BLUE EARTH CITY COUNCIL
REGULAR COUNCIL MEETING AGENDA
FOR MONDAY, JULY 2, 2018@ 5:00 P.M.
COUNCIL CHAMBERS
1. Call To Order by the Mayor.
1.1 Roll Call.
1.2 Determination of a Quorum.
1.3 Pledge of Allegiance.
2. Meeting opened to the Public.
2.1 Southern Minnesota Initiative Presentation
3. Approval of the Minutes.
3.1 Minutes from the Work Session and Council Meeting of Monday, June 18, 2018.
4. Licenses and Permits.
4.1 Temp. Liquor license Fair
4.2 Event Request GD Road App 2018
5. Correspondence.
5.1 Garage Repainted
6. Public Hearings.
7. Reports from Staff Members.
7.1 City Attorney, Frundt & Johnson, Ltd. (Frundt & Johnson).
a. Ordinance 18-06 2nd Reading for lot sale
b. Ordinance 18-07 2nd Reading 3 Sisters
7.2 City Engineer, Bolton & Menk, Inc. (Brown).
a. Updated Zoning Map
b. Project Updates
7.3 Staff Report: Memo from Tammy Davis / LMC Clerk Orientation
8. Reports from Boards and Commissions. (See attachment in Committee report section).
8.1 Library Board Liaison (Cole). Meeting 7-9-18
8.2 Economic Development Authority Liaison (Scholtes & J. Huisman). Meeting 7-12-18
8.3 Housing and Redevelopment Authority Liaison (Scholtes). Meeting 7-9-18
8.4 Senior Center Board Liaison (Cassem). Meeting 7-10-18
8.5 Faribault County Fitness Center Board Liaison (Erichsrud).
8.6 Board of Public Works Liaison (Warner).
8.7 Other Boards and Commissions.

a.
b.
c.
d.
e.
f.
g.
h.

Joint Fire Service Advisory Board (Erichsrud).
Planning Commission (Scholtes) Meeting 7-23-18
Charter Commission (Mayor Scholtes).
Board of Zoning Adjustments and Appeals (City Council).
Board of Building Appeals (Vice Mayor Glenn Gaylord).
Joint Airport Zoning Board (Glenn Gaylord).
Blue Earth Airport Advisory Commission (Warner/Gaylord) Meeting 7-17-18
Board of Review (City Council).

9. Reports from Standing Committees of the Council.
9.1. Parks & Recreation Subcommittee (Gaylord-Chair).
9.2. Street Improvement Subcommittee (Erichsrud). Minutes 4-18-18
10. Consent Agenda.
11. Old Business.
11.1 Debt Management Policy
11.2 Comprehensive Plan-Housing
12. New Business.
12.1 Tax Abatement-Giant Museum
12.2 Resolution 18-12 Election judges
Next Work Session Agenda Items
1. Sewer Plant Inspection and Q&A
13. Transfer of Funds and Other Budgetary Matters.
13.1 2018 investment schedule
14. Payment of Claims and Approval of Claims and Appropriations.
14.1. Consideration of payment of the bills
15. City Administrator's Report.
15.1 Payroll summary
15.2 Administrator Report
16. Adjournment.
By Order of the Blue Earth City Council
Timothy Ibisch, City Administrator
Post @ City Hall-Friday, Friday, June 29, 2018 through Monday, July 2, 2018.
Distribute to Mayor & Councilmembers-Media & file

Faribault County
Investments
We envision southern Minnesota as a prosperous and growing region with vibrant communities, innovative and successful
economies, and engaged and valued citizens. To achieve this vision, Southern Minnesota Initiative Foundation, a regional
development and philanthropic organization, fosters economic and community vitality in 20 counties of southern Minnesota
through a culture of collaboration and partnership.

For every donation of
from Faribault County

$1

=

$7.5

is invested back into
Faribault County
communities.*
*Includes grants, loans & programming

18 LOANS

74 GRANTS

$912,000 to Faribault County entrepreneurs

$358,000 to support community initiatives

$5 million invested annually to the 20 counties of
south central and southeastern Minnesota

Since 1986, Southern Minnesota Initiative
Foundation has leveraged local investments &
partnerships to create a stronger Faribault County:

$295,000

in local donations to SMIF

$2.2 million
invested by SMIF in Faribault County
through grants, loans, and programming for
stronger kids, businesses and communities

525 Florence Avenue l PO Box 695 l Owatonna, MN 55060 l 507.455.3215 l www.smifoundation.org

Loans & Equity Investments*

Supporting local entrepreneurs & creating jobs

Aker (Leading Edge Technologies Inc), Winnebago

In-season crop monitoring for large scale farming

Simplified Ag Technology LLC, Blue Earth

Manufacture & sell fertilizer attachments for sprayers

Kiester Market

Grocery store

IntraMed Diagnostics LLC, Blue Earth

Drug testing devices

Express Diagnostics International Inc, Blue Earth

Assembly of medical equipment

Wells Truss Manufacturing Incorporated, Wells

Residential roof truss manufacturer

Chris Gack Agency, Blue Earth

Insurance and financial services

*SCORE Chapter

Grants

Investments in economic development, early childhood and community vitality

AmeriCorps LEAP MVAC Head Start

Members helping with social emotional skill development

Faribault County Home Visitation Program

One-on-one support and resources for at risk youth

Wells Public Library

Hundreds of books awarded through multiple literacy grants

Disaster Recovery Grants

Three businesses supported after tornado damage

Faribault County Economic Development Authority, Blue Earth

To provide business management & marketing training

Blue Earth Area Schools

Diversity training

Blue Earth Community Foundation

Blue Earth community marketing plan project

Human Services of Faribault and Martin Counties, Fairmont

Awarded 200 books for home visiting program

Affiliate Funds

Increasing rural philanthropy

Blue Earth Community Foundation

Pool Pass Fund

Blue Earth Friends of the Library

Pool Slide Fund

Huisman Family Fund

Community Collaborations Bringing communities together for change
Rural Entrepreneurial Venture (REV) Community, Blue Earth

