as established by City Charter.
Staff: Timothy Ibisch, City Administrator
Members:
City Council
BOARD OF BUILDING APPEALS
Established: Through City Ordinance, City Code Section 250.05
Meeting: As necessary
Term: Conterminous with City Council and Planning Commission terms.
Term Limit: As established by City Charter.
Appointment Authority: Elected officers as established by City Charter.
Staff: Timothy Ibisch, City Administrator
Members:
Vice Mayor
Chair of Planning Commission

Resident who is qualified by experience and training to determine matters pertaining to
building construction and who shall be appointed by the council for each individual
appeal.
ECONOMIC DEVELOPMENT AUTHORITY
Established: October 1988, City Code Section 250.06
Meetings: Second Thursday of every month, 7:15 a.m., Council Chambers
Term: Six Years
Term Limit: Indefinite
Appointment Authority: Recommendation by EDA, appointed by Mayor and confirmed by
Council.
City Council Liaison (voting): Mayor Richard Scholtes John Huisman
Staff: Timothy Ibisch-Community Development Director, CEDA Representative
Commissioners:
Peggy Olson, Vice President (December 2022)
Bill Rosenau, (December 2022)
Lissia Laehn, Treasurer (December 2024)
Jamie Jones, (December 2024)
Ann Hanna, President (December 2024)
Ex-Officio Members:
City Administrator
Blue Earth Light & Water, Tim Stoner
Blue Earth Area Chamber of Commerce Director, Cindy Lyon
EDA EXECUTIVE REVOLVING LOAN SUBCOMMITTEE
Mary Kennedy
Bill Rosenau
Richard Scholtes
Vacant
HOUSING AND REDEVELOPMENT AUTHORITY
Established: Early 1960's, City Code Section 250.09
Meetings: Second Monday at 12:00 noon, Crescent Apartments
Term: Five Years (Crescent Apartment Commissioner elected annually).
Term Limit: Indefinite.
Appointment Authority: Recommendation by HRA, appointed by Mayor and confirmed by
Council.
City Council Liaison (non-voting): Richard Scholtes,
Staff: Nancy Cole, Housing Manager
Timothy Ibisch, City Administrator
Commissioners:
Lars Bierly, Chair (December 2020)
Dan Mensing, Vice-Chair (December 2022)
Richard Scholtes, (December 2023)

Mark Maher (December 2021)
Ken Skaare, (December 2023)
Vacant (December 2023) resident commissioner voting
HRA EXECUTIVE LOAN REVIEW SUBCOMMITTEE
Lars Bierly
Dan Mensing
Vacant Director
SENIOR CENTER BOARD
Established: December 1989, Section 250.10
Meetings: Second Tuesday of Month at 4:00 p.m., Senior Center
Term: Three Years
Term Limit: Indefinite
Appointment Authority: Recommendation by President of Senior Center Board, appointed by
Mayor and confirmed by Council.
City Council Liaison (non-voting): Marty Cassem
Staff: Linda Jahnke, Senior Center Director
Board Members:
Lois Wiborg (December 2021)
Arnold Thrond, (December 2021)
Sue Cassens, (December 2021)
Marilyn Stensland, (December 2020)
Donna Sohn, (December 2021)
Marty Cassem, (December 2020)
Darlene Anderson (December 2020)
Ex-Officio Members:
Senior Club Representative
Nutrition Program Representative
All Paid Staff
LIBRARY BOARD
Established: At time of City Charter adoption, City Code Section 250.02
Meetings: Second Monday of Month at 4:15 p.m., Library Community Room
Term: Three Years
Term Limit: No more than three consecutive three-year terms (City and State law).
Appointment Authority: Recommendation by Library Board, appointed by Mayor and
confirmed by Council.
City Council Liaison (non-voting): Wendy Cole
Staff: Eva Gaydon, Library Director
Board Members:
Chuck Hunt, President (December 2023) (Selection)
Carl Eksedt Jr., (December 2023) (Finance: Personnel)
Wilma Bittinger, Secretary (December 2022) (Technology; Finance)
Bonita Zimmer (December 2021)

Cindy Lyon (December 2022) (Building; Personnel)
Wendy Cole, Vice-President (December 2021)
Randall Anderson, (December 2023)
Liaison from County Library Board (non-voting): none
Liaison to County Library Board (voting): Mary Bielke

FARIBAULT COUNTY FITNESS CENTER BOARD
Established: 1988, Section 250.11
Meetings: As Required
Term: Three Years
Term Limit: Indefinite
Appointment Authority: Recommendation by Fitness Center Board, appointed by Mayor and
confirmed by Council.
City Council Liaison (voting): Russ Erichsrud
Staff: Michelle Hall, Fitness Center Director (also serves as board Secretary/Treasurer
Board Members:
David Lein, Chair (Bldg) (December 2023)
Layne McCleary Vice-Chair (Activity) (December 2021)
Matt/Jacqui Dikken, (Finance) (December 2020)
Brent Haase (Building) (December 2021)
Joe Fering, (Activity) (December 2021)
Norm Hall, (Finance) (December 2023)
Chris Ankeny (Bldg.) (December 2020)
Russ Erichsrud (Council Liaison)
CHARTER COMMISSION
Established: 1967
Meetings: One annual meeting and as required (upon petition of 10% of eligible voters or at the
request of the majority of Council).
Term: Four years.
Term Limit: None (State Statute 410.05 amended in 2004 from 2-term limit to no term limit).
Appointment Authority: A city council, a charter commission, or the petitioners requesting the
appointment of a charter commission may submit to the court the names of eligible nominees
which the district court may consider in making appointments to the charter commission.
Approved by the District Court Judge (MN Statute 410.05) (Changed from 8 member to 9
member by Resolution 13-04 on 1-7-13)
Staff: City Administrator
David Frundt, City Attorney
Commissioners:
Gary Armon, (December 2022)
Ron Nesbit, (December 2022)
Frankie Bly, (December 2021)
David Classon, Chair (December 2022)
Tim Juba (December 2020)
Bob Bromeland, (December 2022)

