BLUE EARTH CITY COUNCIL
REGULAR COUNCIL MEETING AGENDA
FOR MONDAY, JUNE 1, 2015 @ 5:00 P.M.
COUNCIL CHAMBERS
1. Call To Order by the Mayor.
1.1 Roll Call.
1.2 Determination of a Quorum.
1.3 Pledge of Allegiance.
2. Meeting opened to the Public.
3. Approval of the Minutes.
3.1 Minutes from the Work Session and Council Meeting of Monday, May 18, 2015.
4. Licenses and Permits.
5. Correspondence.
5.1 Jam the Food Shelf
5.2 Fairground Use
6. Public Hearings.
7. Reports from Staff Members.
7.1 City Attorney, Frundt & Johnson, Ltd. (Frundt & Johnson).
7.2 City Engineer, Bolton & Menk, Inc. (Brown).
a. Addendum No 1 Airport Construction Engineer Agreement.
b. Airport Bid Memo and Resolution 15-10 Airport Bids.
c. Airport DBE Report and Resolution 15-11
d. Royal Acres Construction News Letter.
e. Royal Acres Preconstruction Minutes.
8. Reports from Boards and Commissions. (See attachment in Committee report section).
8.1 Library Board Liaison (John Huisman). Meeting 6-8-15
8.2 Economic Development Authority Liaison (Rick Scholtes & J. Huisman). Meeting 6-11-15
8.3 Housing and Redevelopment Authority Liaison (Rick Scholtes). Meeting 6-8-15
8.4 Senior Center Board Liaison (Marty Cassem). Minutes 3-10-15, Meeting 6-9-15,
8.5 Faribault County Fitness Center Board Liaison (Russ Erichsrud).
8.6 Board of Public Works Liaison (John Gartzke). Meeting 6-8-15
8.7 Other Boards and Commissions.
a. Joint Fire Service Advisory Board (Erichsrud).
b. Planning Commission (John Gartzke).
c. Charter Commission (Mayor Scholtes).

d.
e.
f.
g.
h.

Board of Zoning Adjustments and Appeals (City Council).
Board of Building Appeals (Vice Mayor Glenn Gaylord).
Joint Airport Zoning Board (Glenn Gaylord).
Blue Earth Airport Advisory Commission (Glenn Gaylord).
Board of Review (City Council).

9. Reports from Standing Committees of the Council.
9.1 Main Street 2015 Committee (Huisman).
9.2. Parks & Recreation Subcommittee (Gaylord-Chair, Huisman).
9.3. Street Improvement Subcommittee (Brod, Erichsrud, Cassem). Minutes 4-22-15
9.4. Joint City School Recreation Committee (Huisman, Brod).
9.5 Joint Animal Control Committee Meeting 6-4-15
10. Consent Agenda.
11. Old Business.
12. New Business.
12.1 Fire Department Giant Days Street Dance request to close 6th Street.
Next Work Session Agenda Items
13. Transfer of Funds and Other Budgetary Matters.
13.1 2015 Bonding Needs.
13.2 Outstanding Debt Service.
13.3 Debt limit Calculations.
13.4 Tax Rate Projections.
13.5 2015 Investment Schedule.
14. Payment of Claims and Approval of Claims and Appropriations.
14.1. Consideration of payment of the bills
15. City Administrator's Report. (Timothy Ibisch)
15.1 Payroll summary.
15.2 City Administrator’s Report.
16. Adjournment.

By Order of the Blue Earth City Council
Timothy Ibisch, City Administrator
Post @ City Hall-Friday, Friday, May 29, 2015 through Monday, June 1, 2015.
Distribute to Mayor & Councilmembers-Media & file
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CITY OF BLUE EARTH
MINUTES
CITY COUNCIL WORKSESSION
MONDAY, MAY 18, 2015 @ 4:30 P.M.
Call to order.
Mayor Scholtes called the meeting to order at 4:30 P.M.
Roll call.
Mayor Scholtes noted that Councilmembers Gaylord, Erichsrud, Gartzke, and Cassem were
present. Councilmembers Huisman and Brod were excused. Staff present: City
Administrator Timothy Ibisch, City Attorney David Frundt and City Engineer Wes Brown.
Public Works Supervisor Jamie Holland.
Public Present: Carolyn and Tracy Zierke, Michael Creelman (Intern), Billeye Rabbe
Old Business.
There was no old business to discuss
New Business.
Jamie the public works director addressed the council about needing a new work truck. 2
trucks are becoming troublesome, 1983 GMC and 1986 Ford, the GMC did not pass inspection
and is no longer safe at speed. Both trucks no longer can receive parts in case of needing
fixing. Last year the ford went down for two weeks and the GMC motor and frame are in
rough shape, a new motor would cost $17,000.
Currently the public works department is looking at pricing for new trucks through State
Contract, three main truck companies, Mack, Freightliner, and Navistar. Mack pricing falls in
the middle with Navistar being more expensive and freightliner being a little cheaper. The
County uses Freightliner and they have had issues with getting parts. Mac parts would be
coming out of Mankato which keeps it local and easy access to parts. New truck comes with
18,000 pound front end may need to put 20,000 front end on the truck.
There are two other trucks in the fleet, ’98 and ’06 models, making four trucks total. ’86 is
more of a spare for plowing, cannot haul snow and is used for a backup sanding truck. The ’83
cannot be used for plowing; only allowing for three trucks to plow snow. If the ’86 goes down
they will only have two trucks and the public works tractor cannot plow fast enough to make it
worthwhile. When the Ford went down for two weeks the City had to hire a rental truck to
haul snow costing 100 dollars an hour, but the rentals can only help haul once they are done
plowing their routes. Rick, the Mayor, asked Holland how much the annual maintenance costs
were for the trucks. Holland noted it was $30,000, with $20,000 going to the 2 older trucks.
Scholtes asked, “do the expenses go down if we have newer trucks”. Holland’s answer was
“absolutely”. Also mentioned that selling the two older trucks will not bring in much money,
anywhere from $2,000 to $5,000. Public works has looked for used trucks rather than buying
new, however not much has been available.
Scholes made a point to ask if buying two trucks at 175,000 a piece would be better than
buying just one. Even with a total of $350,000 plus a bond it would be cheaper than $20,000
maintenance on old trucks. Only asking for one truck, but buying two now may save the City
money in the long run. Also with newer trucks, the City would not have to depend on renting
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to remove snow. With a low bond rate purchasing two trucks may save money, would the City
get a deal with truck dealer, if we bought two rather than one.
Holland mentioned the value of these trucks going down once they are run for 7,000 to 9,000
hours. Which the older trucks are above or near already and the trucks begin to have
maintenance problems occur more at that work range.
Scholtes asked how long the prices for the new trucks are good till and it is believed that the
quotes are good until August 1st or September 1st. Allowing time for the council to make a
decision and for the City Staff to crunch more numbers. The decision to buy one or two new
trucks will be made when Ibisch finds the total number of expenses on the older trucks in
comparison with buying two new trucks plus the bond rating.
Other Business.
Councilmember Gaylord spoke about how nice the Fairgrounds and camp grounds look nice
now since the public works did some work out there. People in town believe that this spring
has been the busiest opening in a while.
Councilmember Erichsrud also commented on the burn site and how well it looks and all the
extra dirt Holland has on hand.
Tabled Business (no discussion).
Adjourn.
Closed at 4:53pm
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CITY OF BLUE EARTH
MINUTES
CITY COUNCIL MEETING
Monday, May 18, 2015 5:00 P.M.
CALL TO ORDER
Mayor Scholtes called the meeting to order at 5:00 P.M.
ROLL CALL
Councilmembers Gaylord, Huisman, Erichsrud, Gartzke, Cassem and
Mayor Scholtes were present. Councilmember Brod arrived at 5:10
P.M. Staff members present: City Administrator Timothy Ibisch,
City Attorney David Frundt and City Engineer Wes Brown.
DETERMINATION OF A QUORUM
Quorum present.
PLEDGE OF ALLEGIANCE
Mayor Scholtes led the pledge of allegiance.
MEETING OPEN TO THE PUBLIC
Public Present: Light and Water Superintendent Tim Stoner,
Carolyn and Tracy Zierke, City Intern Michael Creelman and
Billeye Rabbe Solid Waste Manager for Prairieland.
City Administrator Ibisch introduced the new City Intern, Mike
Creelman, who is a second year graduate student at Minnesota
State University, Mankato. Mike is going to be helping around the
City all summer.
APPROVAL OF MINUTES
Motion by Councilmember Huisman, second by councilmember Gaylord
to approve the minutes from the Work Session and Council Meeting
of Monday, May 4, 2015. The motion was approved unanimously.
LICENSES AND PERMITS
Mayor Scholtes addressed the temporary Liquor license permit
request for the Pirates Baseball team. Ibisch noted that they
have had one in the past with no noted issues occurring. The
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permit will be a 90 day permit starting at the end of the May
going through the whole summer. Ibisch noted that all the
insurance is in order and recommended approval.
Motion by councilmember Gaylord, second by councilmember Huisman
to approve the liquor license for the Blue Earth Pirate Baseball
Team as presented. Motion passed unanimously.
CORRESPONDENCE
Mayor Scholtes mentioned the new ad for Blue Earth and pay equity
information. Ibisch spoke noted that the pay equity being every
three years and the City is lucky to be doing well with the State
regulations.
Ibisch recognized the Middle School Clean day and spoke about how
nice it is to see the younger people helping out around the City.
Scholtes brought recognition to the Proclamation that May 2015 is
Poppy Proclamation month.
The Library Summer Reading Program information was provided.
Ibisch also mentioned the new City ad will be published in the
visitor guide at the way side rest.
PUBLIC HEARINGS
Mayor Scholtes opened the Variance hearing at 5:05 P.M. with
regard to the Zierke Garage Variance request. Scholtes noted
that there was no public present for the hearing other than Tracy
and Carolyn Zierke. Ibisch described the variance details for
the Zierke requested of a variance for an oversized garage. The
issue is that it is over the typical square footage allowed in
the City of Blue Earth. Ibisch reported that the Planning
Commission reviewed the request and no concerns were presented
from the commissioners anyone from the Public.
Ibisch noted that the typical square footage was 1,300 with one
side being no longer than 40 feet. Tracy did mention that the
measurements for the garage will be 42 X 48, same square footage
as Zierke claimed before. The garage is going to North east of
the Zierke house about 200 feet, just north of the driveway, 900
feet from the street. The garage is needed to house extra lawn
equipment to care for the large piece of land. Councilmember
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Gaylord did mention that the Zierke has done a great job
maintaining the property.
Motion by councilmember Gaylord, second by Huisman to approve
Zierke variance request for an oversize garage of 42 X 48. Motion
passed unanimously.
At this time Mayor Scholtes addressed the Conditional use hearing
for a recycling drop off site. Billeye Rabbe, Prairieland Solid
Waste Management Director came to speak on behalf of the project.
Ibisch spoke of the details of the recycling drop off site, which
will be located at 605 West 1st Street on the eastern side of a
building approximately 1,110 square feet.
Rabbe spoke more about the details of the drop off center and why
having it at the new location will be beneficial for the 155
households of Blue Earth City Township. Rabbe reported that
there had been a drop off station at the Shells Gas station but
Citizens of both the city and the township started using the drop
off site for recycling as well as non-recyclable materials so the
drop site was closed and the containers removed.
Rabbe reported that the County wants a drop off site that can be
fenced in with gates and would be opened and closed for
designated business hours. An employee will be hired to open and
close the gates as well as keep the site clean. The containers
will be in a fenced in area to protect the containers from the
elements. The recycling site will service the Blue Earth
Township only and will be funded by the Blue Earth Township
residents. Rabbe added that the Blue Earth City residents have a
new recycling program with larger containers so the need for City
residents to use the drop off site should not be an issue.
Conditions will be set for this drop site, there will be
surveillance cameras, a worker will be hired to open, close it
and keep it clean. The zoning area is in a highway business and
the hours are thought to be 7am to 7pm Monday through Friday,
Saturday 7am to 5pm and not open Sunday. Many conditions can be
required due to the permit, conditions can be surfacing, and
hours, fencing, surveillance and the condition permit can be
reviewed in a year. The planning commission’s recommendation is
review in 1 year and meet in 6 months.
Motion by Huisman, second by Gaylord to approve the Conditional
Use Permit to allow for the construction of a County Recycling
drop off site in a Highway Business and Light Industry Zone
3

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

located at 605 West 1st Street. Conditions approved by council
are: 7am to 7pm Monday-Friday, 7am to 5pm Saturday, not open
Sunday. The permit requires fencing and surveillance cameras.
The Permit will allow a 1 year time frame and a 6 month review.
The motion passed unanimously
Rabbe brought to the attention of the council that, score money
can be used for the dog waste station. Most of the score money
goes to subsides the City recycling program. Citizens of the City
can always haul recycling products to Fairmont for free.
REPORTS FROM STAFF
At this time Mayor Scholtes address City Attorney David Frundt.
Frundt noted that Resolution 15-09 to accept a number of lots
along Leland Parkway is being gifted to the City. Lots are not
developed and the City can take them as vacant land. No map was
provided during the meeting. Part of the land is considered flood
plain. Council discussed the advantage of having the property, no
direct advantage. Maintaining the property may need to be done by
the City, possibility of having a farmer bailing the property was
discussed. Also could be used for community garden space or a
storm water pond to slow down runoff of 169 in addition the land
may be used as an extra place to dump off snow.
Motion by Councilmember Huisman, second by Gaylord to approve
pass Resolution 15-09 accepting the property to be donated by
Bonnabelle S. Schmoll owns certain property located in the City
of Blue Earth legally described as follows:
Lots 4 and 5, Block 5 as designated upon the recorded Plat
of Blue Earth City (now City of Blue Earth), Faribault
County, Minnesota on file in the Office of the Register of
Deeds of said County, including all rights to the north and
east halves of the vacated street adjoining said tract on
the south and west and including the alley going through
said premises.
Roll call vote was taken
Councilmember Gaylord
Councilmember Huisman
Councilmember Brod
Councilmember Erichsrud
Councilmember Gartzke
Councilmember Cassem
Mayor Scholtes