Making a Difference

Allowing individuals and families to take an active role in grantmaking

The Huisman Family Donor Advised Fund, created by
John and his son Quinn Huisman and a fund of the Blue
Earth Community Foundation, was launched to support
the overall economic efforts in the place they call home.
It is the hope of the Huismans that this fund will augment
efforts to expand and reinforce the vitality of Blue Earth
and the surrounding communities.
“We’ve got to think bigger, we need to start thinking
regionally. Blue Earth can’t exist by itself. It’s going to take
some real initiative and my hope is that this new fund will
help us get there,” said John Huisman.
Faribault County has much to offer and this fund will
be an additional resource to benefit the area. Grant and
loan requests will be accepted on a rolling basis.
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CITY OF BLUE EARTH
MINUTES
CITY COUNCIL WORKSESSION
Monday, June 18, 2018 @ 4:30 P.M.
Call to order.
Mayor Scholtes called the meeting to order at 4:30 P.M.
Roll call.
Mayor Scholtes noted that Councilmembers Gaylord, Erichsrud, Warner and Cole were
present. Councilmembers Huisman and Cassem were absent.
Staff present: City Administrator Timothy Ibisch, City Attorney David Frundt.
Public Present: Chuck Hunt, Norm Hall, Janie Hanson, Mary Kennedy, Heid Roufs, and Ann
Hanna.
Old Business.
Scholtes brought for the 3 Sisters Development Agreement Discussion. Ibisch indicated that
the discussion at the last Council meeting and the direction by the Council was to come up
with a draft development agreement between the City and the Rural Renaissance for the sale of
the 3 Sister buildings. Ibisch mentioned that the EDA and the Rural Renaissance both have
had chances to review the draft agreement and make any changes that they felt would be
advisable. The EDA recommendations would depend on the future involvement of the city and
that it might allow for the agreement to be less intrusive in the terms of the agreement.
Gaylord questioned Frundt if he had any suggestions to the document, Frundt indicated that he
did draft the document and at this time any changes made would be items for negotiation.
Frundt indicated the concept is the building would sell to the group if in the period they would
be able to come up with the funds needed, if successful in the timeline of doing that then the
buildings would be transferred for $1 each. At that time the City would also put forth a grant
amount into the agreement upon the success of the group being able to show spent money on
work to the buildings with terms of the grant until the money is at its max. In the agreement
they would need to show commercial space in that area with full time equivalated jobs.
Gaylord questioned concerns if in any way the city would be liable for anything that would be
unforeseen, would the city be obligated to fix something that we would not be aware of with
the age of the buildings. Is there anything that protects the city from us being liable. Frundt
indicated that the agreement does have a clause in it that if after so many months if the project
isn’t progressing or in the position where there is something in the buildings or it abandoned
for some reason, the building come back to the city at that time. Frundt explained that this is a
development agreement with a purchase agreement with disclosures with clauses.
Warner revealed that he would like to see a commitment of lower dollar amounts, mentioning
that a million dollars is an unnecessary amount to expect the group to raise, not saying it’s
impossible but it is a large expectation. Our concern is keeping the taxpayers from the
commitment to this project. Frundt mentioned that with the direction of the Council given to
go ahead with the drafting of the development agreement with an exclusive period amount of
time to raise that money, if successful doing so the transfer of the title to them. Mentioning the
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time period can be any length you want to give to them. The public money involved with this
is the money you have into it now plus with the possibility with an additional grant. currently
the amount is unknown.
The concept in this is the dollar number is potentially tied to the commercial square footage of
the project and will bring some tax revenue to fund the grant. Warner indicated that he doesn’t
want to see that required amount slow down the project and keep it from moving forward.
Scholtes affirmed that the reasoning for the raising of funds was to make sure that they will be
able to come up with the funding to support the project and show a good faith effort on their
part. The recommendation came from the EDA, Scholtes questioned Hanson if that amount
would be an issue. Hanson feels is the timing being more problematic because they are not
able to show that they have possession of the building and give people the confidence that they
need to donate money to the project and by being able to show that the results of that donation
will be there. Scholtes explained to the Council that the EDA felt that the recommendation of
the $1 million dollars was a good start. Hanson indicated that for fund raising she needs
documentation that she will have this property so that when someone ask she is able to
confirm when it comes to the fund raising. Frundt indicated that the document does do that.
Scholtes asked about the blue lined area where it is indicated the funding from the
$150,000.00. Frundt explained that the document recognizes the $150,000.00 as a grant in
additional to what’s already into the building. This would meet the statutory compliance
criteria.
Scholtes indicated that 2 readings will need to be done for the ordinance before approval.
Frundt suggested that if the Council would like the 90-day period to start, he is recommending
adopting the ordnance giving the timeframe. Scholtes asked Hanson if this would help with
marketing the fund-raising events. Hanson indicated that having the time line is good and
moving forward so that they can start planning the event and doing a press release later in the
week. Scholtes indicated that it will be put on the consent agenda for tonight.
Adjourn.
Time being 4:53 P.M. Mayor Scholtes adjourned the Work Session.
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CITY OF BLUE EARTH
MINUTES
CITY COUNCIL MEETING
Monday, June 18, 2018 5:00 P.M.
CALL TO ORDER
Mayor Scholtes called the meeting to order at 5:00 P.M.
ROLL CALL
Councilmembers Gaylord, Erichsrud, Cole, Warner and Mayor Scholtes
were present. Huisman and Cassem absent.
Staff members present: City Administrator Timothy Ibisch, City
Attorney David Frundt and City Engineer Wes Brown.
DETERMINATION OF A QUORUM
Quorum present.
PLEDGE OF ALLEGIANCE
Mayor Scholtes led the pledge of allegiance.
MEETING OPEN TO THE PUBLIC
Public Present: Chuck Hunt, Norm Hall, Janie Hanson, Mary Kennedy,
Heid Roufs, and Ann Hanna.
Changes made to the Agenda
Mayor Scholtes noted some additions to the agenda, most notably
the addition of a Proclamation of Support for the American Legion,
addition of a temporary liquor license for the Rural Renaissance,
and the quarterly EDA report. Also, the 3 Sisters Development
agreement was added to the Consent Agenda.
Motion by Gaylord, second by Warner to approve the changes to the
agenda. Motion was approved unanimously.
APPROVAL OF MINUTES
Motion by Gaylord, second by Erichsrud to approve the minutes from
the Work Session and Council Meeting of Monday, June 4,2018. The
motion was approved unanimously.
LICENSES AND PERMITS
J&J Food Truck Transient Permit
Motion by Gaylord, second by Cole to approve the transient permit.
The motion was approved unanimously.
Eagles Club Temporary Liquor License (Giant Days Street Dance)
1
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Motion by Gaylord, second by Erichsrud to approve the temporary
liquor license request from the Eagles. The motion was approved
unanimously.
Rural Renaissance Temporary Liquor License (Giant Days)
Motion by Gaylord, second by Erichsrud to approve the temporary
liquor license request from Rural Renaissance. The motion was
approved unanimously.
CORRESPONDENCE
N/A
PUBLIC HEARINGS
N/A
REPORTS FROM STAFF
City Attorney Frundt: Frundt discussed the ordinance for sale of
the 3 sisters property. He referenced that this was the 1st reading
and that he needed to firm up the property description. Also, that
the parcels are set to be sold for $1.00 per parcel. He reviewed
the need for an alley vacation to provide extra space so that an
elevator could be installed on the back of the building. Ibisch
noted that this would create a parking lot as opposed to the
current alleyway thoroughfare. Some may view that as a positive.
The Council can vote on this item at the next meeting.
The second ordinance that is up for the first reading is the
related to the sale of the property on 126 9th Street West. This is
colloquially known as the “squatter house”. The high bidder was a
Mr. Weber who is the nephew of one of the neighbors. Frundt
advised that the final approval could come at the next meeting.
City Engineer Wes Brown: Brown updated the Council on the projects
with the city. Boring is complete for the watermain on the South
side of 14th Street and making the watermain connections with
testing to be completed with the water service connections in the
next few days. Brown revealed that CenterPoint Energy was behind
schedule. The gas line will be moved and repairs to the area will
be made. He mentioned it would take 2-4 weeks to restore and this
would slow down Holtmeier. Pavement patching and restoration
should be complete in July along this stretch. Brown passed out a
change order. This was related to the installation of new water
services. They will be directionally bored instead of trenched and
this should safe approximately $9100.
Motion by Gaylord, second by Erichsrud to approve the change order
#1 from Holtmeier with a reduction of $9,168.50. The motion was
approved unanimously.
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Brown then discussed the Housing Development. He mentioned
was moving very slowly with several water problems related
harsh weather. The wastewater plant is catching up and the
is scheduled to visit the plant during the work session of
16th at 4:00 pm.

that it
to the
Council
July

Dan Warner asked if the Street Committee could include a concrete
alternate in projects going forward. Brown acquiesced but noted
that over the past few years bituminous materials had been much
cheaper. Ibisch asked the Council if they had anything else they
needed brought to the committee’s attention.
Ibisch mentioned that Brown, Jamie Holland, and he would be
addressing I&I issues related to an MPCA complaint that was
received regarding a few bypass events.
May Liquor Store Report: The sales are steady year over year. They
have not seen a significant increase from the Sunday sales,
however customers have indicated that they enjoy having this
option. No negative was seen from reducing the hours during the
week-nights.
May Police Report: The Police report was very much in line with
last year’s May report. The calls seem to be focused on a number
animal issues.
EDA Quarterly Report: Mary Kennedy provided her report and it is
on file. She discussed a number of the projects that are ongoing
in the City including the work related to the 3 sisters project
and the REV Program. This will include going out to 8 different
businesses, 4 in transition and 4 growth businesses. She also
mentioned the business spotlight program noting that Blue Earth
Drug was the first business to be featured. She also took
questions from the Council and related that the next major project
would be the sale of housing lots in the new development. She is
hoping to include area manufacturers during the Tour of
Manufacturing this fall.
REPORTS FROM BOARDS AND COMMISSION
Library Board Liaison Meeting 7-9-18
Economic Development Authority Minutes 5-10-18
Housing and Redevelopment Authority Minutes 5-14-18
Senior Center Board Liaison Minutes 5-9-18
Board of Public Works
Planning Commission Meeting 7-23-18
Blue Earth Airport Advisory Commission
Street Improvement Subcommittee Meeting 6-25-18
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Motion by Gaylord, second by Cole to approve the Reports from the
Board and Commissions. The motion was approved unanimously.
CONSENT AGENDA
During the consent agenda the Council took up the issue of the
Development agreement from the work session.
Motion by Gaylord, second by Cole to approve the Development
Agreement framework and to task staff to complete it in
conjunction with the Rural Renaissance.
Motion by Gaylord, second by Erichsrud to move all consent agenda
items. The motion was approved unanimously.
OLD BUSINESS
2018 Bond Sale: Doug Green from Springsted was on hand to update
the Council on the sale. He was pleased to relay that there were 4
bidders. The winning bidder was Northland Securities and United
Bankers Bank. The rate was 3.27% which is slightly lower than
expected. The total was $4.085 million.
Motion by Gaylord, second by Erichsrud to approve Resolution 18-11
to approve sale of 2018 bonds.
Roll Call:
Councilmember Gaylord
Councilmember Huisman
Councilmember Erichsrud
Councilmember Warner
Councilmember Cassem
Councilmember Cole
Mayor Scholtes