Glenn Gaylord, (December 2020)
Richard Scholtes, (December 2020)
One vacancy (December 2022)
BOARD OF PUBLIC WORKS
Established: 1899
Meeting: 2nd Monday of Month at 5:00 p.m.
Term: Four years
Term Limit: indefinite
Appointment Authority: elected
City Council Liaison (non-voting): Dan Warner
Staff: Tim Stoner, General Manager
Board Members:
Dan Mensing, Chairman (December 31, 2022)
Mark Loge, Vice-Chairman (December 31, 2022)
Lars Bierly, Secretary (December 31, 2020)
Tim Juba (December 31, 2020
Bernard Kriewall (December 31, 2020)
AIRPORT ADVISORY COMMISSION
Established: March 29, 1983 (Ordinance XXII - 3rd Series)
Meetings: Regular annual meeting and special meetings as required.
Term: Four years
Term Limit: Indefinite
Appointment Authority: Appointed by Mayor and confirmed by Council.
City Council Liaisons: Glenn Gaylord and Dan Warner
Staff: Timothy Ibisch, City Administrator (non-voting secretary), Luke Steier (Manager)
Commissioners (appoint as necessary):
Allen Aukes (December 31, 2020)
Scott Kramer, Vice-Chairman (December 31, 2021)
Doug Nimz (December 31, 2023)
John Lindsey, Chairman (December 31, 2023)
Dan Warner (December 31, 2021)
Glenn Gaylord (December 31, 2020)
BLUE EARTH FIRE DEPARTMENT RELIEF BOARD
Meetings: Once per quarter and as required
Term Limit: 2 years
Appointment Authority: Election for Fire Department Representatives, Mayor appoints 3
members
Board Members:
Roger Davis, City of Blue Earth Fire Chief
Chris Matthews
Chad Bonin
Corey Survis

Dan Ristau
Jeff Eckles
Steve Brown
Rick Scholtes, Mayor
City Administrator
JOINT FIRE SERVICE ADVISORY BOARD
Established: Through City Ordinance - Section 250.12
Meetings: Once per quarter and as required
Term: Conterminous with City Council and Township Board terms
Term Limit: At the pleasure of their appointing authority.
Appointment Authority: At the pleasure of their appointing authority.
Staff: City Administrator (secretary)
Board Members:
Russ Erichsrud
Tim Blagg, Chair
Mike Jacobson
Bill Carr
William Eckhardt,
Neil Mensing
Ex Official Member:
Roger Davis, City of Blue Earth Fire Chief
JOINT PLANNING BOARD - BLUE EARTH CITY TOWNSHIP
Established: City of Blue Earth Resolution 95-43 on November 21, 1995-Section 250.13
Meetings: As necessary.
Term: Appointment at pleasure of respective local governing bodies.
Term Limit: Indefinite
Appointment Authority: Appointment at pleasure of respective local governing bodies.
Staff: City of Blue Earth Zoning Administrator
David Frundt, City of Blue Earth City Attorney
Michelle Stindtman, Faribault County Zoning
Board Members:
Faribault County Representative - only if issue arises
City of Blue Earth Representative - Mayor Richard Scholtes
Blue Earth City Township Representative - only if issue arises
JOINT PLANNING BOARD - JO DAVIESS TOWNSHIP
Established: 1995, City Code Section 250.13
Meetings: As necessary.
Term: Appointment at pleasure of respective local governing bodies.
Term Limit: Indefinite
Appointment Authority: Appointment at pleasure of respective local governing bodies.
Staff: City of Blue Earth Zoning Administrator
David Frundt, City of Blue Earth City Attorney

Michelle Stindtman, Faribault County Zoning Technician
Board Members:
Faribault County Representative - only if issue arises
City of Blue Earth Representative - Mayor Richard Scholtes
Jo Daviess Township Representative - only if issue arises
ADMINISTRATIVE PENALTY REVIEW BOARD
Established: Ordinance 06-11 dated 6-19-06
Purpose: The review board shall have the authority to dismiss the violation or reduce or waive
the penalty. If the violation is sustained by the review board, the violator shall pay the penalty
imposed within 7 days. Any administrative review resulting in a tie by the board shall be
governed by a tie breaking vote by the Mayor.
Meeting: As necessary
Term: annually
Term Limit: n/a
Appointment Authority: Mayor appoints
Staff: City Administrator, City Attorney and any relevant Code Enforcement Officer presents
case by staff. Mayor runs meeting as Chairman.
Board Members:
Rob Norman
Jim Beattie
STREET IMPROVEMENT SUBCOMMITTEE
Established: January 2, 2007
Purpose: Established to review proposed street improvement plan process scheduled for 2007.
Provide policy direction to staff and recommendations to the City Council.
Term: Indefinite
Term Limit: Indefinite
Appointment Authority: Appointed by Mayor and approved by City Council.
Staff: Vacant, City Administrator
Jamie Holland, Public Works Director
Wes Brown, City Engineer
Members:
Councilmember Russ Erichsrud
Councilmember Marty Cassem
Appointed Non-Elected:
Ray Wigern, Chair
Gary Armon
David Classon
Dan Brod
PARKS AND RECREATION SUBCOMMITTEE
Established: Proposed February 22, 2006.