Aye
Aye
Aye
Aye
Aye
Aye
Aye
4
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The motion pass unanimously
At this time Mayor Scholtes addressed the Playground for Little
Giants facility. Ibisch explained that the plans are to move the
playground area. The recommendation is to enter into a lease
with EDA since it will be placed on City property. The playground
will remain a private playground and not a public park. City
Attorney will draft the lease documents for a target date for of
July 13th.
At this time Mayor Scholtes addressed City Engineer Wes Brown.
Brown reported that there were 2 bids received for the airport
project. Low bid was Ulland Brothers, Inc. which was below the
engineers estimate resulting in a savings to the City about
$7,000 dollars. Federal and State share of the costs breakdown
were provided in the meeting packet. Brown reported that they are
working with FAA for cost breakdown.
Brown reported that there were several issues at the Industrial
Park that need to be brought to the Council’s attention. Brown
noted that there is some water ponding by the Kibble Building.
Kibble has not completed the overlay on the lots with the full 12
inches of gravel. Brown has discussed the ponding concerns with
Kibble and reminded them to finish the additional gravel to
prevent the ponding.
Councilmember asked about the sediment bags by the sewer system.
Brown explained that the bags are to prevent erosion and keep
dirt out of sewer system. The Street work is almost completed
with some grading and striping yet to be done.
Kibble placed gravel down on the hill which is 20 feet into MNDOT
right of way. This extra gravel will need to be removed.
The Smith and Circle Drive preconstruction meeting is scheduled
for Thursday 05-21-15. Construction updates will be send via
email regarding Smith and Circle Drive.
Plans and Specs for the 21st Street work will need to be submitted
to the State to get going this year.
Liquor Sales Report was presented. Council offered no discussion
regarding the March and April Sales report.
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Police Chief Tom Fletcher submitted his monthly report. It was
noted that the number of incidents are up from last year.
REPORTS FROM BOARDS AND COMMISSION
Minutes were included for Friends of the Library 4-13-15 in
packet
Minutes were included for EDA meeting 4-9-15
Minutes were included for Housing and redevelopment Authority
meeting of 4-13-15.
Minutes were included from the Airport Advisory Board meeting of
4-22-15.
REPORTS FROM STANDING COMMITTEES OF THE COUNCIL
Motion by Councilmember Huisman, second by Councilmember Gaylord
to accept the reports from Boards and Commissions. Motion passed
unanimously
CONSENT AGENDA
None.
OLD BUSINESS
At this time Mayor Scholtes addressed the School Recreation
Agreement. Ibisch reported that there were small changes to
maintenance cost meeting dates. There will be two meeting held
to make sure that cost for the maintenance is accurate. The most
updated copy has been provided to the School for consideration.
Question was brought up about who owns what, the split remains
the same as documented.
Motion by councilmember Huisman, second by councilmember Gaylord
to approve the public recreation facility use agreement for
School function. Motion passed unanimously.
NEW BUSINESS
At this time Mayor Scholtes addressed the Jake break signage
request. Ibisch reported that he had received complaints about
noise coming from truck traffic that may be from Industrial Park.
So the citizen requested for Jake Break Signage be put up. Ibisch
6
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will contact MNDOT for signage questions. Discussion was aimed
to find out where the truck traffic was coming from, so further
information may be needed for the placement of the signs and
who’s responsible for the signage
Light and water loan request presented by Tim Stoner. Stoner
reported that the loan is for $650,360.00 rated at 2% interest
over five years or 60 months. This would be for the emergency
well refurbish program and new generation project. Light and
Water is under Charter for the City, so approval needs to come
from the council. Loan information had been included in water
study from last year.
Motion by councilmember Gaylord, second by councilmember Brod to
approve the Light and Water Loan Request of $650,360.00 for 5
years at 2% interest. Motion passed unanimously
At this time Mayor Scholtes addressed the consideration of the
RFQ for the Airport Consulting Services. The Airport Board
recommended the council accept Bolton and Menk, Inc.
qualifications. Councilmember Gaylord believes the engineering
has been fantastic and should stay with Bolton and Menk
Motion by councilmember Gaylord, second by councilmember Huisman
to approve agreement with Bolton and Menk for the Airport
Consulting Services. Motion passed unanimously
BILLS AND INVESTMENTS
EDA cash flow report
Ag Center Profit and Loss
2015 investment Schedule
Motion by councilmember Brod, second by councilmember Gaylord to
consider the payment of the bills and acknowledge the receipt of
the April Financials. The motion was approved unanimously.
REPORT OF CITY ADMINISTRATOR
At this time Mayor Scholtes addressed the report of City
Administrator Timothy Ibisch (See Attachment “A”).
Council questioned the janitorial services for the Ag Center.
Ibisch reported that there are interviews on Thursday 05-21-15.
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There are five people interviewing and the finalist will be
reporting to the council for approval. Hoping to have finalist
for first meeting in June and then start on the 15th of June. The
janitor will clean city hall, Police station and Ag Center.
Ibisch reported that the Department heads are receiving budgeting
information so that process may begin soon. Once the audit is in
then real estimates will be made available.
Ibisch reported that approximately 20 weed notices also have been
mailed. Reminders have been given not to throw grass clippings
in the city streets.
Unregistered car statute was discussed and if City needs to start
towing vehicles. Also the policy regarding 3 cars in driveways
and on grass was discussed. The police have been making their
spring sweep sending letters to code violators. A Motor home can
be stored in a back yard if they are under 40 feet in length.
Section 520.05 abandon junk or unauthorized or illegally parked
motor vehicles allows the City to remove or tow these vehicles.
OTHER BUSINESS
Motion by Cassem, second by Erichsrud to adjourn the meeting and
enter into closed session at 5:59 P.M. Mayor Scholtes called for
a 5 minute break before Council entered into closed session to
address the City Administrator’s 6 month review.
Motion by Huisman, second by Brod to adjourn the closed session
and enter back into Regular Council at 6:30. The motion passed
unanimously.
Mayor Scholtes open the regular session again and explained the
closed session was for the Administrator review. The review
included organization, technical ability, responsibility,
communication, professional and person development, ability to
work with others, professional ethics, and use of technology. The
overall rating in a scale of 1-10 with Ibisch rated with 7.8.
The Councilmembers all agreed that they were glad to have Tim
Ibisch.
ADJOURNMENT
Motion by Councilmember Gaylord, second by Councilmember
Erichsrud to adjourn. Mayor Scholtes adjourned the Regular City
Council Meeting at 6:33 P.M.
8

5-18-15Attachement A City Administrator’s Report
"Don't knock the weather: nine-tenths of the people couldn't start a conversation if it didn't change once
in a while."
- Kin Hubbard
•

HRA. Habitat for Humanity Executive Director Staci Thompson met with the HRA to provide
information on their programs. She shared that they are currently looking for a family for the home that
was moved to the vacant lot at 516 East 10th Street. Thompson also discussed the Critical Home Repair
and A Brush with Kindness programs that are also administered by Habitat for Humanity. The HRA is
stepping up the effort to work on Blight removal and rehab homes. One method of doing that will be
acquiring the blighted properties, tearing down the home, and reselling the property. This will hopefully
allow use to open up lots for resale in town as well as spur addition private investment in the housing
stock.

•

AgCenter Staff Hiring. The BE EDA received nine applications for the position of custodian at the
AgCenter. Brooke Prestegard and I will be reviewing a number of finalists with the hope of presenting
the staff person at the June 1st meeting.

•

Taxes Conference Committee Convenes. The House and Senate versions of the omnibus tax bill are
significantly different. The House bill spends approximately $2 billion through a combination of
permanent and one-time tax cuts and tax expenditures, while the Senate bill spends approximately $460
million through a combination of tax cuts and tax expenditures. House and Senate leaders will have to
agree upon a spending target for the bill before decisions can be made about which provisions will
ultimately be adopted by the conference committee

•

Omnibus Pension Bill Makes Progress in Senate. The bill does not include any Public Employees
Retirement Association General Plan contribution increases for 2016. Both the House and Senate
versions of the omnibus pension bill include a variety of provisions that will impact cities, including
items related to the PERA General Plan, the PERA Police and Fire Plan, and volunteer firefighter relief
associations.

•

Airport Board. We had a good meeting and discussed a variety of topics. One topic of discussion was the
airport consultant RFQ. I have detailed the specifics of that in the memo you have in your packet. In
addition, you have received the airport projects bids. The bids came in very well, the low bid was from
Ulland Bros. Ron Roetzel should have a recommendation for us at the first meeting June.

•

FCDC. The job search for a permanent Executive Director has closed. Rick Scholtes was the
representative of the BE EDA on the selection committee. Wendell Sande is vetted the two finalist
candidates. Mayor Scholtes reports that the FCDC board requested his input and that hope to make an
offer to the successful candidate this week. July 1st is one possible start date, however it all depends on
quickly an applicant could move their family.

•

EDA. At the EDA meeting Bill Deblon shared the first USDA loan is coming through the pipeline. It is
for Gartzke’s Greenhouse here in Blue Earth. There are many excellent options for local businesses to
continue growing and we are trying to provide the best possible support for them that we can. The EDA
is moving forward with plans for improvements at the AgCenter. One improvement may include milling
and resurfacing the current parking lot. We are looking at different options in order to potentially qualify
for state grants for runoff reduction. In addition, Faribault County is reviewing their options for potential
use of the current vacant south portion of the building. In the past, when the City handled the EDA inhouse, the EDA Director generated an annual report. For the past five years or so the FCDC board has
released an annual report which each councilmember received a copy of. Some interest has been

expressed in having the City do its own report once again. After discussion with the EDA board I will
generate a report in conjunction with the EDA leadership and I should have that for the City Council in
June.
•

Fitness Center Parking. The fitness center has had some parking lot issues in the past few months. As part
of a review of our options to improve this problem a number of one way signs should be posted this
summer. These traffic calming measures should allow us to control the flow of cars much better. In
addition, repaving and striping the section nearest to the building will allow us to delineate the spots
much better. This should reduce the interference with the fair operations.

•

Employee Reviews. Employee self-improvement and continuing education should happen all year long
however, I believe midyear reviews are important to outline and assess performance goals, address
problems, and set our employees up for success in the coming months. As a result, I have begun the
review process with the Senior Center Director and Library Director. I will plan on continuing this
process with all department heads. It should then filter down the departmental employees. I have also
taken this opportunity to begin the budget review for 2016. I welcome feedback and advice from the
Council.

•

Excessive Weed Notices. We continue to work on nuisance issues. We have had a number of excessive
grass and weed notices go out. (20) In addition, I have had a number of complaints regarding junk on
properties. The City’s policy in this matter is to send out notices to the affected homeowners and if they
do not clean-up their property, we cite them and the PWD will clean it up for them. We then bill the
resident for our time and the cost of the dumpster. If they choose not to pay the bill, we certify the cost on
their tax rolls.
Meetings and Events Attended
May 4
May 5
May 6

May 8
May 9
May 11

May 12

May 13

May 14

CC Worksession
CC Regular meeting
Kiwanis
Blue Earth Light&Water
FCDC
City Engineer
City Attorney
Kiwanis Academic Banquet
Interstate 90 clean-up
HRA
Friends of the Library
Library Board
AgCenter Little Giants Planning Meeting
Kiwanis
21st Street Land
Softball Association-Paul Leland
Eagles Club
Business Improvement Committee
City Attorney
City Engineer
Airport Board
EDA
Airport Bid Opening

May 15
May 18

FCDC
Midwest IT update,

CC Worksession,

CC Regular meeting

The 6th Annual Jam the Food Shelf will take place Thursday, June 11th
from 8 am – 9 pm. at the Blue Earth Swimming Pool. Donations can be
dropped off at the Blue Earth Community Swimming Pool located at the
intersection of Main and 14th Streets. Everyone who donates gets to swim
for free from 6-9 pm Thursday evening.

ADDENDUM NO. 1
CONSTRUCTION ENGINEERING SERVICES
REVISIONS TO:
PROFESSIONAL SERVICES AGREEMENT
AIRPORT IMPROVEMENTS
2015 Taxilane and Hangar Apron Reconstruction
BLUE EARTH MUNICIPAL AIRPORT

BLUE EARTH, MINNESOTA

This Addendum shall become a part of the original Agreement as described in the Professional Services
Agreement, dated, February 2, 2015. This addendum is in regards to providing Construction Engineering
Services for the Blue Earth Municipal Airport with the 2015 Airport Improvements including Taxilane
and Hangar Apron Reconstruction.
WHEREAS, Bolton & Menk, Inc. has an existing Agreement with the Blue Earth Municipal Airport
dated February 2, 2015 for Design, Bid Administration and Grant Administration Services.
WHEREAS, the Blue Earth Municipal Airport is receiving Federal Entitlement funds for the
improvements on the Blue Earth Municipal Airport.
WHEREAS, in order to meet the Federal requirements, the Blue Earth Municipal Airport desires
construction administration services to meet FAA funding requirements.
THEREFORE, BE IT MUTUALLY AGREED, that Bolton & Menk is authorized to complete the
additional work described above and in Exhibit II.
II.A.

SCOPE OF WORK

Work that will be completed for Construction Engineering and Project Observation as illustrated on the
attached Exhibit II, Scope of Work.
II.B.

CONSIDERATION

The cost for the above-described services is as follows:
Task 4. Construction Engineering

$85,000.00 (Hourly not-to exceed)

TOTAL AUTHORIZED FEE

$85,000.00

Estimated Federal Share (43%)

$36,550.00

Estimated State Share (44%)

$ 37,400.00

Estimated Local Share (13%)

$ 11,050.00

This work will be completed using the standard hourly rates per the original agreement.
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II.C.

SCHEDULE

TASK
SERVICE DESCRIPTION
4
Construction Engineering

II.D.

DATE
July – November 2015

AUTHORIZATION

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to the Agreement to be
executed in their behalf.
City of Blue Earth
By:

_____________________________
Rick Scholtes
Mayor

Bolton & Menk, Inc.
By:

_____________________________
Ronald A. Roetzel, P.E.
Aviation Services Manager

Attest: _____________________________
Tim Ibisch
City Administrator
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EXHIBIT II – SCOPE OF WORK
CONSTRUCTION ENGINEERING SERVICES
2015 Taxilane and Hangar Apron Reconstruction
BLUE EARTH MUNICIPAL AIRPORT (SBU)
BLUE EARTH MINNESOTA
DESCRIPTION
The CONSULTANT agrees to provide Construction Engineering services as required for the 2015
Taxilane and Hangar Apron Reconstruction at the Blue Earth Municipal Airport (herein referred to as the
Project).
TASK IV.

CONSTRUCTION ENGINEERING

PHASE I.

PRE-CONSTRUCTION SERVICES

1.0

Pre-Construction Meeting
Consultant will arrange for and conduct the pre-construction meeting. The Project Manager and the
Resident Engineer will establish this meeting to review Local, State, Federal Aviation
Administration (FAA) and project specific requirements prior to commencing construction. The
meeting will be conducted at the Airport and will include the Sponsor/Owner, Mn/DOT
Aeronautics (if available), Subconsultants, FAA MSP-ADO (if available), Contractor,
Subcontractors and utility companies. This task will include:


Scheduling the meeting, sending invitations, providing meeting materials and premeeting exhibit and material preparation.