Aye
Absent
Aye
Aye
Absent
Aye
Aye

The motion was approved unanimously.
NEW BUSINESS
Debt Management Policy: The Council made their first review of the
new Debt Management Policy. Ibisch wrote this up in response to
the requirement from S&P during their rating process. Ibisch does
not need action of this item at this time however would take any
questions and will bring this to the Council for approval at the
next meeting.
Next Work session
2017 Audit report presentation by Clifton Larsen Allen
BILLS AND INVESTMENTS
Motion by Cole, second by Warner to pay the bills and the receipt
of the financials. The motion was approved unanimously.
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REPORT OF CITY ADMINISTRATOR
Ibisch noted that his report was on file. He was pleased to
announce that the Dog Parks are open. The Park on 2nd Street is
intended for larger pets and we hope to increase the size and
amenities next year. Also, the Community garden is open and 5
plots out of 8 are filled.
Mayor Scholtes noted that now the Council would go into Closed
session to review the Administrator.
Motion by Warner, second by Gaylord go into closed session. The
motion was approved unanimously. Closed at 5:49 pm.
Ibisch entered the closed session at 5:59 pm.
Motion by Gaylord, second by Warner go into close the closed
session. The motion was approved unanimously.

ADJOURNMENT
Motion by Gaylord, second by Erichsrud to adjourn the meeting.
Mayor Scholtes adjourned the Regular City Council Meeting at 6:11
P.M.
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ORDINANCE NO. 18-_____
CITY OF BLUE EARTH
AN ORDINANCE FOR THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF BLUE EARTH
The City Council of the City of Blue Earth do ordain as follows:
SECTION I
That the City of Blue Earth owns certain real property located in the City of Blue Earth, County
of Faribault and legally described as follows:
Lot Five (5) in Block Seven (7) in Dow and Bowen’s Addition to Blue Earth City, now
City of Blue Earth, excepting therefrom the North 60 feet of Lot Five (5) and also excepting
therefrom the North 7 feet of the South 83 feet of Lot Five (5).
SECTION II
John Weber and Kristina Weber, Spouses Married to Each Other are desirous of purchasing
property in Section I above and the City of Blue Earth is desirous of selling such property for a
sale price of $2,550.00.
SECTION III
Pursuant to the provisions of Minnesota Statutes §412.211, the City of Blue Earth is hereby
authorized to sell and the Mayor and City Administrator are hereby authorized to convey the
property described in Section I of this ordinance to the purchaser upon payment of the purchase
price.

SECTION IV
This Ordinance shall not be effective until thirty (30) days after its passage and publication.
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF BLUE EARTH
ON THIS ____ DAY OF _____________, 2018
BY:

ATTEST:

_______________________________
Richard Scholtes, Mayor

________________________
Timothy Ibisch, City Administrator

Seal

ORDINANCE NO. 18-_____
CITY OF BLUE EARTH
AN ORDINANCE FOR THE CONVEYANCE OF REAL PROPERTY
OWNED BY THE CITY OF BLUE EARTH
The City Council of the City of Blue Earth do ordain as follows:
SECTION I
That the City of Blue Earth owns certain real property located in the City of Blue Earth, County
of Faribault and legally described as follows:
Tract 1: A tract commencing 46 2/3 feet North of the Southeast corner of Block 95 of the
Original Plat of the City of Blue Earth, West 64 feet, North 24 1/3 feet, East 4 feet, South
3 1/3 feet, East 60 feet, South 20 feet 11 inches as designated as Auditor’s Lot 42.
Tract 2: A tract commencing 23 2/3 feet North of the Southeast corner of Block 95 of the
Original Plat of the City of Blue Earth, North 23 2/3 feet, West 64 feet, South 23 2/3 feet,
East 64 feet to place of beginning. (Auditor’s Lot 43)
Tract 3: A tract commencing at the Southeast corner of Block 95 of the City of Blue Earth,
North 23 2/3 feet, West 64 feet, North 47 1/3 feet, West 23 feet, South 71 feet, East 87 feet
to place of beginning. (Auditor’s Lot 44).
SECTION II
Rural Renaissance Project, a Minnesota Non-Profit Corporation is desirous of purchasing
property in Section I above and the City of Blue Earth is desirous of selling such property for a
sale price of $3.00 and other good and valuable consideration.

SECTION III
Pursuant to the provisions of Minnesota Statutes §412.211, the City of Blue Earth is hereby
authorized to sell and the Mayor and City Administrator are hereby authorized to convey the
property described in Section I of this ordinance to the purchaser upon payment of the purchase
price.
SECTION IV
This Ordinance shall not be effective until thirty (30) days after its passage and publication.
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF BLUE EARTH
ON THIS ____ DAY OF _____________, 2018
BY:

ATTEST:

_______________________________
Richard Scholtes, Mayor

________________________
Timothy Ibisch, City Administrator

Seal
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MEMO
TO:

City of Blue Earth City Council

FROM:

Tammy Davis, Office Specialist

SUBJECT:

LMC Clerks’ Conference

DATE:

7/25/2018

I would like to take this time to thank the City Council for the opportunity to attend the 2018 Clerks’
Conference in St. Cloud. I learned lots of different things that will help me in the future of my employment
with the City of Blue Earth.
Financial Fundamentals for City Clerks:
In this session I learned the basic financial management, including budgeting and planning, Financial statements and
reporting strategies and the importance for keeping the council / citizens informed.
LMCIT 101:
In this session I learned more about the Minnesota League of Cities insurance with various coverage options, loss control
services available to member cities and payroll / deductions.
City Clerks:
Within this session we met up with City Clerks from across Minnesota, we had 2 quest speakers with many years of
service and full of knowledge. At this session we where able to ask questions and share experiences that we have had
within our Cities.
Annual Conference in Exhibit Hall:
At this event I was able to walk around to different vendors, hear what they had to offer.
HR Issues for City Clerks:
During this session we learned hiring and the interview process. For example, what you can or cannot ask
during an interview, the procedures for interviews and hiring within vs opening the position. We discussed
leave of absences, FMLA, personal policies and basic performance standards.
Open Meeting Law:
We discussed what meetings must be open, and when you close a meeting. The requirements apply to meetings, and
who must comply. In our discussion we talked in detail of requirements for notice of meetings, electronic
communication, serial meetings and 7 exceptions to open meeting laws. I was able to get a better understanding of

the regulations and requirements of the Open Meeting Law

IGR:
In this session we had a chance to listen to 2 individuals from the league of Minnesota Cities speak about lobbying along
with discussion of the resolution for local control.

Healthy Communities:
We discussed thing we can do for our communities to make it a healthier place to live. Community gardens, turning
vacant lots into flower gardens or a play area, Community events like Giant Days, Food vendors days, walking parks exc.

What City Clerks can or Cannot do: Legal Compliance for Cities:
Debt claims and disbursements, Cash transactions, credit cards, and debit cards. Discussions of public bidding,
conflicts of interest, and legal compliance and making your City in legal compliance with state laws.

Leadership:
What your role is as a City Clerk and the expectations of the position, your position with Council and in the community.

Thank you for the opportunity!