Purpose: Established to deal with various park improvement requests and to carry through with
the pool project and Steinberg Park project. The former Mosquito Control Subcommittee will
fall under the auspices of the Parks and Recreation Subcommittee.
Meetings: As necessary
Term: Annual appointment by Mayor
Term limit: Indefinite
Appointment Authority: Appointed by Mayor and approved by City Council.
Staff: City Administrator
Vacant, Community Development Director
Members:
Councilmember Glenn Gaylord, Chairman
Appointed Non-Elected:
Dave Kittleson
Les Pearson
Brenda Smith
Bruce Ankeny
JOINT ANIMAL POWERS
Established: January 2014
Appointment Authority: Appointed by Mayor and approved by City Council.
Staff: Rick Scholtes, Mayor
City Administrator
Appointed Non-Elected:
Tom Fletcher

BLUE EARTH JOINT FIRE SERVICE BOARD
MEMBERSHIP ROSTER
As of 1-6-20
City Administrator
City of Blue Earth

Roger Davis, Fire Chief
City of Blue Earth

William Eckhardt, Advisory Board
Prescott Township

Jan Rauenhorst, Clerk
Prescott Township

Neal Mensing, Advisory Board
Verona Township

Nina Patten, Clerk
Verona Township

Bill Carr, Advisory Board
Pilot Grove Township

Rhonda Dahl, Clerk
Pilot Grove Township

Mike Jacobson, Advisory Board
Jo Daviess Township

Justine Hougen, Clerk
Jo Daviess Township

Dave Klabunde/Advisory Board
Blue Earth Township

Denise Pfaffinger, Clerk
Blue Earth Township

Russ Erichsrud, Councilmember/Advisory Board
City of Blue Earth

BLUE EARTH CITY OFFICIALS/ APPOINTED
Administration Department
City Administrator/Zoning Administrator
Community Development Director
Deputy City Clerk
Office Specialist
Office Specialist
Police Department
Police Chief
Police Officers

Public Works Department
Public Works Supervisor

Vacant
Vacant
Echo Roggenkamp
Bonnie Ankeny
Tammy Davis
Tom Fletcher
Melissa Felion
Jordan Paukert
Tharen Haugh
Josh Crofton

Jamison Holland

Public Works Senior Maintenance Employee
Public Works/ WWTP Senior Operator
Public Works/ WWTP Operator
Public Works/ Maintenance Employee

Kevin Skaare
Steve Anderson
Wes Bell
Mark Heenan
Steven Sonnicksen
Jared Brown
Bodey Bell

Library
Library Director

Eva Gaydon

Liquor Store
Liquor Store Manager
Liquor Store Clerk

David Olson
David Childs

Other Departments
Senior Center Director
Fitness Center Director/ Pool Manager
AgCenter Complex

Linda Jahnke
Michelle Hall
Terry Davis

Contractual
City Attorney – David Frundt, Frundt, Lundquist, Gustafson. Inc.
City Engineer – Wes Brown, Bolton & Menk
Fire Chief – Roger Davis
Assistant Fire Chief – Ashley Bleess
Building Official - Steve Anderson
Airport Management – Luke Steier, Blue Earth Aviation
Auditor – Clifton Larson Allen
Labor Relations – Frundt, Lundquist, and Gustafson
Financial Advisor – Doug Green, Baker Tilly
Bond Counsel - Mary Ippel, Briggs & Morgan
Insurance Agent – Lars Bierly, Minn-Iowa Insurance
EDA Services – Mary Kennedy, CEDA
Note: Regular, periodic, seasonal, and temporary part-time employees are not included.

BLUE EARTH CITY OFFICIALS/ELECTED
As of 1-7-2019
MAYOR

Richard Scholtes

(Term expires January 4, 2021)

MEMBER AT LARGE
COUNCIL MEMBERS

John Huisman
(Term expires January 4, 2021)

MEMBER AT LARGE
COUNCIL MEMBER

Marty Cassem
(Term expires January 2, 2023)

MEMBER AT LARGE
COUNCIL MEMBERS

Glenn Gaylord (Vice Mayor)
(Term expires January 4, 2021)

MEMBER AT LARGE
COUNCILMEMBER

Russ Erichsrud
(Term expires January 2, 2023)

MEMBER AT LARGE
COUNCIL MEMBER

Dan Warner
(Term expires January 4, 2021)

MEMBER AT LARGE
COUNCILMEMBER

Wendy Cole
(Term expires January 2, 2023)
CURRENT LIAISON ASSIGNMENTS

Library Board:
Economic Development Authority:
Housing and Redevelopment Authority:
Senior Center Board:
Faribault County Fitness Center Board:
Board of Public Works:

Wendy Cole
John Huisman
Richard Scholtes
Marty Cassem
Russ Erichsrud
Dan Warner

OTHER BOARDS AND COMMISSIONS
Joint Fire Service Advisory Board:
Joint Planning Board/BE City:
Planning Commission:
Charter Commission:
Board of Zoning Adjustments and Appeals:
Board of Building Appeals:
Blue Earth Airport Advisory Commission:
Joint Animal Control
Fire Relief Board
HRA Design Subcommittee
Blue Earth Light&Water
Energy Conservation Subcommittee

Councilman Russ Erichsrud
Mayor Scholtes
Mayor Scholtes
Mayor Rick Scholtes/Glenn Gaylord
City Council
Vice Mayor Glenn Gaylord
Glenn Gaylord/Dan Warner
Mayor Scholtes/City Administrator
Mayor Scholtes/appointee
Wendy Coles/Marty Cassem
John Huisman/Dan Warner

How and When It Happens
The goal of the 2020 Census is to conduct a complete and accurate count of the U.S. population.
The challenge of the 2020 Census is to accomplish this at a lower cost per household (adjusted
for inflation) than the 2010 Census. New technology makes it possible to maintain high-quality
results at an affordable cost.
Case in point: for the 2020 Census, individuals will for the first time be able to complete and
submit their census forms online. People who are unable to complete the Census online will
again have the option to be counted by mail, over the phone, or in-person by a door-to-door
Census taker.
What that means for you is ultimately pretty simple. By April 1, 2020, you will receive an invitation
to participate in the Census. The invitation will give you three options for completing your census
form:




online;
by phone; or
over the mail.

To ensure you don't miss your invitation, you can sign up to receive an extra reminder from the
Census Bureau and they'll send you an email to let you know as soon as you can complete your
Census form. You can also prepare and ensure a smooth process by reviewing the questions
you'll be expected to answer on the Census. Again, the process for respondents is designed to
be simple and convenient.
And remember, the Census Bureau is required by law to keep your answers confidential. That
means they must protect your personal information and will never share it with any other
people or organizations, inside or outside of government.