Obtain and review the project construction schedules from the contractor or contractors
prior to presentation at the preconstruction meeting. The Owner should be provided
copies of all construction schedules.



Prior to preconstruction meeting, furnish the name of the Project Engineer with
qualifications for approval by the Owner. Project Engineer means Engineer as defined in
Section 10 (Section 10-18) of the General Provisions of the construction documents.



Preside at the preconstruction meeting, prepare a detailed record of the meeting and
submit to the Owner and all participants.
Provide Contractor with a list of required submittals to be provided by Contractor and
discussed at the meeting.




Provide Contractor with additional copies of Construction Documents and digital data
(Project Drawings) as requested.
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2.0

Initial Construction Layout and Control
The Consultant will perform initial survey work to establish construction layout. The construction
control survey will include a survey crew to establish construction field control for the project for
use by the contractor. This will include establishment of horizontal and vertical control as per the
Project Manual

3.0

Construction Quality Assurance and Management Plan (QAMP) [Only needed if the paving costs
for the project is >$250,000]
The Resident Project Representative (RPR) will obtain the Contractor's Quality Control (QC)
Program. After reviewing the QC Program, the Project Engineer will prepare the Construction
Quality Assurance and Management Plan (QAMP), which requires data to be extracted from the
QC Program and combined with Sponsor information and Engineer information for project
responsibilities. The plan will outline materials testing requirements as set forth in the construction
documents and contained in FAA Advisory Circular 150/5370-10F. The plan will summarize the
types and frequency of testing required for quality acceptance in addition to the credentials of those
performing the testing.
The Construction QAMP will be submitted to the Sponsor and FAA per FAA Policy and
Procedures Memorandum (PPM) 5370-4A and will be followed throughout the project.

4.0

Prepare Contract Manuals
The Consultant is required to check that the construction contracts are in order, verify Contractor
has met DBE goals (or made valid good faith effort), Contractor has provided proof of insurance,
the bonds have been completed, and the Owner, Contractor and applicable Agencies has been
provided with adequate copies of the executed Contract Manual to include the Agreement and all
addenda.
The Contract Documents will be updated to include all addenda items issued during bidding as
necessary and adequate copies provided to the Contractor. Clerical will prepare the quantity sheets,
field book, testing sheets, construction report format, etc. for use by the RPR.

PHASE II.
5.0

CONSTRUCTION MANAGEMENT

Construction Administration Services
The Consultant will provide Construction Administration Services the scope of which is based on
the following:



The Consultant and Client agree that construction engineering services furnished
shall be to the extent necessary to determine compliance with plans and
specifications, including necessary general supervision of Resident Project
Representative Services authorized by the Client.



The Consultant and Client agree that the Construction Engineering Services
provided by the Consultant may actually be required to continue and exceed
beyond the construction time element stated in the Client’s agreement with the
construction Contractor. When the extent of these construction services beyond
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the control of the Consultant occurs, the Client agrees that Consultant will be
reimbursed for additional Construction Engineering Services in excess of the
specified construction time period at a mutually acceptable fee negotiated at the
time all the pertinent circumstances are known.
Nothing herein shall be construed as imposing upon the Consultant’s
responsibility for the construction means, methods, techniques, sequences, safety
programs, and procedures used by contractors.



The Consultant agrees that Resident Project Representative services furnished
under this Contract shall be to observe the work and to determine compliance
with the plans and specifications, including representing the Client in
coordination of construction activities among contractors and between
contractors and utilities, and to accommodate the reasonable requirements of the
Client on and around areas of construction.



When the Consultant is on the site, documentation will be maintained regarding
construction progress and delays, quantities and percentages of work, tests
performed, observations made and work accepted, problems encountered and
instructions given to contractors, field changes and adjustments approved, and
other records required or otherwise necessary to maintain a record of the work.

The Consultant agrees to provide Construction Administration Services that include the
following:
5.1

Check and monitor construction activities and certify that all project work
completed under observation of the Resident Project Representative is in substantial
compliance with the plans, specifications and contract documents including any
modifications by Change Order or otherwise, that all required tests were performed,
and that such work is recommended for acceptance.

5.2

Provide interpretation of plans and specifications as requested.

5.3

Supervise and coordinate Subconsultant contracts for field observation and testing.

5.4

Review shop drawings and certificates submitted by contractors for compliance with
design concepts, as required by the applicable sections of the technical
specifications.

5.5

Review all periodic and final pay requests and explanation of variation between
Contract and final quantities prepared by Resident Project Representative.
Coordinate Contractor approval and signature and submit to Client for approval.

5.6

Review weekly Construction Progress and Inspection Reports (FAA Form 5370-1)
as prepared by Resident Project Representative and submit to Owner and
applicable Agencies.
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5.7

Prepare, review and process Field Orders, Change Orders to include a cost estimate,
cost/price analysis, record of negotiations, review and evaluation of “Contractor’s
Request for Extension of Contract Time” and make recommendations regarding
approval to the Client. Notify the Contractor that no work can start until approved
by the Client.

5.8

Coordinate and meet with the Client for consultation and advice during construction
to include conducting construction progress meetings. Coordinate with Owner’s
Representative including:
 Review and evaluate “Contractor’s Request for Extension of Contract Time” and
submit recommendations to the Client.
 Meet with the Client for consultation and advice during construction.

5.9

Coordinate on-site inspections of construction as requested. Make recommendations
acceptance or modification of work

5.10

Monitor that all testing required by the specifications is performed. Review and
approve all materials reports prepared by the Resident Project Representative
and/or Subconsultants.

5.11

Maintain record drawings from redline or working drawings prepared by Resident
Project Representative as accumulated during the course of construction to show
“Record Drawing” conditions.

5.12

Retain and review payroll reports of each contractor and subcontractor and monitor
Contractor’s compliance with paying employees as per established State Prevailing
Wages and/or Federal Davis Bacon requirements.

5.13

Monitor Contractor’s compliance with Disadvantaged Business Enterprise (DBE)
program (i.e. determine that the firms on the job are as stated in the plan.
Determine that the volume of work and equipment used complies with the plan.)
Report deviations to the Sponsor.

PHASE III.
6.0

for

RESIDENT ENGINEERING

Resident Project Representative (RPR)
The Client as part of this agreement authorizes Resident Engineering Services and the
Consultant agrees to provide a Resident Project Representative, materials acceptance
testing, and staking services in the execution of the Construction Engineering Services for
the project work. The Client and Consultant agree that the Consultant may employ the
Resident Project Representative on other work during periods of temporary job shutdown
when such services are not required by this project. Normally, the Resident Project
Representative will give intermittent part-time service on this project when construction is
in progress to include temporary interruptions due to weather or mechanical failure.
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For this Project Full-Time Resident Project Representative services will be provided.
Resident Project Representative Services shall be completed in accordance with the
attached Exhibit I-1, and shall include, but are not limited to, the following:
6.1

Coordinate with the Testing Subconsultant to perform acceptance tests required to
be provided by the Client in the construction Contract Documents.

6.2

Coordinate with Contractor regarding schedule, work progress, quality of work, and
notify contractor of equipment and methods which do not comply with the Contract
requirements. The Resident Project Representative shall notify the Client in the
event that the Contractor elects to continue the use of questioned equipment and
methods. Conduct wage rate interviews and provide to Project Engineer.

6.3

Maintain daily records of the Contractor’s progress and activities during the course
of construction, to include progress of all work. These records document work in
progress, quality and quantity of materials delivered, test locations and results,
instructions provided the Contractor, weather, equipment use, labor requirements,
safety problems, and changes required.

6.4

Evaluate and discuss potential Field Orders and Change Orders with the Contractor
as necessary.

6.5

Evaluate possible material substitutions as requested by the Contractor.

6.6

Prepare, process and distribute to Project Engineer weekly Construction Progress
and Inspection Reports (FAA Form 5370-1).

6.7

Measure and compute as-built quantities of all materials incorporated in the work
and items of work completed, and maintain an item record account.

6.8

Prepare periodic Pay Requests for review by the Project Engineer and Contractor.

6.9

Monitor the contractor’s compliance with airport operations to include coordination
with airport manager, hangar owners and airport users and with the Construction
Safety Phasing Plan (CSPP).

6.10

Attend and participate in construction progress meetings.

6.11

Coordinate the necessary construction staking/layout schedule as needed by the
Contractor.

6.12

Perform other services as reasonably required by the Client and as outlined in the
Contract Documents.
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PHASE IV. POST CONSTRUCTION SERVICES
7.0

8.0

Final Inspection and Documentation
7.1
Final Inspection
The Consultant will schedule and conduct a final inspection with the Sponsor, Contractor,
State and FAA representatives to determine whether the project has reached substantial
completion and the work is in accordance with the plans and specifications. The
Consultant will document items found to be deficient.
7.2

Final Punch List
The Consultant will prepare a punch list correspondence including the deficient items and
will forward this correspondence to the Contractor requiring correction of the items and
request a schedule for completion. The Consultant will send a copy to the Sponsor and
include a copy in the Grant Closeout Report.

7.3

Final Construction Certifications and Grant Closeout Preparation.

7.4

Once all of the punch list items have been completed to the satisfaction of the Sponsor, State
and FAA, the Consultant will prepare a Certification of Construction Acceptance for the
project. This certification will also be included in the Grant Closeout Report. Assemble
documentation for the project closeout report once the project is complete. This will
include gathering all construction documentation, supplemental agreements (if applicable),
weekly reports, pay requests, testing result summaries, final certification documentation,
and change orders in preparation for closeout.

As-Built Plans, Equipment Manuals, Materials Book
8.1
As-Built Plans
The project team will collaboratively assemble a set of as-built plans for the project. The
as-built plans will include field constructed conditions included as part of this Project
including any field surveying required to compute final quantities and the drawings will
become record information. The Consultant shall provide Owner with two (2) sets of
reproducible “Record Drawings” in both digital and hardcopy format.
8.2

9.0

Equipment Manuals and Materials Book
The project team will collaboratively assemble equipment manuals and materials book for
the Project. The materials book will include an accounting for all quality acceptance
testing performed as part of this project. This will include a summary of passing tests as
well as failing tests and corrective measures taken to in order to achieve satisfactory
results. Two copies of these documents will be distributed to Owner.

Update Airport Layout Plan
Consultant shall update the Airport Layout Plan to depict as-built conditions as a result of the
project. This will include sheet 5 of 17. Four (4) new copies of the ALP will be produced for
CLIENT signature, State, and FAA-ADO approval.
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I.B.

ADDITIONAL SERVICES

Consulting services performed other than those authorized under Section I.A. shall not be considered part
of the Basic Services and may be authorized by the Sponsor as Additional Services. Additional Services
consist of those services, which are not generally considered to be Basic Services; or exceed the
requirements of the Basic Services; or are not definable prior to the commencement of the project; or vary
depending on the technique, procedures or schedule of the project contractor. Additional services may
consist of the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Additions to the project outside of this scope.
Any surveying required for the Project.
Additional geotechnical investigation required for the Project.
Hosting a pre-bid meeting.
Additional Field Investigation required beyond those specified.
Completion of additional special studies not identified in Section I.A.
Periodic completion of grant reimbursement requests (i.e. Credit Applications).
Attendance of additional meetings beyond those identified in the above scope.
All other services not specifically identified in Section I.A.
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ESTIMATED PERSON‐HOURS AND FEES
SPONSOR: BLUE EARTH MUNICIPAL AIRPORT
PROJECT: Taxilane and Hangar Apron Reconstruction
BMI PROJECT No.: T51.119293

DESIGN, BID ADMINISTRATION, GRANT ADMINISTRATION, AND CONSTRUCTION ADMINISTRATION SERVICES

TASK I ‐ DESIGN
PHASE I ‐ CONTRACT ADMINISTRATION
1.0 Project Scoping
2.0 Project Coordination
Expenses
TOTAL PHASE I ‐ CONTRACT ADMINISTRATION
PHASE II ‐ PRELIMINARY DESIGN
3.0 Topographic Surveying
4.0 Geotechnical Investigation
5.0 Prepare Project Layout Sheet
6.0 Prepare FAA Pavement Design Report and FAA Form 5100
7.0 Prepare Preliminary Cost Estimate
8.0 Prepare FAA Form 7460, CSPP
9.0 Project Coordination
10.0 Project Meetings
Expenses
TOTAL PHASE II ‐ PRELIMINARY DESIGN
PHASE III ‐ FINAL DESIGN
11.0

Engineering Fee
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Prepare Preliminary Plans
Prepare Preliminary Specifications
Update Plans to 95%

$0.00

14.0

Update Specifications to 95%

$0.00

15.0

Conduct Plan Review at 95% Complete

$0.00

16.0

Prepare and Submit Final Plans and Specifications

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

17.0

Prepare and Submit Final Cost Estimate
Prepare Advertisement for Bids
19.0 Project Coordination
20.0 Project Meetings
Expenses
TOTAL PHASE III ‐ FINAL DESIGN
TOTAL TASK I ‐ DESIGN
TASK II ‐ BID ADMINISTRATION
21.0 Furnish Bid Documents
22.0 Respond to Bidders Questions
23.0 Prepare and Distribute Addendums
24.0 Bid Review and Bid Tabulation
25.0 Prepare Recommendation for Award
Expenses
18.0

TOTAL TASK II ‐ BID ADMINISTRATION
TASK III ‐ GRANT ADMINISTRATION
26.0 Grant Application and Administration
26.1
Grant Preapplication
26.2
DBE Update
26.3
Environmental Review, CATEX
27.0 Project Closeout
Expenses
TOTAL TASK III ‐ GRANT ADMINISTRATION
TASK IV ‐ CONSTRUCTION ADMINISTRATION
PHASE I ‐PRE‐CONSTRUCTION SERVICES
28.0 Pre‐Construction Meeting
29.0 Initial Construction Layout and Construction Staking
Expenses
TOTAL PHASE I ‐ PRE‐CONSTRUCITON SERVICES
PHASE II ‐CONSTRUCTION MANAGEMENT
30.0 Construction Management
Expenses
TOTAL PHASE II ‐ CONSTRUCTION MANAGEMENT
PHASE III ‐RESIDENT ENGINEERING
31.0 Resident Project Representative Services
Expenses
TOTAL PHASE III ‐ RESIDENT ENGINEERING
PHASE IV ‐POST CONSTRUCTION SERVICES
32.0 Final Inspection and Documentation
33.0 As‐Built Plans, Equipment Manuals, and Materials Book
34.0 Update Airport Layout Plan
Expenses
TOTAL PHASE IV ‐ POST CONSTRUCTION SERVICES
TOTAL TASK IV ‐ CONSTRUCTION ENGINEERING

