City of Blue Earth
Minutes Street Committee 
March 15, 2018 @ 4:30 P.M.
Council Chambers 

Call to Order:
Ray Wigern called the meeting to order at 4:30 P.M.  

Members Present: Ray Wigern, Russ Erichsrud, David Classon, Gary Armon and Marty Cassem, Present. Absent Dan Brod

Staff: City Engineer Wes Brown, PWD Jamie Holland, City Administrator Timothy Ibisch and Blue Earth Light & Water Tim Stoner.
Motion by Armon, second by Erichsrud to approve the Street Committee Meeting Minutes from August 28th, 2017. The motion passed unanimously.  

Old Business:
Brown addressed the LRIP indicating that the state reviewed applications from the 2017 local Road Improvement Program. The criterion considered was geographical distribution, eligibility, safety, need, and local agency support. Blue Earth received a denial for the funding but is able to solicit again for the $25,366,000.00 in 2018. Finding that there would be some extra funds available, Brown mentioned that the funding is very competitive. Brown stated that the state will notify when the city will be able to repackage and submit the application.

Wigern inquired if the city were to receive the funding what would the plan be for the 2019 projects. Ibisch suggested that street plans would need to be adjusted to accommodate that project. Brown mentioned that if the funding does come through it would cover up to $750,000.00, total cost of the project estimate $1.2 million. Brown indicated that the city would still need to fund the project $400,000.00.

Wigern brought forth the 13th, Moore and Galbraith Street project update. Ibisch addressed the Engineers estimated updates, noting that the estimate is up from previously from $1.7 Million to $1.9 Million. Ibisch indicated the change is particularly due to increases on every component of the project. Brown mentioned that most of the increase is because of the south area, indicating there were more water service crossings then anticipated and due to the decision of replacing some additional service manholes replacing the ones that are in poor condition and wasn’t originally included in the cost. Ibisch indicated that the opening of the bids will be in a couple of weeks, and the Council will take up that project in April for the final approval.

Erichsrud queried regarding where the city is standing with the already scheduled three projects that are being worked on for the Spring/Summer 2018. Ibisch indicated that looking at the debt levy projections for next year there are 3 bonding projects, the Public Works Maintenance facility is budgeted at $1,000,000.00, the Housing Development project is budgeted for $1,000,000.00, and the street project is budgeted for $2,000,000.00 the hope is these projects will come in under that. Looking at approximately $215,000.00 of new debt service adding on to 2019.

Erichsrud questioned Stoner if the City were to hold off and not do the project on Galbraith and Moore Street how that would affect his department.  Stoner indicated that those areas are no different than some of the areas that we have where there is damaged infrastructure, mentioning that you’re already in that area and completing the whole project in that area to the South, meaning you would have the whole South end infrastructure completed. Erichsrud indicated that it will be a lot of projects, indicating wanting to see where the bids come in before making the final decision.

Wigern mentioned if the possibility arises and that the city needed to have to put that part of the project aside, would it not be in the best interest for Light & Water or would they be okay. Indicating if there is a need to save money and not complete the project right away. Stoner indicated that the infrastructure has been this way for 10 years and waiting would not change anything, Stoner did mention that it would be nice to have the project done but it does not have to be complete this year.
 
Wigern brought forth the new housing development project update. Ibisch updated that the project has been at a standstill with the weather. Ibisch indicated that once the frost is out of the ground and the weight restrictions have been lifted that crew will return, indicating that they are still on track for August 31st completion.Ibisch mentioned that he had spoken to Steve Smith the renter of the tillable land, addressing the need to have access into that area by adding an entrance into that area. The city will take care of the materials needed to complete that and there should be no issues getting that done. Cassem inquired if there would be a home restriction for the housing development. Ibisch indicated that it does have to be a new build construction and no manufactured homes.

New Business:
Wigern addressed the 10-year street plan. Ibisch indicated that the plan had been updated and had looked at some changes, the Giant Drive Frontage Road that has been discussed in the past, indicating that there is an interest in pursuing this project, there had been opposition by the property owners in that area to address that project, Holland indicated that property owners have had a change of mind and would like it done at this time. 

Holland indicated that there had been a large frost build up again and that there is no drainage creating heaving. Holland added that the Public Works had just added 110 yards of rock laid on the Giant Drive Frontage Road recently. Holland mentioned that the Public Works Department will continue to grate it but if the top falls of again they will need to close the road.

Ibisch indicated that it’s not on the street plan but would like to discuss this as a project that could be addressed; the road is not a large section but would need construction of a high and heavy impact road. Wes Brown addressed the issues of cross heave and moisture, unless you do it correctly. Soils down in the area are wet. Holland indicated the majority of the problem is that you have nowhere to put the water, Holland commented that the water used to go to the river but that it’s a state ditch and that it had been cut off during the reconstruction of the highway. 

Ibisch brought forth the Sailor Street project, taking the total project cost which is estimated around $5,000,000.00 for the whole Sailor Street corridor. In earlier discussions by breaking it down to 3 phases the total is $1.6 million. Ibisch addressed breaking it down into 4 phases, you will have a little higher total project cost by spreading it out in a little more over time the cost would be lower per year cost. Bases on the debt goal projections the goal is to keep it under $2,000,000.00 per year. Ibisch indicated that we could do this project if the Council is willing to do a much larger levy increase. Ibisch indicated getting this project on the 2019 schedule if everyone is on board doing the Frontage Road and phase 1 of Sailor Street, doing the 2 projects would be feasible.

Stone inquired of what the plan was to complete the projects. Ibisch indicated that in 2019 North phase of Sailor Street and the Frontage Road, 2020 Second phase of Sailor and proceed with the projects already scheduled. Stoner requested another look at Sailor to determine the street width and the impacts. Brown indicated that it can be done.

Wigern indicated to Holland the need for input of how to prioritize the project due to need; Holland mentioned that there are streets that raise concern due to sewer, traffic, storm drainage and the streets that are in the proximity of the school. Ibisch mentioned having another meeting this spring giving the chance to think about the plans and what would be achievable and realistic. After further discussion the Committee will work a revised 10 year street plan.


Adjourn:
Motion by Erichsrud, second by Classon to adjourn the meeting. Closed the meeting at 5:25 P.M.       