For More Information
The U.S. Census Bureau's Operational Plan documents the current design for conducting the
2020 Census in more detail. Our When It Happens page also includes more information on how
(and when) specific Census activities will take place.
Mark your calendar -- Census Day is April 1, 2020. But preparation has already begun! In the
months leading up to the big day, numerous activities take place that lay the groundwork before
the official Census count -- also known as "enumeration" -- occurs. Here's a rundown of important
dates, milestones, and timelines.

2019
July
-Communications and advertising campaigns supporting the 2020 Census begin. Keep up with
everything that's happening on the News and Updates section of our website.

August
-Area Census Offices begin opening in communities around Minnesota. In-field operations begin
as well, with tasks and activities related to Address Canvassing and Group Quarters -- such as
apartment and condo buildings.

2020
March
-March 12th-20th: You will receive an invitation to respond online to the 2020 Census (some
households will also receive the paper questionnaire).
-March 16th-24th: A reminder letter to complete your census form will be sent.
IF YOU HAVE NOT RESPONDED YET:
-March 26th-April 3rd: A reminder postcard is sent.

April (IF YOU HAVE NOT RESPONDED)
-The official Census Day arrives on April 1, 2020, as residents are invited to complete the census
form online, by mail, or over the phone.
-April 8th-April 16th: A reminder letter and paper questionnaire are sent to all households that
have not responded.
-April 20th-April 27th: A final reminder postcard is sent to all households who have not
responded, this is the final postcard distributed before the Census Bureau follows up in-person.

After Census Day
-Later in the month of April, extending through August 2020, Census takers go door-to-door to
collect information from residents who did not complete a census form using any of these
methods.

For More Information
Want more details on key Census dates and timelines? The Funders Committee for Civic
Participation has compiled an overview of key 2020 milestones. For even more detail, check out
the U.S. Census Bureau's 2020 Census Operational Plan, which documents its detailed plans for
conducting the Census.

INVESTMENT SCHEDULE
CITY OF BLUE EARTH
JANUARY 6, 2020

CURRENT INVESTMENTS
INSTITUTION
FIRST BANK OF BE

INSTRUMENT
GENERAL CHECKING ACCT#415017300

INTEREST
1.57%

MATURITY

CURRENT

1/2/2020 $

7,422,085

LONG TERM INVESTMENTS
INSTITUTION
1 NORTHLAND SECURITIES
2 NORTHLAND SECURITIES
3 NORTHLAND SECURITIES
4 NORTHLAND SECURITIES
5 NORTHLAND SECURITIES
6 NORTHLAND SECURITIES
7 NORTHLAND SECURITIES

INSTRUMENT
CERT. OF DEPOSIT
FEDERAL SECURITY
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT

INTEREST
GENERAL INVESTMENT
GENERAL INVESTMENT
STREET FUND RESERVE
STREET FUND RESERVE
STREET FUND RESERVE
STREET FUND RESERVE
STREET FUND RESERVE

MATURITY
10/31/2020
5/24/2024
9/9/2020
9/9/2024
1/11/2021
8/23/2021
1/3/2023
TOTAL

CURRENT
$
$
$
$
$
$
$
$

100,000
175,000
100,000
200,000
200,000
200,000
125,000
1,100,000

LONG TERM INVESTMENTS DETAILS
1
2
3
4
5
6
7

Certificate of Deposit. Wells Fargo Bank Sioux Falls, SD. 2.950% interest rate paid monthly. Call date 10/12/2018 and maturity date 10/13/2020.
Federal Home Loan Banks fixed interest rate of 2.18% paid semi annual on 5/24 and 11/24. Call date 5/24/2017 and maturity date 5/24/2024.
Certificate of Deposit. Goldman Sachs New York. 2.25% interest rate paid semi annual on March 9th and September 9th. Maturity 9/9/2020.
Certificate of Deposit. HSCB Bank USA NA MC Lean VA FID. 2% interest paid semi annual on March 9th and September 9th each year. Maturity date 9/9/2024.
Certificate of Deposit. Capital One Bank Glen Allen VA. 2.05% interest paid semi annual on January and July 11th each year.
Certificate of Deposit. MS Bank Salt Lake City, UT. 3.00% interest paid semi annual on February & August 23rd each year. Maturity date 8/23/2021.
Certificate of Deposit. Goldman Sachs New York. 1.85% interest paid semi annual on January & July 2nd each year. Maturity date 01/02/2023 .

Name

Gross Pay

Net Pay

ANDERSON, STEVE

3,035.15

2,288.22

ANKENY, BONNIE L.

1,720.94

1,006.97

70.28

64.90

AURINGER, JONATHAN D.

335.80

288.28

BEAVER, CHRISTOPHER A.

134.32

115.31

BELASKI, AMBER M.

208.80

159.99

BELL, BODEY G.

1,610.40

1,118.59

BELL, WESLEY H.

2,245.02

1,400.14

ASKELAND, DOMINIC W.

BROOKS, LESTER J.
BROWN, JARED M.
CASSEM, MARLYN W.
CHILDS, DAVID R.
COLE, WENDY L.
CROFTON, JOSHUA A.
CULHANE, MICHAEL D.

11.11

10.26

1,538.40

1,069.43

250.00

230.87

1,611.20

1,123.37

250.00

230.87

2,313.71

1,549.55

134.32

124.04

DAVIS, TAMMY

1,896.31

1,371.74

DAVIS, TERRY L.

1,299.87

886.93

411.32

333.12

ECKHARDT, CORINNE A.
ERICHSRUD, RUSSELL W.
FELION, MELISSA K.
FENSKE, KIMBERLY J.
FLETCHER, THOMAS W.
FRANTA, MARY P.
GAYDON, EVA C.

250.00

230.87

2,283.20

1,355.37

140.56

129.80

3,283.55

2,201.99

46.80

4.70

2,420.80

1,486.75

GAYLORD, GLENN

250.00

205.87

HALL, MICHELLE J.