TOTAL BOLTON & MENK FEES

TOTAL BOLTON & MENK FEES
TOTAL DIRECT SUB CONSULTANTS

Fee
$0.00
$0.00
$0.00
$3,100.00
$0.00
$0.00
$0.00
$0.00
$3,100.00

$81,930.00
$3,100.00
ROUNDED

TOTAL ENGINEERING FEES

$85,030.00

$85,000.00

TASK I ‐ DESIGN
TASK II ‐ BID ADMINISTRATION
TASK III ‐ GRANT ADMINISTRATION
TASK IV ‐ CONSTRUCTION ADMINISTRATION

$0.00
$0.00
$0.00
$85,030.00

$0.00
$0.00
$0.00
$85,000.00

$0.00
$0.00

13.0

12.0

DIRECT SUB CONSULTANTS
Electrical Engineering (for Design)
Topographic Surveying (for Design)
Pavement/Soil Testing (for Design)
Pavement/Soil Testing (for Construction)
Environmental Site Assessment
Other
Other
Expenses
TOTAL DIRECT SUB CONSULTANTS

FEDERAL SHARE (90%)
STATE SHARE (5%)
LOCAL SHARE (5%)

$76,500.00
$4,250.00
$4,250.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$2,840.00
$4,270.00
$0.00
$7,110.00
$11,890.00
$0.00
$11,890.00
$59,600.00
$0.00
$59,600.00
$2,130.00
$880.00
$320.00
$0.00
$3,330.00
$81,930.00

$81,930.00
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2015 Taxilane Improvement Alternatives
City of Blue Earth, Minnesota
Blue Earth Municipal Airport (SBU)
LOW BID
WITH 25' TAXILANE WIDTH
May 14, 2015
\

Federal Eligible (NonPrimary Entitlements)

State Eligible

Total Cost

Federal Eligible

State Eligible

Federal
90%

Taxilane Reconstruction (Bituminous)

$794,120.95

$381,900.00

$412,200.00

$343,710.00

$19,095.00

$19,095.00

$329,760.00

$82,440.00

Engineering (Bolton & Menk):
Plans and Specs Update
Bidding Services
Construction Observation, and Testing
CATEX and DBE Plan
Grant Assistance and Closeout

$50,300.00
$2,000.00
$85,000.00
$6,000.00
$2,900.00

$24,200.00
$1,000.00
$40,900.00
$2,900.00
$1,400.00

$26,100.00
$1,000.00
$44,100.00
$3,100.00
$1,500.00

$21,780.00
$900.00
$36,810.00
$2,610.00
$1,260.00

$1,210.00
$50.00
$2,045.00
$145.00
$70.00

$1,210.00
$50.00
$2,045.00
$145.00
$70.00

$20,880.00
$800.00
$35,280.00
$2,480.00
$1,200.00

$5,220.00
$200.00
$8,820.00
$620.00
$300.00

City Admin Costs
Administration

$2,500.00

$1,200.00

$1,300.00

$1,080.00

$60.00

$60.00

$1,040.00

$260.00

TOTAL PHASE 1

$942,820.95

$453,500.00

$489,300.00

$408,150.00

$22,675.00

$22,675.00

$391,440.00

$97,860.00

$479,893.00
-$71,743.00

$22,675.00
$0.00

$22,675.00
$0.00

$391,440.00
$0.00

$97,860.00
$0.00

Estimated Funding Available in 2015

$1,014,543.00
Overrun, use in 2016.
-$71,722.05

State
5%

Local
5%

State Share
80%

Local Share
20%

Costs by Funding Source:
Entitlements:

Federal

$408,150.00

43%

State

$414,115.00

44%

Local

$120,535.00

13%

TOTAL:

$942,800.00

100%

$215,270.00
$150,000.00
$114,623.00
Cost Savings:

$211,785.00

2015 Balance
From Winsted
From Austin

$479,893.00 Total
$408,150.00 Needed
$71,743.00 Balance

Council Agenda
Date: 6/01/15
Agenda Heading: Reports from Staff Members
Item: Airport Apron Reconstruction Bids
Information: Attached are 2015 RESOLUTION 15-10 Accepting Airport Bids, Airport
Contract Addendum, and the synopsis of the Apron Project Funding.
Cost by Funding Source:
Federal Funding 2015
State Funding 2015
Local Portion 2015
Total

Amount

Percentage

$ 408,150.00
$ 414,115.00
$ 120,535.00
$ 942,800.00

43%
44%
13%
100%

Entitlement debt scheduled to be eliminated in 3 years.
Action: City Council should choose to approve or disapprove the low bid from Ulland
Bros. If the Council approves it, they should then approve the Engineering Addendum.

May 27, 2015

Honorable Mayor and City Council
City of Blue Earth
125 West Sixth Street
P.O. Box 38
Blue Earth, MN 56013-0038
RE:

2015 Taxilane Improvements
Blue Earth Municipal Airport
FAA AIP No. 3-27-0013-12-15, S.P. No. A2201-55
Blue Earth, Minnesota
BMI Project No. T51.109293

Honorable Mayor and City Council:
The bid letting for the above referenced project was held on Thursday, May 14, 2015, at 11:00 a.m. at
Blue Earth City Hall. Two bids were received and read. In accordance with contract requirements, a unit
price bid tabulation was prepared. Based upon the tabulation of actual unit prices, the low bidder for the
project is Ulland Brothers, Inc. of Albert Lea, Minnesota. A breakdown of the total bid amounts and
engineer’s estimate is as follows. A detailed tabulation of the bids is also included.
Bidder(s) Name
Ulland Brothers, Inc.
Southern Minnesota Construction Co.
Engineer’s Estimate

Total Bid Amount
$794,120.95
$1,073,964.50
$848,575.00

The total amount of the low bid is $794,120.95, which is $54,454.05 below the engineer's estimate. The
funding breakdown is shown on the attached Cost Breakdown sheet. A summary of the costs
participation is:
Federal (43%)
State (44%)
Local (13%
Total

$408,150.00
$414,115.00
$120,535.00
$942,800.00

We believe that the bids received are competitive and responsive.
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Therefore at this time, and with the understanding that the contractor will provide the necessary bonds
and insurance as required by the contract, we recommend that the City proceed with this project and
award the contract to Ulland Brothers, Inc. in the amount of $794,120.95 with the condition of receiving
grant funding from FAA and MnDOT.
If you have any questions or need further information, please do not hesitate to contact me at your
convenience.
Sincerely,
BOLTON & MENK, INC.

Ronald A. Roetzel, P.E.
Sr. Project Manager
cc:

Timothy Ibisch, City Administrator
Wes Brown, Bolton & Menk, Inc.

Encl.
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2015 Taxilane Improvement Alternatives
City of Blue Earth, Minnesota
Blue Earth Municipal Airport (SBU)
LOW BID
WITH 25' TAXILANE WIDTH
May 14, 2015
\

Federal Eligible (NonPrimary Entitlements)

State Eligible

Total Cost

Federal Eligible

State Eligible

Federal
90%

Taxilane Reconstruction (Bituminous)

$794,120.95

$381,900.00

$412,200.00

$343,710.00

$19,095.00

$19,095.00

$329,760.00

$82,440.00

Engineering (Bolton & Menk):
Plans and Specs Update
Bidding Services
Construction Observation, and Testing
CATEX and DBE Plan
Grant Assistance and Closeout

$50,300.00
$2,000.00
$85,000.00
$6,000.00
$2,900.00

$24,200.00
$1,000.00
$40,900.00
$2,900.00
$1,400.00

$26,100.00
$1,000.00
$44,100.00
$3,100.00
$1,500.00

$21,780.00
$900.00
$36,810.00
$2,610.00
$1,260.00

$1,210.00
$50.00
$2,045.00
$145.00
$70.00

$1,210.00
$50.00
$2,045.00
$145.00
$70.00

$20,880.00
$800.00
$35,280.00
$2,480.00
$1,200.00

$5,220.00
$200.00
$8,820.00
$620.00
$300.00

City Admin Costs
Administration

$2,500.00

$1,200.00

$1,300.00

$1,080.00

$60.00

$60.00

$1,040.00

$260.00

TOTAL PHASE 1

$942,820.95

$453,500.00

$489,300.00

$408,150.00

$22,675.00

$22,675.00

$391,440.00

$97,860.00

$479,893.00
-$71,743.00

$22,675.00
$0.00

$22,675.00
$0.00

$391,440.00
$0.00

$97,860.00
$0.00

Estimated Funding Available in 2015

$1,014,543.00
Overrun, use in 2016.
-$71,722.05

State
5%

Local
5%

State Share
80%

Local Share
20%

Costs by Funding Source:
Entitlements:

Federal

$408,150.00

43%

State

$414,115.00

44%

Local

$120,535.00

13%

TOTAL:

$942,800.00

100%

$215,270.00
$150,000.00
$114,623.00
Cost Savings:

$211,785.00

2015 Balance
From Winsted
From Austin

$479,893.00 Total
$408,150.00 Needed
$71,743.00 Balance

ABSTRACT OF BIDS
2015 TAXILANES AND HANGAR APRON IMPROVEMENTS
BLUE EARTH MUNICIPAL AIRPORT
FAA AIP NO. 3-27-0013-12-15
S.P. NO. A2201-55
BLUE EARTH, MINNESOTA
BMI PROJECT NO.: T51.109293
Bid Date: May 14, 2015
Engineer's Estimate
LINE
NO.

ITEM
CODE

1

2021.501

2

1
Ulland Brothers, Inc.
Albert Lea, Minnesota
UNIT PRICE
AMOUNT

2
Southern Minnesota Const.
Mankato, Minnesota
UNIT PRICE
AMOUNT

APPROX.
QUANT.

UNIT

MOBILIZATION

1.00

LS

$61,700.00

$61,700.00

$70,000.00

$70,000.00

$135,000.00

$135,000.00

GP 50-06

CONTRACTOR STAKING

1.00

LS

$15,400.00

$15,400.00

$20,000.00

$20,000.00

$11,400.00

$11,400.00

3

01450-1

CONTRACTORS QUALITY CONTROL PROGRAM

1.00

LS

$7,400.00

$7,400.00

$7,500.00

$7,500.00

$6,600.00

$6,600.00

4

01550-1

MAINTENANCE AND RESTORATION OF HAUL ROADS

1.00

LS

$2,500.00

$2,500.00

$3,500.00

$3,500.00

$3,000.00

$3,000.00

5

01555-1

MAINTENANCE AND TRAFFIC CONTROL

2.00

LS

$3,000.00

$6,000.00

$2,500.00

$5,000.00

$2,600.00

$5,200.00

5

01555-2

AIRPORT SAFETY AND CONTROL

1.00

LS

$2,500.00

$2,500.00

$3,300.00

$3,300.00

$9,100.00

$9,100.00

6

01555-3

PROVIDE AND INSTALL LOW PROFILE AIRPORT BARRICADES

12.00

EA

$200.00

$2,400.00

$85.00

$1,020.00

$140.00

$1,680.00

7

02220-1

REMOVE BIT. PAVEMENT 4" - 5", SIZE TO 1 1/2" MINUS, (P)

8,395.00

SY

$3.00

$25,185.00

$4.00

$33,580.00

$5.50

$46,172.50

8

02220-2

REMOVE UNDERDRAIN PIPING

80.00

LF

$8.00

$640.00

$6.50

$520.00

$10.00

$800.00

9

02220-3

REMOVE & SALV. AGGREGATE, 16" (CV) (P)

8,450.00

SY

$6.00

$50,700.00

$7.00

$59,150.00

$7.70

$65,065.00

10

02220-4

REMOVE CONCRETE GUTTER

505.00

LF

$5.00

$2,525.00

$6.00

$3,030.00

$4.60

$2,323.00

11

02220-5

SAWING BITUMINOUS PAVEMENT

100.00

LF

$6.00

$600.00

$2.00

$200.00

$5.50

$550.00

12

02220-6

REMOVE STORM SEWER STRUCTURE

1.00

EA

$500.00

$500.00

$201.25

$201.25

$406.00

$406.00

13

02340-1

GEOTEXTILE FABRIC TYPE V, NONWOVEN

18,430.00

SY

$3.00

$55,290.00

$1.50

$27,645.00

$1.80

$33,174.00

14

02377-1

RANDUM RIPRAP, CLASS II

40.00

CY

$50.00

$2,000.00

$82.23

$3,289.20

$106.00

$4,240.00

15

P-152-4.1

UNCLASSIFIED EXCAVATION (CV ) (P)

3,635.00

CY

$10.00

$36,350.00

$3.00

$10,905.00

$15.30

$55,615.50

16

P-152-4.3

MUCK EXCAVATION

100.00

CY

$8.00

$800.00

$10.00

$1,000.00

$26.00

$2,600.00

17

P-152-4.7

EMBANKMENT IN PLACE

360.00

CY

$5.00

$1,800.00

$5.50

$1,980.00

$36.00

$12,960.00

18

P-152-4.8

SUBGRADE PREPARATION (P)

9,215.00

SY

$2.00

$18,430.00

$0.70

$6,450.50

$1.70

$15,665.50

19

P-152-4.9

SALVAGED AGGREGATE BORROW (FILL MUCK EXC.) (LV)

100.00

CY

$7.50

$750.00

$8.00

$800.00

$18.60

$1,860.00

20

D-705-5.7

POROUS AGGREGATE #2 BASE COURSE, 4" (CV) (P)

1,025.00

CY

$100.00

$102,500.00

$66.00

$67,650.00

$75.00

$76,875.00

21

P-154-5.1

SUBBASE COURSE, 5" (CV) (P)

1,280.00

CY

$36.00

$46,080.00

$44.00

$56,320.00

$52.00

$66,560.00

22

P-208-5.1

CRUSHED AGGREGATE BASE COURSE, 6" (CV) (P)

1,535.00

CY

$60.00

$92,100.00

$60.00

$92,100.00

$79.40

$121,879.00

23

P-401-8.1

BITUMINOUS BASE COURSE

1,240.00

TON

$85.00

$105,400.00

$89.00

$110,360.00

$93.00

$115,320.00

24

P-401-8.2

BITUMINOUS SURFACE COURSE

1,240.00

TON

$85.00

$105,400.00

$92.00

$114,080.00

$113.00

$140,120.00

25

P-603-5.1

BITUMINOUS TACK COAT

460.00

GAL

$3.00

$1,380.00

$2.00

$920.00

$2.25

$1,035.00

26

P-620-5.4

PAINTING (YELLOW)

560.00

SF

$1.50

$840.00

$5.25

$2,940.00

$1.50

$840.00

27

P-620-5.7

REFLECTIVE MEDIA (TYPE I)

35.00

LBS

$1.00

$35.00

$2.30

$80.50

$5.50

$192.50

28

D-701-5.2

12" RCP STORM PIPE

618.00

LF

$40.00

$24,720.00

$38.00

$23,484.00

$50.00

$30,900.00

29

D-705-5.4

4" PERF PIPE UNDERDRAIN

1,210.00

LF

$20.00

$24,200.00

$14.80

$17,908.00

$14.00

$16,940.00

ITEM

UNIT PRICE

AMOUNT

ABSTRACT OF BIDS
2015 TAXILANES AND HANGAR APRON IMPROVEMENTS
BLUE EARTH MUNICIPAL AIRPORT
FAA AIP NO. 3-27-0013-12-15
S.P. NO. A2201-55
BLUE EARTH, MINNESOTA
BMI PROJECT NO.: T51.109293
Bid Date: May 14, 2015
Engineer's Estimate
LINE
NO.

