BLUE EARTH ECONOMIC DEVELOPMENT AUTHORITY
AG CENTER CONFERENCE ROOM

THE CITY OF NOVEMBER 13, 2025 . 7:30 AM

BLUE EARTH AGENDA

1 Call to Order

2  Meeting Opened to the Public

3 Approval of the Minutes
3.1 Minutes from the Meeting of October 9, 2025

4 Approval of Bills and Financials
4.1 October 2025 Bills and Financials
4.2 Loan/Grant Updates

5 Old Business
5.1 Business Education & Product Development Forgivable Loan Application Draft

6 New Business
6.1 Review Possible Veterans” Memorial Location (North Side of Welcome Center)
6.2 Review of Proposed 2026 Budget

7 Other Business

8 Staff Report
8.1 EDA Specialist Update
8.1.1 Amy Schaefer
8.1.2 Macey Becker
8.2 City Administrator Council Update
8.2.1 Update on Chamber Lease/Loan
8.3 Chamber Director Update

9 Adjournment