City of Blue Earth
Minutes Street Committee
April 4, 2018 @ 4:30 P.M.
Council Chambers

Call to Order:
Ray Wigern called the meeting to order at 4:30 P.M.
Members Present: Ray Wigern, Russ Erichsrud, David Classon, Gary Armon and Marty
Cassem, Present. Absent Dan Brod
Staff: City Engineer Wes Brown, City Administrator Timothy Ibisch and Blue Earth Light & Water Tim
Stoner.

Motion by Armon, second by Erichsrud to approve the Street Committee Meeting Minutes
from March 15th, 2018. The motion passed unanimously.
Old Business:
Wigern mentioned that Erichsrud requested the meeting to take place for further discussion of
the 13th, Moore and Galbraith Street project.
Erichsrud indicated that at the next Council meeting the voting will be taking place for the
projects for this next year and are we sure these are the projects we want to be completed or if it
is just a portion of them that we want completed. Erichsrud addressed Blue Earth Light & Water
Tim Stoner if and how long could we wait on the south end of 14th Street. Stoner indicated that
they have been down there 2 to 3 times a year fixing those water mains on both of those sections.
Stoner implied that if it was up to him with all the work, prework, and bids that you have
received to go ahead with the project.
Wigern indicated that he thought there was a consensus on the project when we had gone back
and looked at them and that we were going to have an alternative bid with the 5 blocks across
14th Street and if the bids where to come in to high we wouldn’t do them, but if the bid was
reasonable then we would do the five blocks on the other side of 14th Street.
Brown mentioned we had gotten good bids with $150,000.00 under the estimate with the prices
on asphalt being $62.00 a ton. Ibisch noted that most of saving is on the South project, looking at
the report and the alternative bid the engineers estimate cost was $ 650,721.00 for that portion of
the project, with the coming in at $538,360.00. That leaves you $112,000.00 of the savings off
the project. The 13th and Moore was bided really close on what the engineer estimated cost
would be and where Holtmeier bided the project at.
Erichsrud mentioned that at the last meeting the Green Giant Drive was brought forth and at that
time we were not sure how the business in that area felt about the project, indicating that he had

spoken with Yeagers and they are only for the project if it’s done with cement and if not, they
would like it left graveled.
Brown reviewed the 10-year street plan indicating he added Giant Drive to the streets that needs
improvement in 2019. Brown indicated that there was an engineer’s report done on the Giant
Drive area back in 2002.
Wigern inquired if now is the time to do this Giant Drive project, mentioning that now isn’t a
really good time to do it. Erichsrud affirmed that this is what he meant that projects come up just
like that and you need to be able to address them. Wigern questioned what kind of curb type will
be needed; Brown indicated that that would be something that needs to be addressed. Wigern
implied that it’s hard to decide on a project when there is not enough known about it. Classon
indicated that doing the South project makes sense so that part of town is completed and
finished, why come back and have to address it again in the future. Erichsrud affirmed that this
meeting was imperative, that way we identify where the street problems are and what we would
like to see done. With having ability of taking the recommendation back to Council and knowing
we are confident of those recommendations. Wigern addressed balancing out the projects and the
planning of the 10-year street plan with when we will be able to complete certain projects and
have a quality outcome. Armon mentioned getting the feasibility started on the Giant Drive and
seeing what it will take to do this project and making sure of when we can do it.
Motioned by Classon, Second by Cassem to recommend proceeding with the 13th, Moore and
Galbraith Street project.
Wigern requested a vote and a Roll Call was taken.
Roll Call:
Cassem
Classon
Armon
Erichsrud
Wigern

Aye
Aye
Aye
Aye
Aye

The motion was approved unanimously.
New Business:
Adjourn:
Motion by Erichsrud, second by Classon to adjourn the meeting. Closed the meeting at 4:49
P.M.
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Purpose: The purpose of this policy is to establish parameters and provide guidance governing the
issuance, management, continuing evaluation of and reporting on all debt obligations issued by the
City of Blue Earth, and to provide for the preparation and implementation necessary to assure
compliance and conformity with this policy.

Policy Statement: The City of Blue Earth faces a continuous stream of infrastructure demands from
citizens and business interests. These demands upon the capital resources of the City must be met
in an orderly and balanced manner that allows the City to:

•

Acquire capital at the lowest possible borrowing cost.

•

Preserve debt capacity for future capital needs.

•

Maintain the best possible credit standing.

•

Administer its obligations in an efficient manner.

•

Improve coordination between C.I.P. fund expenditures and debt-financed projects.

•

To provide for limits on debt to avoid potential pitfalls in servicing the debt.

In developing, offering and administering its debt obligations, the City of Blue Earth will adhere to the
following policies:
A. Competitive and open process will be the standard related to the planning, structuring, approving,
and selling of general obligation and revenue bonds, and other obligations issued by the City.
However, the City reserves the right to choose to use a “negotiated sale” method, in the rare
circumstances that it is deemed to be more advantageous to the City.
B. Communications with the investing public and the national bond rating community will be given a
high priority in order to maintain credibility through the flow of information both by personal contact and
electronic means.
C.

Complete and full disclosure of all financial and economic operations will be met through the timely
distribution of the comprehensive annual financial report, debt offering statement, operating budget,
capital improvement plan, and the immediate transmission of information and details related to any
material event.

D.

Compliance with the terms, conditions, and covenants of all outstanding bond or lease transactions
will be continually monitored and followed by the Finance Department.

E.

Complex financial transactions requiring City limited or unlimited guarantees may be publicly sold
through negotiation with a syndicate of investment banks, provided credit rating agency
communications and disclosure responsibilities are closely coordinated with the Finance Department.

F.

Determination of type and security of debt should be made based upon a review of the following
factors:
•
Direct and indirect beneficiaries of the project.
•
•

G.

Useful life of the project to be funded.
Ability of a project to fund itself through user fees.

Refunding and advance refunding. Savings opportunities will be monitored by the Administration
Department and the City’s financial advisor and action will be taken when determined financially
advantageous. Net Present Value debt service savings of a minimum of five percent (5%) will be the
target savings threshold.
Refunding at the time of the call or in advance of the call may be considered from time to time to
remove restrictive covenants of revenue bond issues.

In planning capital facility and equipment needs, the City of Blue Earth will establish policies that promote
balance as follows:
A. General obligation bond proceeds will not be employed to fund the general operation of the City.
B. Monitor trends of key financial, economic, and debt ratios such as:
•
Annual debt service for general obligation direct debt and capital leases will not exceed 35% of total
general expenditures.
•

•
•
•

C.

The principal amount outstanding for direct general obligation debt and capital leases will not exceed
three and one-half percent (3.5%) of Assessor's Market Value of taxable property.
Direct general obligation debt and capital leases will not exceed $2,000 per capita.
City Legal Debt Margin/Limit
A report of these trends and a report of the Year End Outstanding City Indebtedness must be
submitted to City Council and to the City Administrator during the annual budget preparation.

Structural considerations:
•
Preservation of statutory debt capacity will be a primary consideration. The minimum debt capacity
(debt margin) to be preserved for future projects and contingencies will be thirty percent (20%).
•
Scheduled maturities of long-term debt may not exceed the expected useful life of the capital project
or asset acquired.
•
Average life of City general obligation property tax-supported bonds should not exceed twenty (20)
years.

•

•
•

D

Call features should be utilized to allow maximum future debt management flexibility but maintaining
sensitivity to bond market needs.
Bids for bonds will be compared on a "True Interest Cost" basis.
Variable rate bond structures may be considered on revenue-based financings where credit and
liquidity agreements are available.

•

Variable rate debt will not make up more than thirty percent (30%) of the combined debt portfolio of
the City.

•

Variable rate transactions will be structured by considering the prevailing fixed interest rates, and the
interest spread accrued between the fixed and variable rate cost will be used to call bonds.

Timing considerations:
•
Need for Capital: The City's ability to currently fund construction or acquisition.
•
Market Volume: Similar types of debt and credit ratings that will be offered in the targeted sale
period.
•

•
•

•

General Market Condition: The State, regional and national economy; the bond market; and its
ascending or descending trends.
Regulatory Compliance: The City's ability to meet federal arbitrage spend-down requirements.
Advance Refunding Opportunities: Carefully evaluate the optimal time including analysis of optional
scenarios through the call date.
Bond Files: Included in closing file should be a pre-sale (recommendations) and a post-sale (bond
record) report.