ITEM
CODE

30

D-705-5.5

31

1
Ulland Brothers, Inc.
Albert Lea, Minnesota
UNIT PRICE
AMOUNT

2
Southern Minnesota Const.
Mankato, Minnesota
UNIT PRICE
AMOUNT

APPROX.
QUANT.

UNIT

UNDERDRAIN CLEANOUT

4.00

EA

$1,200.00

$4,800.00

$190.00

$760.00

$978.00

$3,912.00

D-705-5.6

CONNECT PERF PE UNDERPIPE DRAIN TO RC PIPE/STORM STRUCTURE/EX. U

13.00

EA

$300.00

$3,900.00

$100.00

$1,300.00

$380.00

$4,940.00

32

D-751-5.2

INLET STRUCTURE, DESIGN H WITH CASTING

3.00

EA

$1,000.00

$3,000.00

$1,500.00

$4,500.00

$3,146.00

$9,438.00

33

D-751-5.2

INLET STRUCTURE, DESIGN G WITH CASTING

1.00

EA

$800.00

$800.00

$1,800.00

$1,800.00

$2,978.00

$2,978.00

34

D-751-5.2

INLET STRUCTURE, DESIGN 2'x3' BOX WITH CASTING

1.00

EA

$1,200.00

$1,200.00

$1,600.00

$1,600.00

$2,818.00

$2,818.00

35

D-751-5.5

ADJUST DRAINAGE STRUCTURE AND CASTING

1.00

EA

$600.00

$600.00

$450.00

$450.00

$815.00

$815.00

36

D-752-5.1

12" RCP APRON

2.00

EA

$750.00

$1,500.00

$900.00

$1,800.00

$960.00

$1,920.00

37

D-754-5.1

36" CONCRETE VALLEY GUTTER

610.00

LF

$35.00

$21,350.00

$32.00

$19,520.00

$36.00

$21,960.00

38

02370-1

SILT FENCE, TYPE MACHINE SLICED

1,775.00

LF

$3.00

$5,325.00

$2.00

$3,550.00

$2.80

$4,970.00

40

02370-3

TEMPORARY DITCH CHECK TYPE 2 FIBER LOG

150.00

LF

$3.50

$525.00

$3.45

$517.50

$5.50

$825.00

39

02370-5

STORM DRAIN INLET PROTECTION

5.00

EA

$200.00

$1,000.00

$172.50

$862.50

$395.00

$1,975.00

41

02370-6

TEMPORARY ROCK CONSTRUCTION ENTRANCE

1.00

EA

$2,500.00

$2,500.00

$1,500.00

$1,500.00

$18,800.00

$18,800.00

42

T-901-5.1

SEEDING (MIX 260), PREP. AND FERTILIZER

1.25

AC

$1,000.00

$1,250.00

$920.00

$1,150.00

$1,380.00

$1,725.00

43

T-905-5.2

SALVAGED TOPSOIL (OBTAINED ON SITE & PLACED FROM STOCKPILE) (CV) (P

285.00

CY

$5.00

$1,425.00

$20.00

$5,700.00

$33.50

$9,547.50

44

T-908-5.1

MULCHING (TYPE 1 )

0.35

AC

$1,500.00

$525.00

$1,725.00

$603.75

$1,655.00

$579.25

45

T-908-5.2

MULCHING (TYPE 6 )

1.25

AC

$2,200.00

$2,750.00

$2,875.00

$3,593.75

$2,151.00

$2,688.75

ITEM

TOTAL AMOUNT BID:

UNIT PRICE

AMOUNT

$848,575.00

$794,120.95

$1,073,964.50

RESOLUTION 15-10
CITY OF BLUE EARTH
RESOLUTION ACCEPTING BIDS
WHEREAS, pursuant to an advertisement for bids for the 2015 Blue Earth Municipal Airport
Taxilane and Hangar Apron Reconstruction, as detailed in the Engineering Feasibility Report,
bids were received, opened, and tabulated according to the law, and the following bids were
received complying with the advertisement:

AND WHEREAS, it appears that Ulland Brothers, Inc. is the lowest responsible bidder,
AND WHEREAS, with the condition upon receiving the FAA and MNDOT grant,
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
BLUE EARTH, MINNESOTA:
1. The mayor and clerk are hereby authorized and directed to enter into the attached contract
with Ulland Brothers, Inc. in the name of the City of Blue Earth for the 2015 Blue Earth
Municipal Airport Taxilane and Hangar Apron Reconstruction according to the plans and
specifications therefore approved by the city council and on file in the office of the city clerk.
2. The bid for the 2015 Blue Earth Municipal Airport Taxilane and Hangar Apron
Reconstruction came back under the Engineers Estimate in the amount of $794,120.95.
3. The city clerk is hereby authorized and directed to return forthwith to all bidders the deposits
made with their bids, except that the deposits of the successful bidder and the next lowest bidder
shall be retained until a contract has been signed.
Adopted by the city council this 1st day of June, 2015

Richard Scholtes, Mayor
(seal)

______________________________
Timothy Ibisch, City Administrator

FY 2014‐2016
DBE Program Update
Blue Earth Municipal Airport (SBU)
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49 CFR PART 26
City of Blue Earth DBE PROGRAM
POLICY STATEMENT
SECTION 26.1, 26.23

OBJECTIVES/POLICY STATEMENT

The City of Blue Earth has established a Disadvantaged Business Enterprise (DBE) Program in accordance
with regulations of the U.S. Department of Transportation (DOT), 49 CFR Part 26. The City of Blue Earth
has received Federal financial assistance from the Department of Transportation, and as a condition of
receiving this assistance, the City of Blue Earth has signed an assurance that it will comply with 49 CFR
Part 26.
It is the policy of the City of Blue Earth to ensure that DBEs as defined in Part 26, have an equal
opportunity to receive and participate in DOT–assisted contracts. It is also our policy:
To ensure nondiscrimination in the award and administration of DOT – assisted contracts;
To create a level playing field on which DBEs can compete fairly for DOT‐assisted contracts;
To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to
participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT assisted contracts;
6. To assist the development of firms that can compete successfully in the market place
outside the DBE Program.
1.
2.
3.
4.

Timothy Ibisch has been delegated as the DBE Liaison Officer and in that capacity, is responsible for
implementing all aspects of the DBE program. Implementation of the DBE program is accorded the
same priority as compliance with all other legal obligations incurred by the City of Blue Earth in its
financial assistance agreements with the Department of Transportation.
The City of Blue Earth has disseminated this policy statement to the City Council and all of the
components of our organization. We have distributed this statement to DBE and non‐DBE business
communities that perform work for us on DOT‐assisted contracts. The City of Blue Earth has
disseminated this policy statement and the DBE Program to the City Council and all of the components
of our organization. We have informed the general public and business community of this DBE program
and goal through publication. We have further informed the business community that works on DOT‐
assisted contracts through the inclusion of DBE goal requirements into project bidding/contract
documents. DBE reporting documentation is included as an attachment to this policy.
______________________________________
Timothy Ibisch

Prepared by: Bolton & Menk, Inc.
Blue Earth Municipal Airport – DBE Program

________________
Date
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SUBPART A – GENERAL REQUIREMENTS
SECTION 26.1
OBJECTIVES
The objectives are found in the policy statement on the first page of this program.
SECTION 26.3
APPLICABILITY
The City of Blue Earth is the recipient of Federal airport funds authorized by 49 U.S.C. 47101, et
seq.
SECTION 26.5
DEFINITIONS
The City of Blue Earth will use terms in this program that have the meaning defined in Section
26.5.
SECTION 26.7
NON‐DISCRIMINATION REQUIREMENTS
The City of Blue Earth will never exclude any person from participation in, deny any person the
benefits of, or otherwise discriminate against anyone in connection with the award and
performance of any contract covered by 49 CFR Part 26 on the basis of race, color, sex, or
national origin.
In administering its DBE program, the City of Blue Earth will not, directly or through contractual
or other arrangements, use criteria or methods of administration that have the effect of
defeating or substantially impairing accomplishment of the objectives of the DBE program with
respect to individuals of a particular race, color, sex, or national origin.
SECTION 26.11

RECORD KEEPING REQUIREMENTS

Reporting to DOT: 26.11
(b) You must continue to provide data about your DBE Program to the Department as directed
by DOT operating administrations.
We will report DBE participation to DOT/FAA as follows:
We will transmit to FAA annually on December 1, the “Uniform Report of DBE Awards or
Commitments and Payments” form. We will also report the DBE Contractor firms contact
information either on the FAA DBE Contractor’s Form or other similar format.
Bidders List: 26.11(c)
The City of Blue Earth will create and maintain a bidders list. The purpose of the list is to
provide as accurate data as possible about the universe of DBE and non‐DBE contractors and
subcontractors who seek to work on our DOT‐assisted contracts for use in helping to set our
Prepared by: Bolton & Menk, Inc.
Blue Earth Municipal Airport – DBE Program
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overall goals. The bidders list will include the name, address, DBE and non‐DBE status, age of
firm, and annual gross receipts of firms.
We will collect this information using the attached form in Attachment 3.
SECTION 26.13 FEDERAL FINANCIAL ASSISTANCE AGREEMENT
The City of Blue Earth has signed the following assurances, applicable to all DOT‐assisted
contracts and their administration:
Assurance: 26.13(a) ‐ Each financial assistance agreement you sign with a DOT operating
administration (or a primary recipient) must include the following assurance:
The City of Blue Earth shall not discriminate on the basis of race, color, national origin,
or sex in the award and performance of any DOT‐assisted contract or in the
administration of its DBE program or the requirements of 49 CFR Part 26. The City of
Blue Earth shall take all necessary and reasonable steps under 49 CFR Part 26 to ensure
nondiscrimination in the award and administration of DOT‐assisted contracts. The City
of Blue Earth DBE program, as required by 49 CFR Part 26 and as approved by DOT, is
incorporated by reference in this agreement. Implementation of this program is a legal
obligation and failure to carry out its terms shall be treated as a violation of this
agreement. Upon notification to the City of Blue Earth of its failure to carry out its
approved program, the Department may impose sanctions as provided for under Part 26
and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001
and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq. ).
Contract Assurance: 26.13b
The City of Blue Earth will ensure that the following clause is included in each contract we sign
with a contractor and each subcontract the prime contractor signs with a subcontractor:
The contractor, sub recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49 CFR Part 26 in the award and administration of DOT‐
assisted contracts. Failure by the contractor to carry out these requirements is a material
breach of this contract, which may result in the termination of this contract or such other
remedy as the City of Blue Earth deems appropriate.
SUBPART B ‐ ADMINISTRATIVE REQUIREMENTS
SECTION 26.21 DBE PROGRAM UPDATES
The City of Blue Earth will receive grant(s) for airport planning or development totaling
$250,000 in a Federal fiscal year. We will continue to carry out this DBE Program until all funds
from DOT financial assistance have been expended. We will provide to DOT updates
representing significant changes in the program for approval.
Prepared by: Bolton & Menk, Inc.
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The City of Blue Earth is not eligible to receive DOT financial assistance unless DOT has
approved our DBE Program and we are in compliance with it and this part. We will continue to
carry out our program until all funds from DOT financial assistance have been expended.
SECTION 26.23 POLICY STATEMENT
The Policy Statement is elaborated on the first page of this DBE Program.
SECTION 26.25 DBE LIAISON OFFICER (DBELO)
We have designated the following individual as our DBE Liaison Officer:
Timothey Ibisch
City Hall
P.O. Box38
(507) 526‐7336
In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and
ensuring that the City of Blue Earth complies with all provision of 49 CFR Part 26. The DBELO
has direct, independent access to the Airport Commission and City Council concerning DBE
program matters. An organization chart displaying the DBELO’s position in the organization is
found in Attachment 2 to this program.
The DBELO is responsible for developing, implementing and monitoring the DBE program, in
coordination with other appropriate officials. The DBELO has a staff to assist in the
administration of the program. The duties and responsibilities include the following:
1. Gathers and reports statistical data and other information as required by DOT.
2. Reviews third party contracts and purchase requisitions for compliance with this
program.
3. Works with all departments to set overall annual goals.
4. Ensures that bid notices and requests for proposals are available to DBEs in a timely
manner.
5. Identifies contracts and procurements so that DBE goals are included in solicitations
(both race‐neutral methods and contract specific goals) and monitors results.
6. Analyzes City of Blue Earth progress toward attainment and identifies ways to
improve progress.
7. Participates in pre‐bid meetings.
8. Determine contractor compliance with good faith efforts.
9. Provides DBEs with information and assistance in preparing bids, obtaining bonding
and insurance.
10. Acts as liaison to the Uniform Certification Process in Minnesota.
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SECTION 26.27 DBE FINANCIAL INSTITUTIONS
It is the policy of the City of Blue Earth to investigate the full extent of services offered by
financial institutions owned and controlled by socially and economically disadvantaged
individuals in the community, to make reasonable efforts to use these institutions, and to
encourage prime contractors on DOT‐assisted contracts to make use of these institutions.
The City of Blue Earth is anticipated to receive federal funds that will exceed $250,000 in any
one federal fiscal year from FY 2013 through FY 2015, therefore, a DBE Program update is
required. The DBE Program will be utilized from FY 2013 – FY 2015 as required until such time
as DOT grants have been expended or significant changes to the projected projects are made.
SECTION 26.29 PROMPT PAYMENT MECHANISMS
The City of Blue Earth has established, as part of its DBE Program, a contract clause to require
prime contractors to pay subcontractors for satisfactory performance of their contracts no
later than 30 days from receipt of each payment you make to the prime contractor.
We will ensure prompt and full payment of retainage from the prime contractor to the
subcontractor within 30 days after the subcontractor's work is satisfactorily completed. We will
use the following method to comply with this requirement:
Hold retainage from prime contractors and provide for prompt and regular incremental
acceptances of portions of the prime contract, pay retainage to prime contractors based
on these acceptances, and require a contract clause obligating the prime contractor to
pay all retainage owed to the subcontractor for satisfactory completion of the accepted
work within 30 days after your payment to the prime contractor.
City of Blue Earth will consider a subcontractor's work is satisfactorily completed when all the
tasks called for in the subcontract have been accomplished and documented as required by the
City of Blue Earth. When City of Blue Earth has made an incremental acceptance of a portion of
a prime contract, the work of a subcontractor covered by that acceptance is deemed to be
satisfactorily completed.
The City of Blue Earth will provide appropriate means to enforce the requirements of this section.
Upon notification of its failure to carry out its approval program, the Department may impose
sanction as provided for under Part 26 and may, in appropriate cases, refer the matter for
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31
U.S.C. 3801 et seq.).The City of Blue Earth will include the following clause in each DOT‐assisted
prime contract:
The prime contractor agrees to pay each subcontractor under this prime
contract for satisfactory performance of its contract no later than 30 days from
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the receipt of each payment the prime contractor receives from City of Blue
Earth. The prime contractor agrees further to return retainage payments to each
subcontractor within 30 days after the subcontractors work is satisfactorily
completed. Any delay or postponement of payment from the above referenced
timeframe may occur only for good cause following written approval of the City
of Blue Earth. This clause applies to both DBE and non‐DBE subcontractors.
Enforcement mechanisms include but are not limited to:
(1) A contract clause that requires prime contractors to include in their subcontracts
language providing that prime contractors and subcontractors will use appropriate
alternative dispute resolution mechanisms to resolve payment disputes.
(2) A contract clause providing that the prime contractor will not be reimbursed for work
performed by subcontractors unless and until the prime contractor ensures that the
subcontractors are promptly paid for the work they have performed.
(3) Other mechanisms, consistent with this part and applicable state and local law, to
ensure that DBEs and other contractors are fully and promptly paid.
SECTION 26.31 DIRECTORY
The City of Blue Earth uses the State of Minnesota DBE directory, maintained by the State. The
directory lists the firm’s name, address, phone number, date of the most recent certification,
and the type of work the firm has been certified to perform as a DBE. In addition, the directory
lists each type of work for which a firm is eligible to be certified by using the most specific
NAICS code available to describe each type of work.
The State of Minnesota revises the Directory annually. We make the Directory available as
follows:
Mn/DOT Office of Civil Rights
395 John Ireland Boulevard
St. Paul, MN 55155‐1899
St. Paul, MN 55155‐1899
(651) 366‐3073
The Directory may be found at http://www.dot.gov/osdbu/disadvantaged‐business‐
enterprise/state‐dot‐and‐dbe‐program‐websites
SECTION 26.33 OVER‐CONCENTRATION
The City of Blue Earth has not identified that over‐concentration exists in the types of work that
DBEs perform.
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SECTION 26.35