2,370.15

1,394.94

HALVORSON, BRYAN W.

41.76

16.59

HALVORSON, MOLLY A.

493.00

419.26

2,503.43

1,636.25

HAUGH, THAREN R.
HEARN, STACY L. FUCHS

65.62

60.60

HEENAN, MARK W.

1,832.80

1,337.53

HOLLAND, JAMISON R.

3,003.67

2,159.67

HUBER, MELISSA A.

226.78

196.03

HUISMAN, JOHN

250.00

230.87

IBISCH, TIMOTHY

3,868.80

2,576.39

JAHNKE, LINDA J.

1,543.50

1,164.59

433.65

372.28

KITTLESON, LISA F.
LARSON, KATAYAH M.
MYERS, ERIKA M.

39.44

36.43

177.48

150.82

OLSON, DAVID L.

2,025.47

1,327.23

PAUKERT, JORDAN R.

1,892.30

1,317.02

PAUSEWANG, BARBARA A.

184.11

153.03

1,744.00

1,213.94

SANDERS, CRYSTAL J.

187.92

142.08

SCHOLTES, RICHARD A.

400.00

369.40

SKAARE, KEVIN

1,948.00

1,123.76

SONNICKSEN, STEVE D.

1,684.00

1,261.02

ROGGENKAMP, ECHO M.

SPEAR, BROOKE N.

303.24

260.33

THORSON, ANDREW J.

167.90

150.69

WARNER, DANIEL P.

250.00

230.87

WATKINS, AUSTIN K.

167.90

141.46

WILLIAMS, CHARLES A.

167.90

145.44

55,724.68

38,576.45

Total

Name

Gross Pay

Net Pay

ANDERSON, STEVE

2,951.78

2,222.90

ANKENY, BONNIE L.

1,721.07

967.05

ASKELAND, DOMINIC W.

135.04

124.71

AURINGER, JONATHAN D.

671.60

549.54

BELASKI, AMBER M.

365.40

293.69

BELL, BODEY G.

1,655.69

1,161.06

BELL, WESLEY H.

2,176.68

1,369.61

BROOKS, LESTER J.

22.22

20.52

BROWN, JARED M.

1,596.09

1,119.81

CHILDS, DAVID R.

1,836.26

1,293.21

CROFTON, JOSHUA A.

2,183.36

1,472.21

DAVIS, TAMMY

1,923.42

1,392.60

DAVIS, TERRY L.

1,300.51

887.35

543.73

438.12

2,283.20

1,380.62

ECKHARDT, CORINNE A.
FELION, MELISSA K.
FENSKE, KIMBERLY J.
FLETCHER, THOMAS W.
FRANTA, MARY P.

70.28

64.90

3,351.15

2,265.11

62.40

17.63

GAYDON, EVA C.

2,420.80

1,496.47

HALL, MICHELLE J.

1,877.80

1,010.33

HALL, NORMAN R.
HALVORSON, BRYAN W.
HALVORSON, MOLLY A.
HAUGH, THAREN R.
HEARN, STACY L. FUCHS

31.32

28.93

297.02

234.98

605.90

502.55

4,162.55

3,027.94

65.62

60.60

HEENAN, MARK W.

1,953.08

1,424.74

HOLLAND, JAMISON R.

3,119.20

2,316.58

167.62

151.30

HUBER, MELISSA A.
IBISCH, TIMOTHY

4,017.60

2,314.12

JAHNKE, LINDA J.

1,547.62

1,170.93

554.45

473.36

KITTLESON, LISA F.
LARSON, KATAYAH M.

39.44

36.43

MYERS, ERIKA M.

280.52

234.41

OLSON, DAVID L.

2,026.11

1,361.70

PAUKERT, JORDAN R.

2,376.12

1,630.22

PAUSEWANG, BARBARA A.
ROGGENKAMP, ECHO M.
SANDERS, CRYSTAL J.

194.94

161.60

1,744.00

1,223.88

208.80

159.25

SKAARE, KEVIN

2,002.79

1,122.15

SONNICKSEN, STEVE D.

1,747.15

1,290.39

SPEAR, BROOKE N.

454.86

390.49

WATKINS, AUSTIN K.

369.38

286.33

57,114.57

39,150.32

Total

To: Blue Earth City Council
From: City Administrator Timothy P. Ibisch/ PWD Jamie Holland
Date: January 2, 2020
Subject: 2019 Public Works Review

2019 Wastewater Treatment Plant Summary
2019 was the first year in 20+ years (minus 2015 which was a lower than normal precipitation year) the
Wastewater Treatment Plant wasn’t forced to do a plant bypass due to flows higher than our ability to
treat. Thanks to the newly remodeled plant and the changes in flow routes and pump capacities, we were
able to maintain treatment throughout the entire year without violating our discharge permit. This was
done while moving the highest recorded 24‐hour volume of water through our plant.
The increased capacity at the primary lift station, along with paralleled flows through and around our
bottle‐necked treatment areas allowed us to handle the increased flows for short periods. Overall, we saw
very high average flows, primarily due to the supersaturated soils from April through early July and again in
mid‐September through the end of November.
We are starting to benefit from the extensive infrastructure replacements the City has undertaken the past
12 years. We’re seeing the spikes in flow continue during heavy rain events, but the duration is much
shorter, often returning to designed high‐flow in 24 hours vs 4+ days.
Our new plant is working well and there have only been minor computer issues with programing. This is to
be expected as we’ve had 4 major updates on the plant since the SCADA system was installed and with
computer speed changes, electrical supply panels changing and equipment changing, it’s difficult to
transition the 20 year old software without having to de‐bug systems.
Foreseeable Needs – there’s nothing at the WWTP in the next 5‐7 years scheduled for replacement. All of
this was addressed in the last remodel. The collection system is mostly current except for the Highland
Drive Lift Station. This is a 1976 installed lift station which saw very little use for the first 10 years. As
Highland drive has developed, the lift station usage has increased. The electrical system was replaced in
2015 but the dry well pump structure is nearly at its end. The replacement will be a new wet well structure
with two submersible pumps – estimated price today is $45 ‐$60K.
As an operator for 20 years, at this plant since 2004, I can say this is the best operating plant I’ve had the
privilege of being apart of. I’ve toured plant in other Cities and have operator friends across the state
and I and my staff are proud of what the Council and City residents have built – Thank You!