E. Construction of Utility Improvements for new development.
• The City of Blue Earth will contribute funding for the construction of utility improvements for new
commercial or residential development within the City, only for the oversizing of water and sanitary
sewer trunk mains as defined in the City Code.
•

Developers shall fund all the costs necessary to construct required street and utility improvements
within their development (except water and sanitary sewer main oversizing), including improvements
that abut City park property, ponding basins, easement areas or any other City property.

•

The Developer shall be responsible for funding the construction of Public Street and utility
improvements across City property to serve new development commercial or residential development
within the City. The city may consider granting a right of way easement across its property to serve
new commercial or residential development.

•

The City of Blue Earth will not fund improvements to existing Public Street and utility infrastructure
required to support adjacent new commercial or residential development. Developers shall fund all
additional traffic lanes, turning lanes, medians, traffic signals, street lighting, storm sewer, looping
water main, sidewalk, trail, landscaping and any other street or utility improvement to existing right of
way required as part of the preliminary plat and site plan approvals for new commercial and
residential development.
This public improvement funding policy does not apply to redevelopment of existing developed
property nor does it apply to industrial development within the City’s Industrial Park.

•

F. Construction of Utility Improvements for new RE -development.
•
The City of Blue Earth will consider incurring debt to assist with funding of public infrastructure costs,
such as public street and utility improvements for commercial and industrial redevelopment projects,
based on the following criteria:
• The project provides an opportunity for increased tax base for the City of Blue Earth.
• The project increases the employment opportunities in the City of Blue Earth.
• The public improvement must provide a community wide benefit.
• The project must eliminate or reduce blight.
• Providing any or all of the above criteria can be met, the City will then determine to what extent, if any,
it shall incur debt to assist with the funding of public infrastructure costs. Under no circumstances will
the City incur debt in such a manner that results in a return on investment, through increased property
tax, that extends beyond five years.
G. Coordination of capital needs with overlapping or other units of government should be undertaken to
avoid periodic marketing conflicts as well as increase awareness of the impact of debt on property taxpaying entities.

A. General Obligation Debt - Property Tax-Supported
•
Used to finance only capital facilities and equipment that are essential to the continued maintenance or
development of the City. Directly supported by property tax-base generated revenues, such as general property
tax.
B. General Obligation Improvement Special Assessment Bonds
•
Used to finance street and utility improvements that are essential to the continued upkeep,
maintenance and/or development of the City. Bonds supported primarily by special assessment
revenues but usually also carry the City’s general obligation backing (i.e. authority to levy).
C. Special Obligation Revenue Bonds (Conduit debt)
•
Revenue bonds for which the City grants it’s tax exemption, but for which no direct financial or moral
obligation pledge of the City is assumed.
•

These bonds should be issued when the proposed development is expected to be financially feasible
and contributes to the general welfare or development of the City.

D. Revenue Bonds
•
Bonds, which are supported wholly by revenues, not based on real estate property values, such as
sales taxes, enterprise revenues, and other user fees. These bonds may also carry the City’s general
obligation backing.

E. Equipment Certificates
•
These bonds are for short-term durations (five years or less) and are for the purchase of certain
equipment. These bonds are used sparingly and only when a pay-as-you-go funding is not feasible.
Equipment Certificates are general obligations of the City – supported wholly by property values.
F. Lease Transactions
•
Appropriate when borrowing costs for capital facilities or equipment are equal to or less than the
borrowing costs of general obligation capital notes.
•

Appropriate for the financing of capital facilities or equipment when no other general statutory
authority exists but adequate general or enterprise revenues are available to service the payments.

•

Centralized in the Finance Department, lease transactions for periodic equipment acquisitions funded
under a master lease program are preferable to single vendor leases.

•

Full disclosure of total lease payments and transaction costs for the life of the obligation are required
for all proposed lease transactions.
Secondary disclosure responsibility must be clear on any potentially pooled lease.

•

Adopted: 9/7/2004

Appendix A

List of Standard Disclosure Documents

1.

Comprehensive Annual Financial Report
This report shall contain audited financial statements in conformity with generally accepted
accounting principles of the City's reporting entity.

2.

Annual Disclosure Report
This report shall include all required items listed in the continuing disclosure undertaking for
existing bond issues. Typically, the content of this report will be included with the information
presented in an Official Statement issued during a bonding process. If no debt is issued during a
year, the Finance Department will compile the information or will contract with its financial
advisor to provide the information in a separate report or include the information with the
comprehensive annual financial report. This report will be submitted to the Nationally
Recognized Municipal Securities Information Repositories, as required by the SEC.

3.

Five‐Year Capital Improvement Plan (CIP)
Upon completion of this report, it will present a schedule of improvements, rationale for the
project priorities, and the recommended method of financing. Cumulative information on past
performance and justification for changes in programming or project priority should be included
in the detailed sheets describing the individual projects.

Appendix B

Definitions
General Expenditures: Total expenditures from General, Special Revenue, Capital Projects and Debt
Service Fund types.
General bonded debt: Total bonded debt less general obligation revenue debt.

Market Valuation: County Assessor's assessed market value.
Net Bonded Debt: Total gross debt less debt service fund balance.
Net Interest Cost (NIC): A common method of computing the interest expense to the issuer of bonds. NIC
allows for premium and discount and represents the dollar amount of interest payable over the life of an
issue, without taking into account the time value of money. While net interest cost actually refers to the
dollar amount of the issuer's interest cost, it is also used in reference to the average net interest cost rate,
which reflects the overall rate of interest to be paid by the issuer over the life of the bonds.
Overlapping Debt: The issuer's proportionate share of the debt of the other local governmental units, which
either overlap it (the issuer is located either wholly or partly within the geographic limits of the other units)
or underlie it (the other units are located within the geographic limits of the issuer). The debt is generally
apportioned based upon relative assessed value.
Total (Gross) Bonded Debt: All debt less general obligation revenue bonded debt. "Total Bonded Debt" does
not include overlapping debt or deduct debt service fund assets.
True Interest Cost (TIC): Under this method of computing the borrower's cost, interest cost is defined as the
rate, compounded semiannually, necessary to discount the amounts payable on the respective principal and
interest maturity dates to the purchase price received for the bonds. TIC computations produce a figure
slightly different from the NIC method, since TIC considers the time value of money and NIC does not.

Chapter 4: Housing
Introduction:
The housing plan is developed to address the housing needs and concerns of the Blue Earth
Community. This housing plan is intended to serve as a guide, ensuring the availability of
resources and a vision that will preserve the community as a safe, convenient, comfortable,
attractive and affordable place to live.
1. Housing Goals: The following are the goals of the City of Blue Earth relative to housing:
a. To preserve and enhance the quality of the residential neighborhoods and the
housing stock.
b. To ensure access to financial resources for housing maintenance and improvement
needs.
c. To maintain the existing supply of affordable housing in the community.
d. To ensure an adequate supply of affordable housing for the elderly.
e. To redevelop certain targeted physically deteriorated neighborhoods.
2. Housing Policies: It is the policy of the City of Blue Earth to:
a. Encourage redevelopment of deteriorating or nonconforming housing units and promote
rehabilitation of aging structures.
b. Encourage new housing development on underutilized, undeveloped or skipped over lots
within existing developed neighborhoods that is consistent with the style and type of housing in
the surrounding neighborhood.
c. Encourage a mixture of residential and commercial development on both sides of Highway
169 that integrates housing with public places, retail, office and commercial uses.
d. Encourage and promote redevelopment projects that will add to the diversity (both in terms
of housing styles and price ranges) of Blue Earth’s housing supply creating more lifecycle
housing opportunities.
e. Periodically review zoning ordinance provisions and other regulatory tools to ensure they do
not restrict infill or redevelopment to the point of creating barriers to the development of
affordable housing (these regulations include minimum floor areas, minimum lot sizes and
standards, garage stall requirements, permit fees and others).
f. Protect the integrity and long‐term viability of residential neighborhoods and eliminate land
use conflicts through code enforcement and redevelopment.

g. Participate in low interest loan programs to assist low to moderate‐income homeowners with
housing maintenance and home improvements.
h. Work with the Blue Earth HRA and other nonprofit providers of affordable housing to
maintain the existing supply of affordable housing in Blue Earth and to improve the quality of
the affordable housing supply in Blue Earth.
i. Encourage collaborative efforts between adjacent communities, Faribault County, and the
State of Minnesota in addressing the affordable housing needs of the region.
j. Support infrastructure improvements that contribute to a strong and healthy neighborhood
identity.