BUSINESS DEVELOPMENT PROGRAMS

The City of Blue Earth has not established a business development program.
SECTION 26.37 MONITORING AND ENFORCEMENT MECHANISMS
The City of Blue Earth will take the following monitoring and enforcement mechanisms to
ensure compliance with 49 CFR Part 26.
1. We will bring to the attention of the Department of Transportation any false, fraudulent, or
dishonest conduct in connection with the program, so that DOT can take the steps (e.g.,
referral to the Department of Justice for criminal prosecution, referral to the DOT Inspector
General, action under suspension and debarment or Program Fraud and Civil Penalties
rules) provided in 26.107.
2. We will implement similar action under our own legal authorities, including responsibility
determinations in future contracts. Attachment 6 lists the regulation, provisions, and
contract remedies available to us in the events of non‐compliance with the DBE regulation
by a participant in our DBE Program.
3. We will implement a monitoring and enforcement mechanism to ensure that work
committed to DBEs at contract award or subsequently (i.e., as the result of modification to
the contract) is actually performed by the DBEs to which the work was committed.
4. We will implement a monitoring and enforcement mechanism that will include written
certification that we have reviewed contracting records and monitored work sites for this
purpose.
5. We will implement a mechanism that will provide for a running tally of actual DBE
attainments (e.g., payment actually made to DBE firms), including a means of comparing
these attainments to commitments. In our reports of DBE participation to DOT, we will
show both commitments and attainments, as required by the DOT uniform reporting form.
SECTION 26.39

FOSTERING SMALL BUSINESS PARTICIPATION

The City of Blue Earth has created a Small Business element to structure contracting
requirements to facilitate competition by small business concerns, taking all reasonable steps
to eliminate obstacles to their participation, including unnecessary and unjustified bundling of
contract requirements that may preclude small business participation in procurements as prime
contractors or subcontractors.
The City of Blue Earth small business program element is incorporated as Attachment 9 to this
DBE Program. We will actively implement the program elements to foster small business
participation, doing so is a requirement of good faith implementation of our DBE program.
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SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING
SECTION 26.43 SET‐ASIDES OR QUOTAS
The City of Blue Earth does not use quotas in any way in the administration of this DBE
program.
SECTION 26.45 OVERALL GOALS
The City of Blue Earth will establish an overall DBE goal covering a three‐year federal fiscal year
period if we anticipate awarding FAA funded prime contracts exceeding $250,000 during any
one or more of the reporting fiscal years within the three‐year goal period. In accordance with
Section 26.45(f) the City of Blue Earth will submit its overall three‐year DBE Goal to FAA by
August 1 as required.
DBE goals will be established for those fiscal years we anticipate awarding DOT‐assisted prime
contracts exceeding $250,000 during the three‐year period. The DBE goals will be established
in accordance with the 2‐step process as specified in 49 CFR Part 26.45. If the City of Blue Earth
does not anticipate awarding more than $250,000 in DOT‐assisted prime contracts during any
of the years within the three‐year reporting period, we will not develop an overall goal;
however this DBE Program will remain in effect and the City of Blue Earth will seek to fulfill the
objectives outlined in 49 CFR Part 26.1.
The first step is to determine the relative availability of DBEs in the market area, “base figure”.
The second step is to adjust the “base figure” percentage from Step 1 so that it reflects as
accurately as possible the DBE participation the recipient would expect in the absence of
discrimination based on past participation, a disparity study and/or information about barriers
to entry to past competitiveness of DBEs on projects.
In establishing the overall goal, City of Blue Earth will consult with minority, women’s and
general contractor groups, community organizations, and other officials or organizations to
obtain information concerning the availability of disadvantaged and non‐disadvantaged
businesses, the effects of discrimination on opportunities for DBEs, and the City of Blue Earth
efforts to establish a level playing field for the participation of DBEs.
Following this consultation, we will publish a notice of the proposed overall goals, informing the
public that the proposed goal and its rationale are available for inspection during normal
business hours at City Hall, P.O. Box 38, Blue Earth, MN 56013 for 30 days following the date of
the notice, and informing the public that the City of Blue Earth and DOT/FAA will accept
comments on the goals for 45 days from the date of the notice. Notice will be issued in general
circulation media and available minority‐ focus media and trade publications, websites.
Normally, we will issue this notice by June 1 of the reporting period of the goal. The notice will
include addresses to which comments may be sent and addresses where the proposal may be
reviewed.
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Our overall three‐year DBE Goal submission to DOT/FAA will include a summary of information
and comments received, if any, during this public participation process and our responses.
We will begin using our overall goal on October 1 of the reporting period, unless we have
received other instructions from DOT. If we establish a goal on a project basis, we will begin
using our goal by the time of the first solicitation for a DOT‐assisted contract for the project.
A description of the methodology to calculate the overall goal and the goal calculations can be
found in Attachment 4 to this program.
SECTION 26.47 FAILURE TO MEET OVERALL GOALS.
The City of Blue Earth will maintain an approved DBE Program and overall DBE goal, if
applicable as well as administer our DBE Program in good faith to be considered to be in
compliance with this part.
If the City of Blue Earth awards and commitments shown on our Uniform Report of Awards or
Commitments and Payments at the end of any fiscal year are less than the overall goal applicable
to that fiscal year, we will do the following in order to be regarded by the Department as
implementing your DBE Program in good faith:
(1) Analyze in detail the reasons for the difference between the overall goal and our
awards and commitments in that fiscal year;
(2) Establish specific steps and milestones to correct the problems we have identified in
our analysis and to enable us to meet fully your goal for the new fiscal year;
SECTION 26.51(A‐C) BREAKOUT OF ESTIMATED RACE‐NEUTRAL & RACE‐CONSCIOUS
PARTICIPATION
The overall DBE goal is divided into race/gender neutral and race/gender conscious
participation goals. The City of Blue Earth will use race‐conscious means in determining the
overall DBE goal.
SECTION 26.51(D‐G) CONTRACT GOALS
The City of Blue Earth will arrange solicitations, times for the presentation of bids, quantities,
specifications, and delivery schedules in ways that facilitate participation by DBEs and other
small businesses and by making contracts more accessible to small businesses, by means such
as those provided under § 26.39.7.
We will establish contract goals only on those DOT‐assisted contracts that have subcontracting
possibilities. We need not establish a contract goal on every such contract, and the size of
contract goals will be adapted to the circumstances of each such contract (e.g., type and
location of work, availability of DBEs to perform the particular type of work.)
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We will express our contract goals as a percentage of the total amount of a DOT‐assisted
contract.
SECTION 26.53

GOOD FAITH EFFORTS PROCEDURES

Demonstration of good faith efforts (26.53(a) & (c))
The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror can
demonstrate that it has done so either by meeting the contract goal or documenting good faith
efforts. Examples of good faith efforts are found in Appendix A to Part 26.
The DBELO is responsible for determining whether a bidder/offeror who has not met the
contract goal has documented sufficient good faith efforts.
We will ensure that all information is complete and accurate and adequately documents the
bidder/offeror’s good faith efforts before we commit to the performance of the contract by the
bidder/offeror.
Information to be submitted (26.53(b))
Each solicitation for which a contract goal has been established will require the bidders/offerors
to submit the following information that they are the successful bidders, but before the
contract is executed:
1.
2.
3.
4.

The names and addresses of DBE firms that will participate in the contract;
A description of the work that each DBE will perform;
The dollar amount of the participation of each DBE firm participating;
Written and signed documentation of commitment to use a DBE subcontractor
whose participation it submits to meet a contract goal;
5. Written and signed confirmation from the DBE that it is participating in the contract
as provided in the prime contractors commitment and
6. If the contract goal is not met, evidence of good faith efforts.
Administrative reconsideration (26.53(d))
Within 5 business days of being informed by City of Blue Earth that has not documented
sufficient good faith efforts, a bidder/offeror may request administrative reconsideration.
Bidder/offerors should make this request in writing. The reconsideration official will not have
played any role in the original determination that the bidder/offeror did not document
sufficient good faith efforts.
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As part of this reconsideration, the bidder/offeror will have the opportunity to provide written
documentation or argument concerning the issue of whether it met the goal or made adequate
good faith efforts to do so. The bidder/offeror will have the opportunity to meet in person with
our reconsideration official to discuss the issue of whether it met the goal or made adequate
good faith efforts to do. We will send the bidder/offeror a written decision on reconsideration,
explaining the basis for finding that the bidder did or did not meet the goal or make adequate
good faith efforts to do so. The result of the reconsideration process is not administratively
appealable to the Department of Transportation.
Good Faith Efforts when a DBE is replaced on a contract (26.53(f))
City of Blue Earth will require a contractor to make good faith efforts to replace a DBE that is
terminated or has otherwise failed to complete its work on a contract with another certified
DBE, to the extent needed to meet the contract goal. We will require the prime contractor to
notify the DBE Liaison officer immediately of the DBE’s inability or unwillingness to perform and
provide reasonable documentation.
In this situation, we will require the prime contractor to obtain our prior approval of the
substitute DBE and to provide copies of new or amended subcontracts, or documentation of
good faith efforts.
We will provide such written consent only if we agree, for reasons stated in our concurrence
document, that the prime contractor has good cause to terminate the DBE firm. For purposes
of this paragraph, good cause includes the following circumstances:
(1)
(2)

(3)
(4)
(5)

(6)
(7)
(8)

The listed DBE subcontractor fails or refuses to execute a written contract;
The listed DBE subcontractor fails or refuses to perform the work of its subcontract
in a way consistent with normal industry standards. Provided however, that good
cause does not exist if the failure or refusal of the DBE subcontractor to perform its
work on the subcontract results from the bad faith or discriminatory action of the
prime contractor;
The listed DBE subcontractor fails or refuses to meet the prime contractor’s
reasonable, non‐discriminatory bond requirements.
The listed DBE subcontractor becomes bankrupt, insolvent, or exhibits credit
unworthiness;
The listed DBE subcontractor is ineligible to work on public works projects because
of suspension and debarment proceedings pursuant to 2 CFR Parts 180, 215 and
1,200 or applicable state law;
We have determined that the listed DBE subcontractor is not a responsible
contractor;
The listed DBE subcontractor voluntarily withdraws from the project and provides to
us written notice of its withdrawal;
The listed DBE is ineligible to receive DBE credit for the type of work required;
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(9)