2019 Public Works Summary
WEATHER has been the underlying theme for all of 2019.
Snow Plowing and Removal ‐We spent more time plowing, hauling snow and sanding than any of the
current employees can remember. Our equipment, well cared for and well maintained, served us well
without any major failures. We went through a lot of spare parts and had to do some “farm fixes” to keep
some of it on the road during back to back storms.
This is the first year we’ve truly run out of snow storage space and I had to call in local contractors with a
larger loader and crawler blade to push snow 25 feet high in piles to make extra room. Efficiency in hauling
is important and every 1‐mile increase in round‐trip for snow hauling adds 5 minutes to each truck load.
Take 5 minutes multiplied by 125+ loads per snowfall of 8” and above and you’ve got an additional 10 hours
of hauling. This takes away from equipment maintenance time, sidewalk clearing, parking lot snow removal
and trail maintenance. This also adds to the fuel consumption and wear on the trucks.
We’ve already had to use 1/3 of our “hard surface snow storage area” this year due to the early snowfalls
prior to the ground freezing and high‐water tables making our 10th street and 7th street dumpsites unusable
until this week.
We’re seeing an increase in the street parking of vehicles, especially ones that are extending over the 72‐
hour ordinance rules. This problem includes campers and boats and is a year‐round issue. It blocks our
ability to sweep in the spring/summer/fall and to effectively remove snow in the winter. We’re also seeing
an increase of property owners clearing their driveways and piling the snow on the ROW blvds creating
vision hazards and as the snow piles grow, they extend beyond the curb onto the street. We’re going to
work closely with the police department to have these property owners ticketed for violations and try to
have the cars moved regularly. Our current snow emergency policy is outdated, ineffective and does not
reflect our current snow removal abilities or schedule.
Street Sweeping – Street sweeping is done to attempt to remove accumulated debris from the street
gutters to prevent it from blocking the storm sewers. We sweep all the street in the spring at least once
and again early summer after the trees are done flowering/seeding. The exception are streets with broken
curb, broken asphalt or sunken curb. The sweeper cannot reach into the sunken curbs and loose
blacktop/concrete curb severely damages the brooms and belting in the sweeper.
The street sweeper is used in the fall, along with the skid loader and large loader to remove leaves that
have accumulated in the gutters. The focus is on larger streets where there is a greater surface area
collecting more water with more potential for flooding. Again, the sweeper is ineffective in the areas
where there is broken curb, loose/broken asphalt or sunken curb. These areas are mostly serviced with the
1971 retired sewer vac truck. This is a “dry vac” truck, long since discontinued from production and the
maker has been out of business for 30+ years. It’s a challenge getting both motors to run and getting the
blower to operate, all simultaneously so we limit it’s use to the neediest areas.
This fall was a real challenge with the early snowfall and late blacktopping season. 5 days after our last load
of asphalt was placed, we were plowing snow. We also lost our street sweeper for 30 days in late August to
mid‐September for mechanical breakdowns. This put us 14 days behind in sweeping to remove the excess
chip‐seal material from the seal coated streets.

We’d only been sweeping for 6 days (out of the normal 25‐30) when the first snowfall came. This caused
the gutter leaves to freeze to the ground. We used the skid loader and large loader to scrape as many as
we could on the built streets and then followed with the street sweeper to try to collect what was lose. It
took a lot longer than normal with more manhours and equipment hours. We were able to clear all the
built streets. We were able to use the vac truck on most of the unbuilt streets. It was marginally effective
as many of the leaves were frozen into the gutters.
Park Maintenance and Round‐a‐Bouts ‐ Our park maintenance is heavily based on available labor. We rely
on our summer part‐time staff to do much of the weeding, mulching and trimming. It’s becoming
increasingly difficult to hire staff for more than 45 days each summer. Most of the students (college and
high school) arrive after June 10th each spring and are gone by the first week of August. I try to filter
applicants that are asking for excessive amounts of time off (long family vacations, sports etc.). They are
each given a maximum of 40 hours off during their employment with additional time for educational
purposes (school visits, orientation, remedial summer school). I’ve had many applicants with requesting
extensive time off for sports activities (camps, afternoon games, travel for games). I discourage this as it
breaks up our work crews and detracts from completing projects. This year, I had 5 applicants and hired all
5 (1 rotating weekly to the WWTP). Round‐a‐bout maintenance suffers first when we’re shorthanded,
followed by Steinberg Park. Putman Park, Green Giant Park and the Fairgrounds are our top priorities.
An unexpected expense and labor drain this year was the park at 6th and Main. We found the landscaping
had extensive die‐off and much of the mulch work with underlayment had to be redone as it allowed too
many weeds to come through. It required over $2000 plus labor to get it back to presentable condition. I
contracted with the adjoining property owner to do ongoing maintenance and mowing from July through
September of 2019 and April through September of 2020. This contract also includes money for additional
plantings and replacement mulch.
Steinberg Park: At the request of Council, we’ve done 2 years of additional seasonal plantings to add to the
“color” of Steinberg Park. We try to utilize the volunteer workforce of students during the service‐learning
days in early May. Unfortunately, the wet weather and soil conditions have kept them from doing much of
the planting and it’s been done by City staff at later dates. We’ve successfully hosted some BIG wedding
events with lots of positive comments about the park’s condition.
We’ve been accumulating boulders northwest of the parking lot. Some of these were excavated from the
wastewater treatment plant work, some have come from street projects and from stockpiles on my farm.
The plan is to remove much of the original landscaping north of the parking lot and to create raised
perennial flower beds. The existing landscaping was transplanted from Viera Steinberg’s personal flower
beds and is becoming overgrown. It was designed to require more maintenance than we can afford it.
The same strips of flowers are being planted on some of the border areas at Putnam Park with hopes to
establish the kids of planting in other parks.
Street Maintenance – A new location in 2019 for intensive maintenance requirement is the frontage road
from Family Dollar to Subway. This road was never meant to be road, only a driveway that became wider
and more used over time. There is no designated drainage on the north end, extensive frost boils on the
north end and very limited drainage on the south end, keeping this road open and safe has been a
challenge. This year, we’ve spent over $14,000 on gravel. It requires grading weekly, sometimes multiple
times a week. We also spent $1200 on dust control. During the spring thaw, the road had to close the road
for 3 weeks this year due to unsafe conditions. All of this is due to the increase traffic accessing Family
Dollar after Walmart closed.