Housing Occupancy:
2010

2015 Estimates

Owner Occupied

1,044

1,021

Renter Occupied

409

484

Vacant

185

74

Totals

1,638

1579

U.S Census Bureau “American Factfinder”

In the 5‐year span from 2010 to 2015, Blue Earth’s number of owner occupied units decreased
by 23. Increases occurred in renter occupied units, 75, and vacant units decreased by 111.
Renting is becoming more popular in Blue Earth, and is a possible housing strategy to try to take
advantage of when looking at what to do with vacant units. As mentioned above, it is important
that some houses are available in order to encourage new growth within the city, and Blue
Earth has more than enough vacant units to do so.

Status of Vacant Housing:
2000

2010

For Rent

44

58

For Sale

34

45

Seasonal

14

17

Other Vacancies

37

58

Total

129

178

U.S Census Bureau “American Factfinder”

In the 10‐year span from 2000 to 2010, Blue Earth’s vacant number of homes for rent increased
by 12, for sale by 11, seasonal by 3, and other vacancies by 21. Filling these vacancies is the
easiest solution to bring more people into the City of Blue Earth to replace the population that
has left throughout the years.

Housing Conditions Update: 2017
As of August 2017, the city is conducting a housing survey to highlight houses that are in need
of repairs or demolition to upkeep the image of the city. The focus of the evaluation is on single
family units and vacant houses. Housing units were assessed based on the conditions of the
foundation, roofing, siding, windows, and doors. The survey was completed and city will has a
general idea of where to focus its efforts for rehabilitation programs and demolition.

Conditions: 2014 Study
A total of 385 houses in Blue Earth needed minor repair as of 2014. Of those houses, the city
will focus on reaching out to owners of the vacant units to repair them, thus increasing their
value and making them more appealing for home buyers. This is a good method in bringing
more home owners to Blue Earth.

# of Structures Built in Blue Earth Estimates
(2015)
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Only 275 out of 1,579 houses were built after 1980. This is approximately 17%, which means
that Blue Earth consists mostly of older buildings. 543 structures were built 1939 or earlier and
are the structures that should be targeted for renovations to increase the appeal and function
of the city.

Housing Heating Source Estimates (2015)
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In 2014, approximately 81% of households used utility gas as their method for heating. This is a
positive and means a lot of households are supporting the area by using local services. 31
households use wood, fuel oil, or no fuel. Looking forward, it will be key to modernize these
housing units to attract newcomers to the community.

Median Housing Values
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Blue Earth has seen major increases throughout the years in their median housing values. From
1990 to 2000 it increased by $19,200, and from 2000 to 2010 it increased by $19,400. This is a
good sign when looking to encourage growth within the city.
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The median amount of rent being asked for vacant units, $513, is substantially higher than the
median contract rent that is being paid, $493, by the citizens of Blue Earth. Looking forward,
the city needs to address the gap between these rent prices and how to attract more people to
Blue Earth and build the rental base based on the lower average rent.

Year Moved Into Occupied Housing Units
(2015) Estimates
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A large portion of the rentals in Blue Earth are 1 and 2 person bedrooms, and the city must
promote these in order to establish a rental base. Looking forward, if the city constructs new
rentals it must be carefully when considering how many rooms there are as larger rentals are
harder to fill. The majority of people renting do not have a family and are not looking for
multiple bedroom rentals.

2015 # of Bedrooms in
Renter‐occupied Units
Estimates
200
180
160
140
120
100
80
60
40
20
0

178

188

118

No Bedroom
1 Bedroom
2 Bedrooms

0

U.S. Census Bureau “American Factfinder”

3 Bedrooms

Although Blue Earth is slowly declining in population, there has been an increase in people
moving in occupied housing units by each decade. Blue Earth needs to capitalize on this statistic
by focusing on home ownership opportunities that are attractive to a younger generation. The
ultimate goal being that the city can retain that younger population and begin to grow the
population of the city again.

Value of Owner Occupied Units (2015)
Estimates
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Blue Earth has a housing stock that is currently very affordable that is under $100,000 of value.
When planning for new subdivisions it should be debated if there needs to be housing that
should be higher end to expand the housing inventory. It also needs to be determined if the
lower valued houses are just smaller structures or they are deteriorating. While it is important
to have affordable housing, it is even more important that the housing look presentable and
well maintained to attract new residents.

Strengths/Barriers for Housing Development:

The following strengths for the community were identified through statistical data, local
interviews, research and on‐site review of the local housing stock.
Increasingly diverse housing stock: The City has a good mix of housing options, including rental
housing units for both lower income and market rate households. The City also has town
houses, twin homes, and senior with services facilities.
Commuters: More than 1,400 employees are commuting into Blue Earth daily for work. These
commuters are a potential market for future housing construction.
Desirable Location for seniors and retirees: Blue Earth is an attractive community for seniors as
a retirement location. As the providers for the area’s health, retail and government services,
the city has amenities that are attractive for seniors as they age.
Interstate 90: Blue Earth is located on Interstate 90, which gives residents easy access to several
regional and population centers.
The following are identified as barriers or limitations that hinder or prevent certain housing
activities in the City of Blue Earth
Age and condition of the housing stock: While the existing housing stock is affordable, some of
the housing is in need of improvements to meet expectations of potential buyers.
Population and household growth: Historical data indicates that the City is not expected to add
a significant number of people or households over the next several years.
Commercial/retail options: Blue Earth has a limited number of commercial and retail
opportunities when compared to other cities in the immediate region.
Value gap deters new owner‐occupied construction: The median priced home in Blue Earth is
estimated at $76,000. This is well below the comparable cost for new housing construction,
which will generally be above $150,000 for a stick built home with commonly expected
amenities. This creates a value gap between new construction and existing homes which can be
a disincentive for any type speculative building and can also deter customized construction,
unless the owner is willing to accept a potential loss on their investment. The value gap also
makes it difficult to secure financing for new home construction.

Recommendations:
The City of Blue Earth has a large number of older houses that range from needing minor
repairs to major repairs. The city has already taken the initiative of conducting a housing survey
that highlights homes that may be an eyesore in the community. The data that was gathered
from the survey will be essential to follow through with rehabilitation programs to encourage
home ownership and prevent substandard homes from becoming eyesores and turning into
rental properties.
The city should look into involving employers as partners in addressing the housing needs of
Blue Earth. Employer involvement can include direct assistance to their employees such as a
grant, loan, forgivable loan, deferred loan, down payment assistance, or loan guarantee.
Employers may be more favorable in helping employees if it contributes to an overall city
project.
To promote home ownership the city needs to utilize agencies that assist and promote home
ownership with agencies such as Minnesota Valley Action Council and USDA Rural
Development. In coordination with other Faribault County Cities, the city should also explore
the possibility of obtaining specific program set‐asides for home ownership programs from the
Minnesota Housing Finance Agency.
Blue Earth needs to understand the current trends that are happening in the present day, and
adjust this comprehensive plan as these trends change.

Looking Forward:
Future projects that the city has already started are:




The development of apartments above the Three Sisters buildings in the old downtown
area that will be marketed to attract a younger demographic.
Developers are being contacted to construct duplex style housing on 14th street on the
empty lot that is across from Putnam Park.
The largest current project that is underway is the planning of a new subdivision and
townhomes located in the northeast area of the city. Blue Earth’s approach to
developing new homes are to market them towards seniors who are nearing
retirement, and younger first time home owners.

This version of the comprehensive plan was presented to the HRA during a July 2017 meeting
and presented the following opinions from members

There is a recognized awareness that the City of Blue Earth has an aging population and the City
must prepare for future housing vacancies. One solution that was suggested would be to
further look into townhome developments that could benefit the gaining population that is not
looking for house maintenance duties or are not in Blue Earth during the winter. Rental housing
also seems to be more in demand as the amount of rental units in Blue Earth has risen in the
past five years.
There was a general consensus that there should be a focus on economic incentives for
housing. More so, an incentivized rental market could spur population growth for Blue Earth
and make the housing market more stable. Another idea that was discussed was to get
workforce properties more involved in offering employee housing. Blue Earth has historically
seen influxes of seasonal workers and they have tended to have limited housing options in
regards to short term rentals.