A DBE owner dies or becomes disabled with the result that the listed DBE contractor
is unable to complete its work on the contract;
(10) Other documented good cause that we have determined compels the termination of
the DBE subcontractor. Provided, that good cause does not exist if the prime
contractor seeks to terminate a DBE it relied upon to obtain the contract so that the
prime contractor can self‐perform the work for which the DBE contractor was
engaged or so that the prime contractor can substitute another DBE or non‐DBE
contractor after contract award.
Before transmitting to us its request to terminate and/or substitute a DBE subcontractor, the
prime contractor must give notice in writing to the DBE subcontractor, with a copy to us, of its
intent to request to terminate and/or substitute, and the reason for the request.
The prime contractor must give the DBE five days to respond to the prime contractor’s notice
and advise us and the contractor of the reasons, if any, why it objects to the proposed
termination of its subcontract and why we should not approve the prime contractor’s action. If
required in a particular case as a matter of public necessity (e.g., safety), we may provide a
response period shorter than five days.
In addition to post‐award terminations, the provisions of this section apply to pre‐award
deletions of or substitutions for DBE firms put forward by offerors in negotiated procurements.
If the contractor fails or refuses to comply in the time specified, our contracting office will issue
an order stopping all or part of payment/work until satisfactory action has been taken. If the
contractor still fails to comply, the contracting officer may issue a termination for default
proceeding.
Sample Bid Specification:
The requirements of 49 CFR Part 26, Regulations of the U.S. Department of
Transportation, apply to this contract. It is the policy of the City of Blue Earth to practice
nondiscrimination based on race, color, sex, or national origin in the award or
performance of this contract. All firms qualifying under this solicitation are encouraged
to submit bids/proposals. Award of this contract will be conditioned upon satisfying the
requirements of this bid specification. These requirements apply to all bidders/offerors,
including those who qualify as a DBE. A DBE contract goal has been established for this
contract. The bidder/offeror shall make good faith efforts, as defined in Appendix A, 49
CFR Part 26 (Attachment 1), to meet the contract goal for DBE participation in the
performance of this contract.
The bidder/offeror will be required to submit the following information: (1) the names
and addresses of DBE firms that will participate in the contract; (2) a description of the
work that each DBE firm will perform; (3) the dollar amount of the participation of each
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DBE firm participating; (4) Written documentation of the bidder/offeror’s commitment
to use a DBE subcontractor whose participation it submits to meet the contract goal; (5)
Written confirmation from the DBE that it is participating in the contract as provided in
the commitment made, and (6) if the contract goal is not met, evidence of good faith
efforts.
SECTION 26.55 COUNTING DBE PARTICIPATION
We will count DBE participation toward overall and contract goals as provided in 49 CFR 26.55.
We will not count the participation of a DBE subcontract toward a contractor’s final compliance
with its DBE obligations on a contract until the amount being counted has actually been paid to
the DBE.
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SUBPART D – CERTIFICATION STANDARDS
SECTION 26.61 – 26.73
CERTIFICATION PROCESS
City of Blue Earth will use the certification standards of Subpart D of Part 26 to determine the
eligibility of firms to participate as DBEs in DOT‐assisted contracts. To be certified as a DBE, a
firm must meet all certification eligibility standards. We will make our certification decisions
based on the facts as a whole.
For information about the certification process or to apply for certification, firms should
contact:
Mn/DOT Office of Civil Rights,
395 John Ireland Boulevard,
St. Paul, MN 55155‐1899,
(651) 366‐3073
Our certification application forms and documentation requirements are found in the Uniform
Certification Form contained in the Final Rule, 49 CFR Part 26, dated 6/16/03.
SUBPART E – CERTIFICATION PROCEDURES
SECTION 26.81

UNIFIED CERTIFICATION PROGRAMS

City of Blue Earth is the member of a Unified Certification Program (UCP). The UCP will meet all
of the requirements of this section.
SUBPART F – COMPLIANCE AND ENFORCEMENT
SECTION 26.109 INFORMATION, CONFIDENTIALITY, COOPERATION
We will safeguard from disclosure to third parties information that may reasonably be regarded
as confidential business information, consistent with Federal, state, and local law.
Notwithstanding any provision of Federal or state law, we will not release any information that
may reasonably be construed as confidential business information to any third party without
the written consent of the firm that submitted the information. This includes applications for
DBE certification and supporting information. However, we will must transmit this information
to DOT in any certification appeal proceeding under § 26.89 of this part or to any other state to
which the individual’s firm has applied for certification under § 26.85 of this part.

Monitoring Payments to DBEs
We will require prime contractors to maintain records and documents of payments to DBEs for
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three years following the performance of the contract. These records will be made available for
inspection upon request by any authorized representative of the City of Blue Earth or DOT. This
reporting requirement also extends to any certified DBE subcontractor.
We will perform interim audits of contract payments to DBEs. The audit will review payments
to DBE subcontractors to ensure that the actual amount paid to DBE subcontractors equals or
exceeds the dollar amounts stated in the schedule of DBE participation.
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ATTACHMENT 1:
REGULATIONS: 49 CFR PART 26

DOT published Part 26 in the Federal Register on February 2, 1999, and it became effective
March 4, 1999 (64 F.R. 5096). It made extensive revisions to DOT’s DBE program, formally
administered under 49 CFR Part 23. The Final Rule to 49 CFR Part 26 was published in the
Federal Register, Volume 68, No. 115 on June 16, 2003. Four (4) subsequent Final Rules to 49
CFR Part 26 were published in the Federal Register on April 2, 2007, April 3, 2009, February 3,
2010 and January 28, 2011 which made additional revisions to the regulation. The e‐version of
the regulations has combined all of these documents into one for easy reading.
http://ecfr.gpoaccess.gov/
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ATTACHMENT 2:
ORGANIZATION CHART

Airport
Commission
City Staff

DBE Liaison
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ATTACHMENT 3:
BIDDER’S COLLECTION FORM
DBE CERTIFICATE OF GOOD FAITH EFFORTS
TITLE 49 CFR 26

Project Name:
Prime Contractor:
Low Bid:
DBE Goal: 3.3%
Total DBE Commitment:

LIST YOUR SOLICITATION OF ALL SUBCONTRACTORS, SUPPLIERS, AND SERVICE
PROVIDERS

Subcontractor/Supplier/Service
Provider

DBE?
Yes

No

Small
Business?
(as defined
by § 26.65)
Yes

No

Phone

Dates,
Method of
Contact
Letter

Description of
Work

Dollar Amount
of Quote

Phone

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
(Make additional copies of this form as necessary)
FORM TO BE COMPLETED AND SUBMITTED BY APPARENT LOW BIDDER WITHIN 5
DAYS OF BID OPENING
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ATTACHMENT 4:
OVERALL DBE THREE‐YEAR GOAL METHODOLOGY

Section 26.45: Overall DBE Three‐Year Goal Methodology
Name of Recipient: City of Blue Earth
Goal Period:

FY‐2014‐2016

Overall Three‐Year Goal: 3.3%, to be accomplished through RC measures
Total dollar amount to be expended on DBE’s: $13,930.00
Describe the Number and Type of Projects that the airport anticipates awarding:

Projects

DBE Eligible Project Cost

Rehabilitate Hangar Area Pavement (FAA Eligible)

$422,200

Total

$422,200

Market Area:
Blue Earth
Brown
Cottonwood
Faribault
Freeborn
Jackson
Le Sueur
Martin
Nicollet
Steele
Waseca
Watonwan

MN
MN
MN
MN
MN
MN
MN
MN
MN
MN
MN
MN

Cerro Gordo
Clay
Dickinson
Emmet
Hancock
Humboldt
Kossuth
Palo Alto
Pocahontas
Winnebago
Worth
Wright
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Step 1. Analysis: Actual relative availability of DBE’s
The relative availability of DBE’s has been calculated by dividing the total number of DBE’s by
the total number of All Firms = base figure for each project. The overall base figure for more
than one project, adds all the project percentages together.

NAICS
Code

Description

237310

Construction

238910

Site Prep

484220

Trucking

541330

Engineering

561730

Landscaping

% of
Work
60.0%
10.0%
5.0%
20.0%
5.0%
100.0%

# of
DBE's

# of Firms
24
118
167
42
181
532

% DBE
4.2%
0.8%
3.0%
2.4%
1.1%
1.9%

1
1
5
1
2
10

DBE Goal Setting ‐
Weighted
Calculation
2.5%
0.1%
0.1%
0.5%
0.1%
3.3%

Step 2. Analysis: Adjustments to Step 1 base figure.
After calculating a base figure of the relative availability of DBEs, evidence was examined to
determine what adjustment (if any) was needed to the base figure in order to arrive at the
overall goal.
The last DBE goal for the City of Blue Earth was 3.7 percent. The City of Blue Earth was unable
to achieve any DBE participation on that project. The City of Blue Earth has an excellent
reputation for making a good faith effort or meeting DBE goals. In recognition of the City of
Blue Earth policy regarding use of DBE’s, the goal‐setting calculations and available DBE firms,
the City of Blue Earth as sponsors of the Blue Earth Municipal Airport accepts the DBE goal of
3.3 percent.
Past History Participation
FY

Total Grant $ Amount
RC

FY 04
FY 05
FY 09
FY 10
FY 11
FY 12
FY 13
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DBE Goals
RN

Total
2.30%
2.30%
2.10%
2.30%
2.30%
3.70%
3.70%

RC
1.80%
1.64%
0%
2.31%
2.48%
4.05%
0.00%

Accomplishments
RN
Total
0.00%
0.00%
0%
0%
0.96%
0.00%
0.00%

Type of work

1.80%
1.64%
0%
2.31%
3.45%
4.05%
0.00%
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Breakout of Estimated “Race and Gender Neutral” (RN) and “Race and Gender Conscious”
(RC) Participation.
26.51(b) (1‐9)
The City of Blue Earth estimates that in meeting its overall goal 3.3%, it will obtain all
participation through race conscious measures.
This breakout is based on:
 In the most recent federal grant, the Blue Earth Municipal Airport was unable to achieve
any DBE participation. Over the past decade, the airport was only able to achieve DBE
goals on one (1) occasion. Therefore, we are applying the entire goal to race‐conscious
participation.
The City of Blue Earth will adjust the estimated breakout of RN and RC DBE participation as
needed to reflect actual DBE participation (see Section 26.51(f)) and track and report RN and RC
participation separately. For reporting purposes, RN DBE participation includes, but is not
necessarily limited to, the following: DBE participation through a prime contract obtained
through customary competitive procurement procedures; DBE participation through a
subcontract on a prime contract that does not carry a DBE goal, DBE participation on a prime
contract exceeding a contract goal and DBE participation through a subcontract from a prime
contractor that did not consider a firm’s DBE status in making the award.
Public Participation
Consultation: Section 26.45(g)(1).
In establishing the proposed goal, the City will consult with minority, women’s and general
contractor groups, community organizations who can share information on the availability of
disadvantaged and non‐disadvantaged businesses, the effects of discrimination on
opportunities for DBE’s and the recipients efforts to establish a level playing field for the
participation of DBE’s.
The Airport Authority submits its overall DBE three‐year goal to DOT on August 1 as required by
the set schedule, if possible.
Before establishing the overall goal, the City of Blue Earth has obtained information concerning
the availability of disadvantaged and non‐disadvantaged businesses, the effects of
discrimination on opportunities for DBEs, and is aware of efforts to establish a level playing field
for the participation of DBEs
Following the consultation, we will publish a notice of the proposed overall goal, informing the
public that the proposed goal and its rationale are available for inspection during normal
business hours at the airport administration building for 30 days following the date of the
notice, and informing the public that the Airport and DOT will accept comments on the goals for
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45 days from the date of the notice
Our overall goal submission to DOT will include a summary of information and comments
received during this public participation process and our responses, if any.
Sample Public Notice Language:
Public Notice
The City of Blue Earth hereby announces its fiscal year 2015 goal of 3.3% for Disadvantaged
Business Enterprise (DBE) airport construction projects. The proposed goals and rationale is
available for inspection between 8:00 a.m. and 5:00 p.m., Monday through Friday at City Hall,
P.O. Box38, Blue Earth, MN 56013 for 30 days from the date of this publication.
Comments on the DBE goal will be accepted for 45 days from the date of this publication and
can be sent to the following:
Timothy Ibisch
DBE Liaison Officer
City Hall
P.O. Box38
Blue Earth, MN 56013
(507) 526‐7336

Contract Goals
The City of Blue Earth will use contract goals to meet any portion of the overall goal that the
recipient does not project being able to meet using RN means. Contract goals are established
so that, over the period to which the overall goal applies, they will cumulatively result in
meeting any portion of the recipient’s overall goal that is not projected to be met through the
use of RN means.
The City of Blue Earth will establish contract goals only on those DOT‐assisted contracts that
have subcontracting possibilities. It need not establish a contract goal on every such contract,
and the size of the contract goals will be adapted to the circumstances of each such contract
(e.g., type and location of work and availability of DBE’s to perform the particular type of work).
We will express our contract goals as a percentage of the Federal share of a DOT‐assisted
contract.
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49 CFR PART 26
ATTACHMENT 5:
DEMONSTRATION OF GOOD FAITH EFFORTS

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION
DBE UTILIZATION STATEMENT
TITLE 49 CFR 26
Disadvantage Business Enterprise
The undersigned bidder/offeror has satisfied the requirements of the bid specification in the following manner.
(Please mark the appropriate box)

The bidder/offeror is committed to minimum of __% DBE utilization on this contract.
Documentation will be submitted within 5 days of the bid opening.
The bidder/offeror, while unable to meet the DBE goal of __%, hereby commits to a minimum of
__________% DBE utilization on this contract and also submits documentation, as an attachment
demonstrating good faith efforts (GFE).
The bidder/offeror is committed to allow for competition amongst small businesses and will
document, as an attachment demonstrating good faith efforts (GFE)

Bidder’s/Offeror’s Firm Name

(Signature)

(Title)

FORM TO BE COMPLETED AND SUBMITTED WITH THE BID

Prepared by: Bolton & Menk, Inc.
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49 CFR PART 26
DBE LETTER OF INTENT
TITLE 49 CFR 26
Disadvantage Business Enterprise
(This page shall be submitted for each DBE firm)
Bidder/Offer:

Name:
Address:
City:

DBE Firm:

State:

Zip:

State:

Zip:

DBE Firm:
Address:
City:

DBE Contact Person:

Name:

DBE Certifying Agency:

Expiration Date:
Each DBE Firm shall submit evidence (such as a photocopy) of their certification
status.

CLASSIFICATION:

DBE CATEGORY:

Work item(s)
to be performed by DBE

Phone: (

Prime Contractor
Manufacturer
Black American
Native American
Asian Pacific American

)

Subcontractor
Joint Venture
Supplier
Hispanic American
Subcont. Asian American
Non-minority Women

Description of Work Item

Cost

Percentage of Total
Contract

The bidder/offeror is committed to utilizing the above-named DBE firm for the work described above in an
effort to meet the project DBE goal of %. The estimated participation is as follows:
DBE contract amount: $

Percent of total contract:

%

AFFIRMATION:
The above-named DBE firm affirms that it will perform the portion of the contract for the estimated dollar value
as stated above.

By: _______________________________________________________________________
(Signature)

(Title)

In the event the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent and
Affirmation shall be null and void.