Asphalt road repairs were more extensive this year due to the severe winter, the late and wet spring
causing road bases to be extremely soft and damage of over‐weight, “side grabber” trucks driving along the
curb line to mechanically access trash cans on our unbuilt streets. A good example of this damage is on the
south lane of East 3rd street between Ramsey and Gorman. There was a very visible set of tandem truck
tracks for 100 feet completely crushing the surface and badly heaving the curb. At the request of the street
committee, we repaired this by removing the south 10 feet of road surface, digging out 16 inches of
clay/black dirt, replacing it with 8 inches of 1 ½ crushed rock, 4+ inches of ¾ with fines rock and then a 3
inch overlay with a paving machine by Nielsen Blacktop. The total cost of this project was just under
$10,000 (with labor). We’ll evaluate this repair next summer to see if it’s a viable solution to some of our
larger repairs on unbuilt streets or if simply converting the street to gravel prior to being rebuilt is more
cost effective.
Recreational Facilities/Shelters/Restrooms ‐ The Putnam Park shelter suffered roof and interior damage
over the past 2 years requiring it to be re‐roofed and the interior to need repair. We’ve advertised twice
for and RFP on this project and haven’t received an all‐inclusive bid. I currently have an agreement with Pat
Murphy Construction to replace the roof with a standing seam/hidden fastener roof to stop any further
damage. Hopefully, when he has the existing roof off, we’ll be able to see to what extent the damage is to
the ceiling of the building and can get a separate repair quote.
Ball Field usage has increased over the past few years and problems arose this summer with a tournament
at 14th Street. The size and attendance of the tournament (450+ by one of the parents partially responsible
for the teams), is far in exceedance of that that park is designed to accommodate. To prevent this from
happening again, we’ve set a new policy that persons hosting events at City owned facilities need to fill out
an event permit each time 30 days in advance. This permit will encompass responsible parties, size of
event, scale of event and requested services from the City. It may also require a payment from the host of
the event for services such as extra trash removal, extra restroom facilities and extra restroom
cleaning/restocking. This is the only way we’re going to preserve our provided facilities and maintain our
reputation of having well‐kept parks. We’ve also ordered high‐flow flush toilets for the 14th Street
restrooms. These will be installed in the spring of 2020 hopefully alleviating a possible design flaw in our
restrooms.
The west dugout at the Fairgrounds Varsity Field was near to collapsing this spring. The block walls and
roof were installed on a concrete pad without footings. The wet soils and weight of the wall caused the
concrete pad to break, sink and roll. The wall has been shored and plywood with redi‐rod installed to
patch/stabilize the announcer’s booth. There has been debate on replacing the dugouts and nothing has
been finalized or funded.
Brent Legred and the Ball Association have finished the bleacher installation. They look wonderful and
there is only one correction that they need to make to have them meet the minimum ADA requirements.
The Fairgrounds Campground was approved for the additional of 5 full‐service hookups on the south side of
the trail originally reserved for tents only. These sites will have sewer, water and electrical (50 and 30 amp
220, 110 volt). There was a delay in getting the prepared plans from the plumber to the state for approval
and another delay from the state adding 6 unexpected weeks to the project. The sewer pipe, water pipe
and hydrants are on‐hand, but the excavator was unable to clear his schedule to fit it in yet this fall. It is
planned to start as soon as the frost is out in 2020.
Restroom Maintenance/Campground collections – we’re aware that some campers are staying and not
paying. This is always a small problem with un‐manned campgrounds requiring payment on the honor

system. Adding an additional 5 sites increases the potential lost revenue. I feel it’s warranted to explore
hiring a campground host. The host would be responsible for registering campers/collecting fees. I would
also like to hire this host to be responsible for restroom cleaning at not only the Fairgrounds restrooms but
also the other park facilities. This will be beneficial when we have an event permit issued that requires
multiple servicing of the restrooms each day.
The host doesn’t necessarily have to “live” at the campground but would be responsible to be there at a
certain time each evening, say 8pm, to register and collect fees. All of this is open for discussion if the
Council is interested in pursuing this option.
Ice Skating Rink – The ice‐skating rink was open until the 2nd week of March. This was the longest we’ve
ever been open, and we had good usage the first two months. There were a few loyal skaters the last
week, but the numbers were low.
High water tables and river flooding are a problem at Beyer Field. When the area was converted from a
football field to the rinks, fill was brought in and it turned into a bury pit for construction debris. Much of
this debris is not stable and causes the rinks topography to heave and collapse requiring leveling to
establish the hockey rink. We received notice this spring from the League of Minnesota Cities insurer on
new requirements for rinks – one requirement is for the toe boards to have a certain amount of exposure
above the ice line. This makes it very important that we have the rinks and boards level before filling. The
high water and saturated soils made it impossible to work on the rinks until this week when it froze. We
now have added 24 tons of sand to level the hockey rink base, the boards are being built, the liners are on
order to be delivered this week. With cooperative weather, we hope to have both rinks open by Friday,
December 20th!
Dog Parks/Community Gardens The dog parks have been well used. We’ve heard good comments from
users and have had some helpful suggestions. One suggestion was for lighting at the 2nd street park. This
was added in October.
We had a problem last year with people dropping their dogs off and then leaving during cold weather. On
multiple occasion, we found dogs left at the park in sub‐freezing temperatures with no owner present. Our
solution was to remove the gate from mid‐January (when we discovered the dogs being left) until mid‐
March. No one complained and the park continued to be used.
The community garden boxes and inground plots are being sparsely used. I believe there were only two
boxes and no inground beds used. I’ve heard deer were a problem. The road construction in 2018 and
early 2019 most likely discouraged their use. Any suggestions on how to improve them for better usage
would be appreciated.
The New Public Works Shop‐ The new shop was turned over to the Street Department the last week of
January 2019. Unfortunately, we were plowing snow and trying to maintain equipment at a pace during
the winter that didn’t allow us to move our repair equipment into the shop. From the last day of snow
plowing to the first day of blacktopping was only a span of 15 days so there hasn’t been time available to
install equipment and move. As soon as the ice rink is open, we’ll concentrate on moving tools and the
shop equipment into the new building.