What Does “Tax Abatement” Mean?
The word “abate” means “to reduce in value or amount.” So a tax abatement is simply a lessening of
tax.
Who Receives a Tax Abatement?
A city grants a tax abatement to a developer. The benefits of the tax abatement are then passed on to
owners or renters who eventually purchase or rent property within the building. The owner or renter
pays less property tax over the period of the abatement; thus, cost savings are realized by the end user
of the property.
Why are Tax Abatements Used?
Tax abatements used with the original purpose of restoring “blighted” areas. The foundational premise
of an abatement was this: if a property is “blighted” then extra incentive is needed to coax a private
developer to build upon or upgrade the property. In essence, blight equates to risk; what if the
developer invests hundreds of millions of dollars yet owners or renters are still unwilling to move in?
The tax abatement is meant to counter this risk. With an abatement, a significant cost that the
government can control – taxes – is lowered, thus enabling the developer to attract a greater supply of
owners or renters.
What are the major arguments *for* tax abatements?
Recovery of blighted property. Tax abatements exist for one reason only: to recover blighted property.
To put it in layman’s terms: “Will this area come back on its own, or does the government have to step
in and give it a push?” If the answer is “the government must give it a push” then a tax abatement is
available to a municipality to encourage private development.
What are major arguments *against* tax abatements?
Departure from Equitable Tax Principles. ‐ An abatement is a departure from “equitable tax principles,”
in which everyone pays his or her equal share of property tax. As such, abatements should be used
“sparingly.”
Questionable Assessment of “Blight”. ‐ Tax abatements have been granted as a negotiating tool for cities
looking to attract investment, instead of for properties afflicted by “blight.”
Lack of Transparency. ‐ Each abatement is negotiated individually, so there is no single document the
public can reference to understand abated properties in the aggregate. The public’s only means of
understanding an individual abatement is to read the abatement itself, which is by its nature written in
legalese with financial terms that may be opaque to the average resident. Further, cost‐benefit analyses
are not typically provided to the public to explain why the abatement was necessary.
Exclusion of Key Stakeholders. ‐ Typically, the city government and the developer are the only
stakeholders involved in the abatement terms. The consequence is the city government typically keeps
the entire abatement fee instead of distributing it to recipients of a typical property tax, such as the
public schools.
Lack of state oversight. ‐ There is minimal to no oversight of municipal use of tax abatements.
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532.10
5.135%
526.47
5.482%
562.04
95.812%
9,823.13

General
HRA
322
319
321
323
325
326
327
EDA
Streets
328

Tax Capacity Tax
Market Value Tax
State Tax
Total Tax

Taxable Market Value:

County

General
Public Works
Human Services
Library
Jail Bonds
Courthouse Improvements

Region 9

General

Tax Capacity Tax
State TC Rate
Total Tax Capacity Tax Amount

550,125
13,560.78
748.89
3,839.28
18,148.95
20.295%
4.258%
8.325%
0.565%
2.334%
0.496%
36.273%

2,080.74
436.55
853.52
57.93
239.29
50.85
3,718.89

0.183%

18.76

140.136%

13,560.78

43.865%

3,839.28
17,400.06

CITY OF BLUE EARTH
RESOLUTION 18-12
A RESOLUTION APPOINTING ELECTION JUDGES
FOR THE 2018 PRIMARY AND GENERAL ELECTIONS
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF BLUE, MINNESOTA:
To appoint the following election judges:
Primary Election - August 14, 2018 and General Election - November 6, 2018

1
2
2
3
4
5
6
7
8
9
10
11
12
13

Name
Party
Election Judge Coordinators
Elloyce Queensland
NP
Echo Roggenkamp
NP
Party
Name
Election Judges
Betty Armon
NP
Shirley Maher
NP
Janet Zabel
NP
Linda Adams
NP
Dottie Lawson
NP
Vickie Campbell
NP
Marty Sawyer
NP
Bernice Wolf
NP
NP
Timothy Ibisch
Lorene Kampf
NP
Linda Adams
NP
Mary Bartels
NP

Election Date
Aug/Nov.
Aug/Nov
Election Date
Aug/Nov.
Aug/Nov.
Aug/Nov.
Aug/Nov.
Aug/Nov.
Aug/Nov.
Nov.
Nov.
Aug/Nov.
Nov.
Nov.
Nov.

In addition, the City Council of the City of Blue Earth, Minnesota empowers the City Administrator
to appoint additional election judges if necessary.
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF BLUE EARTH
ON THIS 2TH DAY OF JULY, 2018.
BY:
___________________________
Richard Scholtes
Mayor

(Seal)

ATTEST:
__________________________________
Timothy Ibisch
City Administrator

INVESTMENT SCHEDULE
CITY OF BLUE EARTH
JULY 2, 2018

INSTITUTION

INSTRUMENT

INTEREST

TERM

GENERAL CHECKING ACCT#415017300

2.27%

N/A

INSTRUMENT

INTEREST

MATURITY

CURRENT

CURRENT INVESTMENTS
FIRST BANK OF BE

INSTITUTION

6/28/2018

6,091,876

MATURITY

CURRENT

LONG TERM INVESTMENTS
1. NORTHLAND SECURITIES
2. NORTHLAND SECURITIES

3. MORGAN STANLEY
4. MORGAN STANLEY
5. MORGAN STANLEY
6. MORGAN STANLEY
7. MORGAN STANLEY
8. MORGAN STANLEY

MUNICIPAL BONDS
FEDERAL SECURITY
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT
CERT. OF DEPOSIT

GENERAL INVESTMENT
GENERAL INVESTMENT
GENERAL INVESTMENT
GENERAL INVESTMENT
GENERAL INVESTMENT
STREET FUND RESERVE
GENERAL INVESTMENT
GENERAL INVESTMENT

2/1/2020
5/24/2024
6/15/2020
9/9/2019
9/9/2020
9/9/2024
1/11/2021
8/21/2018

$
$
$
$
$
$
$
$
$

55,000
175,000
100,000
100,000
100,000
200,000
200,000
200,000
1,130,000

TOTAL LONG TERM INVESTMENTS
1. Lakeville MN Str. Reconstruction Series A Build America Bonds. 4.65% interest paid semi annual on Feb.& Aug. Maturity 2/01/2020.
2. Federal Home Loan Banks fixed interest rate of 2.18% paid semi annual on 5/24 and 11/24. Call date 5/24/2017 and maturity date 5/24/2024.
3. Certificate of Deposit. Comenity Bank. 1.90% interest paid monthly. Maturity date 6/15/2020.
4. Certificate of Deposit. Goldman Sachs New York. 2% interest rate paid semi annual on March 9th and September 9th. Maturity 9/9/2019.
5. Certificate of Deposit. Goldman Sachs New York. 2.25% interest rate paid semi annual on March 9th and September 9th. Maturity 9/9/2020.
6. Certificate of Deposit. HSCB Bank USA NA MC Lean VA FID. 2% interest paid semi annual on March 9th and September 9th each year. Next call 9/9/2017. Maturity date 9/9/2024.
7. Certificate of Deposit. Capital One Bank Glen Allen VA. 2.05% interest paid semi annual on January and July 11th each year.
8. Certificate of Deposit. MS Bank Salt Lake City, UT. 1.900% interest paid at maturity date of 8/21/2018

Name

Gross Pay

Net Pay

ANDERSON, STEVE

3,083.35

2,185.87

ANKENY, BONNIE L.

1,701.83

946.57

BADGE, CARL G.

306.28

254.90

BELASKI, AMBER M.

115.80

86.94

1,430.40

1,002.14

BELL, BODEY G.
BELL, WESLEY H.

632.78

324.98

BERGEMANN, BRANDON A.

1,595.05

1,216.88

BONIN, CHAD R.

2,267.34

1,477.30

BROOKS, LESTER J.

962.20

803.52

BROWN, JARED M.

1,379.20

966.75

CHILDS, DAVID R.

1,444.80

1,015.97

CROFTON, JOSHUA A.

1,961.42

1,297.62

CROOM, JANICE L.

731.01

585.28

CULHANE, MICHAEL D.

167.90

148.35

DAVIS, TAMMY

1,702.38

1,231.50

DAVIS, TERRY L.

1,216.35

832.93

DUTTON, MCKENNA M.

174.18

160.85

ECKHARDT, CORINNE A.

531.98

422.99

2,131.20

1,280.64

FELION, MELISSA K.
FENSKE, KIMBERLY J.
FERING, GUNNAR J.
FLETCHER, THOMAS W.

96.50

89.12

598.11

477.83

3,000.80

1,754.51

FRANTA, MARY P.

62.40

17.63

FROMMIE, ALEX S.

772.00

608.24

FRUNDT, JOHN H.

305.54

278.84

2,417.95

1,506.29

GAYDON, JUSTINA F.

518.45

418.08

GAYDON, MADALYN T.

343.94

308.40

GAYLORD, JANET

502.86

402.17

HAASE, MARK D.

135.72

125.34

2,395.92

1,363.71

GAYDON, EVA C.

HALL, MICHELLE J.
HALVORSON, BRYAN W.
HAUGH, THAREN R.
HEARN, STACY L. FUCHS

240.12

186.14

2,050.17

1,382.31

851.74

786.58

HEENAN, MARK W.

1,788.00

1,302.61

HOLLAND, JAMISON R.

3,234.31

2,099.53

HOLLAND, LIAM

835.20

655.64

HUSE, JORDAN B.

640.95

509.95

IBISCH, TIMOTHY

3,632.00

1,719.25

JAHNKE, LINDA J.

1,407.76

1,066.37

JOHNSON, HANNAH L.

213.75

197.40

KENNEDY, JARED T.

261.52

220.44

KRIEGER, RYLAN D.

803.20

741.75

LEGRED, KARSON W.

501.80

405.45

LELAND, GRACE A.

889.72

821.66

LEYVA, CARLA E.

202.86

175.26

LINDSEY, THOMAS N.

412.18

380.64

NAUMANN, OWEN B.

207.33

191.47

NORMAN, ALISSA J.

302.06

251.65

NORMAN, LINDSEY J.

300.58

250.50

O'BRIEN, KEEGAN W.
OLSON, DAVID L.
PASSER, CHRISTINE
RIPLEY, ALYSSA P.
ROGGENKAMP, ECHO M.
ROSILLO, STEPHANY A.

165.50

146.50

1,234.40

903.69

13.26

12.25

274.29

253.30

1,656.16

1,166.43

80.32

74.18

SANDERS, CHRISTOPHER J.

803.20

631.63

SANDERS, CRYSTAL J.

161.82

118.92

SKAARE, KEVIN

1,900.00

1,043.40

SONNICKSEN, STEVE D.

1,571.20

1,160.25

SPENCER, HUNTER C.

301.20

250.99

STEVERMER, CALLIE J.

26.54

24.52

STEVERMER, MACIE N.

361.44

297.38

2,378.11

1,714.37

133.92
64,522.25

123.68
44,858.23

WELLS, CRAIG
WIRTH, SERINA E
Total

To: City Council
Date: 7/2/18
Agenda Heading: City Administrator’s Report
“Freedom is never more than one generation away from extinction. It must be fought for,
protected, and handed on for them to do the same.”
—President Ronald Reagan


Wastewater Treatment Plant. As you know we suffered a significant casualty at the
Wastewater Treatment Plant on Sunday due to the massive rains. The PWD staff have been
working very hard to fix the issues. However, we are seeing significant amounts of
infiltration at this time. The City Engineer, Jamie Holland, and I are working on a 5-year
plan to eliminate the bulk of this I&I in accordance with state regulations. One component
of this plan will be stepped up enforcement of illegal sump pump connections.
We are planning our next work session to be held at the plant on July 16th. Some of the
recent work completed at the plant includes: formed and poured effluent box on the effluent
lift station, final coat paint in control building, ACT started, HVAC close to complete,
blower piping in control building finished, finished CMU, precast install, and brick on the
pretreatment building, finished installed RAS 1 and 3, finished installation of pretreatment
process equipment, grouted channels in pretreatment, installed effluent lift pumps, and
demo’d 1 Primary and 1 secondary clarifier mechanism. The plant is roughly 70% complete.



2018 Law Summaries: Find Out About New Laws Affecting Cities. The 2018
Legislature sent 114 chapters of new law to Gov. Dayton before adjourning on May 21. In
addition to new laws that may impact city operations, the Law Summaries publication
provides information on proposed legislation that didn’t survive the legislative process. The
session concluded with both successes and failures. Both the pension and bonding omnibus
bills were signed into law. However, negotiation on the omnibus supplemental budget and
tax bills were not as fruitful. Both bills met their fates on the governor’s desk when he
vetoed them in the days following the Legislature’s adjournment. To review please go to:
https://www.lmc.org/media/document/1/lmclawsummaries18.pdf?ssl=true&inline=true



3 Sisters Development Agreement. The staff and I have completed our review of the
Development Agreement with the terms that the City Council directed. The agreement has
been signed and we are moving forward. Tonight, we can approve the sale ordinance and
that will allow us to begin the 30-day objection period. With that complete the only
remaining step is to promulgate a purchase agreement when the Council feels that it is
prudent. I sat down with Tim Auringer from DeMars Construction and reviewed the demo
plans. Right now, they will be taking all of the old mechanicals and obsolete plumbing and
electricals out and moving to what is called a “white-box”. In essence this means that the

building is starting from scratch internally. The timeline will coincide with the fundraising
efforts and the establishment of a TIF district.


Street Committee. The street committee met and discussed the status of this year’s
projects. Overall, they are very pleased with the progress that is being made. However, they
received a request from Brunz Construction to allow for the completion date of the Housing
Development to be pushed back. Currently, it is scheduled to be finished August 31, they
have cited poor weather as a big issue and are asking to move the date back to October 31. I
have concerns that a date that late may not allow for the proper installation of grass. I will
be requesting your feedback on this issue.
Additionally, the committee reviewed the feasibility study for the Giant Drive paving. After
this review they discussed the project and are recommending forestalling it for the time
being so that the focus can remain on the Sailor Street corridor. They felt that the costs
outweighed the benefits and that the limited street budget should be spent on helping the
most people possible rather than 1 or 2 businesses. By focusing the current dollars, we will
be able to seal coat approximately 20 blocks this year which will help preserve the
conditions for many homes.
Finally, they reviewed the Sailor Project and committed to the size and scope. It will include
the section of North Sailor and side streets from 1st to 3rd in 2019. I expect to meet again in
August to further review the street plans.



Convention and Visitors Bureau. The CVB met and discussed tourism in Blue Earth as
well as the opportunity to host the SMTA meeting in the next year. The Board is hopeful
that the new Museum will be finished and then we host the event to show case it. In
addition, we discussed the Sprout statue locations and the need to a proper marketing of this
new feature. There are approximately 15 statues coming and I think it will be a great
addition to the community. Finally, the Board officially requested that the City provide a tax
abatement for the new Museum structure. A ten-year abatement will cost around $85,000. I
will discuss this at tonight’s meeting.



2018 Regional Meetings. I know it’s early and we don’t want to think of fall yet, but the
schedule is out for the fall regional meetings. See below for meetings in our area:
Oct. 25—Mankato
Country Inn & Suites Mankato
1900 Premier Dr.
Mankato, MN 56001
Oct. 30—Rochester
Canadian Honker Events at Apache
1517 16th St. SW
Rochester, MN 55902
Stay tuned for more information and registration info.

Meetings and Events Attended
June 4
June 5
June 6
June 7
June 11
June 12

June 13
June 14
June 18
June 19
June 20

June 22
June 25
June 26
June 27

June 29
July 2

Work session
Regular Council
Kiwanis
S&P Rating call
City Attorney
CEDA
Chuck Hunt-3 sisters review
City Engineer
HRA
Midwest IT
Kiwanis
Senior Board
Eagles Club
CEDA
City Attorney
EDA
REV meeting
Work session
Regular Council
EDI meeting
Kiwanis
CEDA
City Attorney
City Engineer
CVB
Relief Association
AgCenter Space Review
Rep. Gunther-Housing
Street Committee
DeMars Inc. – 3 Sisters Demo
KEYC Interview
Kiwanis
CEDA
City Attorney
Sewer Plant Meeting
Troy Walsh-LMCIT
Development Agreement Finalized
Senior Center Potluck
Regular Council