To: Blue Earth City Council
From: City Administrator Timothy P. Ibisch
Date: January 3, 2020
Subject: 2020-2023 USDA Fire Truck Purchase
Beginning in 2014 the City Council started levying an additional $80,000 per year to help
pay for Capital items most specifically the projected 2023 purchase of a primary pumper
truck. This item is projected to cost between $550,000 and $600,000. However, over this
time period the Fire Department has expended a substantial amount of this money on
other items that they have chosen to purchase. At the end of 2019, the total reserve fund
balance should be about $200,000 with no guarantees that the Fire Department will not
choose to continue spending this money ahead of schedule. There I have worked to
provide alternative fund options for the City Council.
The best option I identified was the USDA Community Facilities Direct Loan & Grant
Program. This program provides affordable funding to develop essential community
facilities in rural areas. An essential community facility is defined as a facility that
provides an essential service to the local community for the orderly development of the
community in a primarily rural area, and does not include private, commercial or
business undertakings. This is the best option due to the grant component of the financial
package. With Blue Earth’s moderate-income levels, I reasoned that it should qualify to
have a portion of the total granted to it. Funds can be used to purchase, construct, and / or
improve essential community facilities, purchase equipment and pay related project
expenses.
Funding is provided through a competitive process. For a Direct Loan, repayment terms
may not be longer than the useful life of the facility, state statutes, the applicants
authority, or a maximum of 40 years, whichever is less. Therefore, the costs could be
amortized out over 20 years, which is the life expectancy of the new fire truck. Interest
rates are set by Rural Development, current estimated rates are below 3%.Once the loan
is approved, the interest rate is fixed for the entire term of the loan, and is determined by
the median household income of the service area and population of the community

There are no pre-payment penalties. In addition, the City would be eligible for a grant of
up to 55% of the project due to the fact that the City’s median household income is
below 70% of the statewide median income. Therefore, on a $600,000 truck, its likely
that the City would be able to achieve substantial savings.
I expect the City will be able to contribute $200,000 towards this purchase using the
current designated fund balance. Then with a grant portion included, my hope is that the
residual loan payment would be approximately $250,000 of over 20 years at 3%. That
would mean the payments would be roughly $17,000 per year. This payment should be
deducted from the current Fire Department allocation and will mean no new spending is
required. In fact, it should enable the City Council to reduce the Fire Department Capital
outlay in half, from $80,000 to $40,000 per annum. This will free up over $20,000 in
current levy that can be reallocated or returned to the taxpayers.
Echo and I have completed preliminary paperwork and we received notice that the City
has been approved. A public hearing is scheduled for January 21, 2020 to allow for
comment from residents. Notice was published in the newspaper this week and I do not
anticipate any opposition due to the fact that it will save taxpayers dollars. The Mayor has
been apprised on the status of this project and I have authorized the Fire Chief to begin
design preparations for the new truck. He is requesting Council assistance in this matter
and it would likely be a good idea to have 2 Councilmembers involved in the acquisition
process. The loan would likely be funded in 2020, however the program allows us to
purchase the truck up to 3 year later, so that fits perfectly with the timeframe required.
For any questions, please feel to contact Echo, she can forward anything she isn’t sure of
to me.
It has been a privilege to serve in Blue Earth and I am very willing to help the new
Administrator in any way I can. I can be reached at timothy.ibisch@gmail.com at any
time. Thanks very much for all of your support over the last 5 years!

December 4, 2019

Sent via email

Honorable Mayor Scholtes
City of Blue Earth
125 West 6th St
Blue Earth, MN 56013
Dear Mayor Scholtes:
We have reviewed your application for Federal assistance under the USDA – Rural
Development, Community Facilities Loan and Grant program for the proposed project. We have
made the determination that your proposal is eligible for funding by the agency and can
compete with similar applications for funding during this fiscal year. This determination was
made based on the information that was available at this time. If your organization’s financial
conditions or other information becomes available relating to your eligibility, the agency may
make a future determination that your organization is no longer eligible for agency funding.
You requested $400,000 of Federal funding in your application form and we are willing to
consider this amount based on the information at this time.
USDA Rural Development would like to make you aware of an opportunity to gain additional
project priority points for your proposed project. Section 6025 of the Farm Bill created the
Strategic and Community Development priority. This priority, gives applicants additional scoring
points if the project should help support a “Multi-Jurisdictional Strategic Economic Development
Plan.” If your organization would like your project considered for the points please contact our
office and we will provide you with the application.
You are advised against taking any actions or incurring any obligations, which would limit the
range of alternatives to be considered or which would have an adverse effect on the
environment until funds from Rural Development are actually made available. Satisfactory
completion of the environmental review process must occur prior to the issuance of the letter of
conditions.
Please feel free to contact me if you have any questions.
Sincerely,

Area Specialist
Cc: S/O Community Programs
Rural Development
1810
St NW, Suite 3 • Faribault, MN 55021
Voice (507) 332-7418 • Fax (855) 804-4099
30th

USDA is an equal opportunity provider, employer, and lender.