FORM TO BE COMPLETED AND SUBMITTED BY APPARENT LOW BIDDER WITHIN 5 DAYS OF
BID OPENING
Prepared by: Bolton & Menk, Inc.
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49 CFR PART 26
ATTACHMENT 6:
DBE MONITORING AND ENFORCEMENT MECHANISMS

The City of Blue Earth has available several remedies to enforce the DBE requirements
contained in its contracts, including, but not limited to, the following:
1. Breach of contract action, pursuant to the terms of the contract;
2. Breach of contract action, pursuant to applicable laws and regulations;
In addition, the Federal government has available several enforcement mechanisms that it may
apply to firms participating in the DBE problem, including, but not limited to, the following:
1. Suspension or debarment proceedings pursuant to 49 CFR Part 26
2. Enforcement action pursuant to 49 CFR Part 31
3. Prosecution pursuant to 18 USC 1001.
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49 CFR PART 26
ATTACHMENT 7:
DBE CERTIFICATION APPLICATION INFORMATION

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
49 C.F.R. PART 26

UNIFORM CERTIFICATION APPLICATION
ROADMAP FOR APPLICANTS
Should I apply?
 Is your firm at least 51%‐owned by a socially and economically disadvantaged individual(s) who also
controls the firm?
 Is the disadvantaged owner a U.S. citizen or lawfully admitted permanent resident of the U.S.?
 Is your firm a small business that meets the Small Business Administration’s (SBA’s) size standard and
does not exceed $22.41 million in gross annual receipts?
 Is your firm organized as a for‐profit business?
If you answered “Yes” to all of the questions above, you may be eligible to participate in the U.S. DOT DBE program.

Is there an easier way to apply?
If you are currently certified by the SBA as an 8(a) and/or SDB firm, you may be eligible for a streamlined
certification application process. Under this process, the certifying agency to which you are applying will accept
your current SBA application package in lieu of requiring you to fill out and submit this form. NOTE: You must still
meet the requirements for the DBE program, including undergoing an on‐site review.
Be sure to attach all of the required documents listed in the Documents Check List at the end of this form with
your completed application.
Where can I find more information?
 U.S. DOT – http://www.osdbu.dot.gov/DBEProgram/index.cfm (this site provides useful links to the
rules and regulations governing the DBE program, questions and answers, and other pertinent
information)
 SBA – http://www.ntis.gov/naics (provides a listing of NAICS codes) and
http://www.sba.gov/size/indextableofsize.html (provides a listing of SIC codes)
 49 CFR Part 26 (the rules and regulations governing the DBE program)
 http://www.dot.gov/sites/dot.gov/files/docs/DBE_Uniform_Certification_Application.pdf
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49 CFR PART 26
ATTACHMENT 8:
FOSTERING SMALL BUSINESS
FOSTERING SMALL BUSINESS PARTICIPATION
TITLE 49 CFR 26.39
(This page shall be submitted for each Small Business firm)
In accordance with Section 26.39, detailed information shall be completed by the Prime Contractor for work items.
The firms listed may or may not be certified DBE’s.
Bidder/Offer:

Name:
Address:
City:

Small Business Firm:

State:

Zip:

State:

Zip:

Small Business Firm:
Address:
City:

Contact Person:
CERTIFICATION:

Name:

Phone: (

)

Is the firm a Small Business as defined by Section 26.65?

Yes

No
*Proof of eligibility may be requested

CERTIFIED DBE:

Is the firm a Certified DBE?

Yes
Work item(s)
to be performed by Small
Business Firm

No

Description of Work Item

Cost

Percentage of Total
Contract

The bidder/offeror is committed to utilizing the above-named Small Business firm for the work described
above in an effort to foster Small Business participation. The estimated participation is as follows:
Small Business contract amount: $

Percent of total contract:

%

AFFIRMATION:
The above-named Small Business firm affirms that it will perform the portion of the contract for the estimated
dollar value as stated above.

By: _______________________________________________________________________
(Signature)

(Title)

In the event the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent and
Affirmation shall be null and void.
FORM TO BE COMPLETED AND SUBMITTED BY APPARENT LOW BIDDER WITHIN 5 DAYS OF BID OPENING
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49 CFR PART 26
DBE LETTER OF INTENT
TITLE 49 CFR 26
Disadvantage Business Enterprise
(This page shall be submitted for each DBE firm)
Bidder/Offer:

Name:
Address:
City:

DBE Firm:

State:

Zip:

State:

Zip:

DBE Firm:
Address:
City:

DBE Contact Person:

Name:

DBE Certifying Agency:

Expiration Date:
Each DBE Firm shall submit evidence (such as a photocopy) of their certification
status.

CLASSIFICATION:

DBE CATEGORY:

Work item(s)
to be performed by DBE

Phone: (

Prime Contractor
Manufacturer
Black American
Native American
Asian Pacific American

)

Subcontractor
Joint Venture
Supplier
Hispanic American
Subcont. Asian American
Non-minority Women

Description of Work Item

Cost

Percentage of Total
Contract

The bidder/offeror is committed to utilizing the above-named DBE firm for the work described above in an
effort to meet the project DBE goal of %. The estimated participation is as follows:
DBE contract amount: $

Percent of total contract:

%

AFFIRMATION:
The above-named DBE firm affirms that it will perform the portion of the contract for the estimated dollar value
as stated above.

By: _______________________________________________________________________
(Signature)

(Title)

In the event the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent and
Affirmation shall be null and void.

FORM TO BE COMPLETED AND SUBMITTED BY APPARENT LOW BIDDER WITHIN 5 DAYS OF
BID OPENING
Prepared by: Bolton & Menk, Inc.
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49 CFR PART 26
ATTACHMENT 6:
DBE MONITORING AND ENFORCEMENT MECHANISMS

The City of Blue Earth has available several remedies to enforce the DBE requirements
contained in its contracts, including, but not limited to, the following:
1. Breach of contract action, pursuant to the terms of the contract;
2. Breach of contract action, pursuant to applicable laws and regulations;
In addition, the Federal government has available several enforcement mechanisms that it may
apply to firms participating in the DBE problem, including, but not limited to, the following:
1. Suspension or debarment proceedings pursuant to 49 CFR Part 26
2. Enforcement action pursuant to 49 CFR Part 31
3. Prosecution pursuant to 18 USC 1001.
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49 CFR PART 26
ATTACHMENT 7:
DBE CERTIFICATION APPLICATION INFORMATION

DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
49 C.F.R. PART 26

UNIFORM CERTIFICATION APPLICATION
ROADMAP FOR APPLICANTS
Should I apply?
 Is your firm at least 51%‐owned by a socially and economically disadvantaged individual(s) who also
controls the firm?
 Is the disadvantaged owner a U.S. citizen or lawfully admitted permanent resident of the U.S.?
 Is your firm a small business that meets the Small Business Administration’s (SBA’s) size standard and
does not exceed $22.41 million in gross annual receipts?
 Is your firm organized as a for‐profit business?
If you answered “Yes” to all of the questions above, you may be eligible to participate in the U.S. DOT DBE program.

Is there an easier way to apply?
If you are currently certified by the SBA as an 8(a) and/or SDB firm, you may be eligible for a streamlined
certification application process. Under this process, the certifying agency to which you are applying will accept
your current SBA application package in lieu of requiring you to fill out and submit this form. NOTE: You must still
meet the requirements for the DBE program, including undergoing an on‐site review.
Be sure to attach all of the required documents listed in the Documents Check List at the end of this form with
your completed application.
Where can I find more information?
 U.S. DOT – http://www.osdbu.dot.gov/DBEProgram/index.cfm (this site provides useful links to the
rules and regulations governing the DBE program, questions and answers, and other pertinent
information)
 SBA – http://www.ntis.gov/naics (provides a listing of NAICS codes) and
http://www.sba.gov/size/indextableofsize.html (provides a listing of SIC codes)
 49 CFR Part 26 (the rules and regulations governing the DBE program)
 http://www.dot.gov/sites/dot.gov/files/docs/DBE_Uniform_Certification_Application.pdf
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49 CFR PART 26
ATTACHMENT 8:
FOSTERING SMALL BUSINESS
FOSTERING SMALL BUSINESS PARTICIPATION
TITLE 49 CFR 26.39
(This page shall be submitted for each Small Business firm)
In accordance with Section 26.39, detailed information shall be completed by the Prime Contractor for work items.
The firms listed may or may not be certified DBE’s.
Bidder/Offer:

Name:
Address:
City:

Small Business Firm:

State:

Zip:

State:

Zip:

Small Business Firm:
Address:
City:

Contact Person:
CERTIFICATION:

Name:

Phone: (

)

Is the firm a Small Business as defined by Section 26.65?

Yes

No
*Proof of eligibility may be requested

CERTIFIED DBE:

Is the firm a Certified DBE?

Yes
Work item(s)
to be performed by Small
Business Firm

No

Description of Work Item

Cost

Percentage of Total
Contract

The bidder/offeror is committed to utilizing the above-named Small Business firm for the work described
above in an effort to foster Small Business participation. The estimated participation is as follows:
Small Business contract amount: $

Percent of total contract:

%

AFFIRMATION:
The above-named Small Business firm affirms that it will perform the portion of the contract for the estimated
dollar value as stated above.

By: _______________________________________________________________________
(Signature)

(Title)

In the event the bidder/offeror does not receive award of the prime contract, any and all representations in this Letter of Intent and
Affirmation shall be null and void.
FORM TO BE COMPLETED AND SUBMITTED BY APPARENT LOW BIDDER WITHIN 5 DAYS OF BID OPENING
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RESOLUTION 15-11
CITY OF BLUE EARTH
RESOLUTION DELEGATING THE DBE LIAISON OFFICER
WHEREAS; The City of Blue Earth has established a Disadvantaged Business Enterprise
(DBE) Program in accordance with regulations of the U.S. Department of Transportation (DOT),
49 CFR Part 26. The City of Blue Earth has received Federal financial assistance from the
Department of Transportation, and as a condition of receiving this assistance, the City of Blue
Earth has signed an assurance that it will comply with 49 CFR:

AND WHEREAS; it is the policy of the City of Blue Earth to ensure that DBEs as defined in
Part 26, have an equal opportunity to receive and participate in DOT–assisted contracts. It is also
our policy:
1. To ensure nondiscrimination in the award and administration of DOT – assisted contracts;
2. To create a level playing field on which DBEs can compete fairly for DOT‐assisted contracts;
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law;
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to
participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT assisted contracts;
6. To assist the development of firms that can compete successfully in the market place
outside the DBE Program.

AND WHEREAS, The City of Blue Earth has disseminated this policy statement to the City
Council and all of the components of our organization. We have distributed this statement to
DBE and non‐DBE business communities that perform work for us on DOT‐assisted contracts.
The City of Blue Earth has disseminated this policy statement and the DBE Program to the City
Council and all of the components of our organization.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
BLUE EARTH, MINNESOTA:
That City Administrator Timothy Ibisch has been delegated as the DBE Liaison Officer and in
that capacity, is responsible for implementing all aspects of the DBE program. Implementation
of the DBE program is accorded the same priority as compliance with all other legal obligations
incurred by the City of Blue Earth in its financial assistance agreements with the Department of
Transportation.
Adopted by the city council this 1st day of June, 2015

Richard Scholtes, Mayor
(seal)
______________________________
Timothy Ibisch, City Administrator

Royal Acres Street Improvements
May 2015

For the most up-to-date
information and construction
schedule, visit the City’s
website at www.becity.org
Bo lt o n & M en k, In c .
Phone: 507-238-4738
Wes Brown, P.E.
Project Engineer
Cell: 507-381-0380
wesbr@bolton-menk.com
Tro y Vulcan
Construction Representative
Cell: 507-848-0935
troyvu@bolton-menk.com

Ull an d Br o t h er s , In c.
Phone: 507-373-1960
Chris Harber
Project Manager
Cell: 507-383-4986

PROJECT STATUS
As you know, the City of Blue Earth will be undertaking a construction project this
summer to improve Smith Drive, North Circle Drive, Tanglewood Lane and Oak
Knoll Court. The project includes full reconstruction of the street surfacing and
underground utilities along Smith Drive and North Circle Drive. On Tanglewood
Lane and Oak Knoll Court, the work will consist of spot curb repairs and a
pavement surface overlay only. Ulland Brothers, Inc. based out of Albert Lea and
Holtmeier Construction out of Mankato will be performing the majority of the work
on the project, along with a few other subcontractors.

Bolton & Menk, Inc. is the City’s engineer for the project, and will act as an
extension of City Staff monitoring the construction work and interacting with the
Contractor on a daily basis. Bolton & Menk is also your means of communication
with the Contractor. Should any questions or concerns arise during construction,
please contact Bolton & Menk’s representatives listed to the left.
CONSTRUCTION SCHEDULE
Construction is scheduled to begin on Smith Drive and North Circle Drive on
Monday of next week with surface removal and underground utility work.
Holtmeier’s utility construction crew will begin immediately following removals
with installation of the new storm sewer piping working from the west end of
Smith Drive toward Moore Street. Once the first block of storm sewer is in place,
the crew will likely continue with the sanitary sewer and water improvements in
Smith Drive before moving on to North Circle Drive. The underground utility
portion of the project is expected to take approximately 8-10 weeks. Following
which, the street grading and construction work will commence.

Ho lt m e i er C o n st r u ct i o n
Phone: 507-389-9112
Jim Voda
Project Manager
Cell: 507-380-8605

Cit y o f Blu e E a rt h
Phone: 507-526-7336
Timothy Ibisch
City Administrator
Email: tibisch@becity.org
Jamie Holland
Public W orks Director
E m a i l : b e p wd @ b e v c o m m . n e t
Tim Stoner
Utilities Manager
Email:
Ti m o t h y . s t o n e r @ b e l w . o r g

The work on Tanglewood Lane and Oak Knoll Court is scheduled to consist of
curb repairs later this summer and the pavement resurfacing in June of next
year.
PRIVATE UTILITIES
Please be aware that CenterPoint Energy is currently relocating some gas lines
on Smith Drive and North Circle Drive prior to the City’s contractor starting their
work in this area. This work is scheduled to be done within the next 2-3 weeks.
This work is not under the direction or supervision of the City but is necessary to
accommodate the proposed street reconstruction. CenterPoint Energy will have
representatives on site that will be available to address any questions or
concerns you may have regarding this work.
PARKING
As the project moves forward, parking and access to your property will continue
to change. When construction is being conducted in your block you will have to
park at a neighbor’s house or on a side street, where your vehicle is safe and out
of the way. Efforts will be made to restore access to your property as soon as it is
reasonable. Rain will also have an impact on property access. We realize access
will be difficult and thank you in advance for your patience.
GARBAGE & RECYCLING
Please continue to set your garbage and recycling out in your normal location.
The Contractor is responsible for coordinating pickup.
See the attached general project information sheets for more details.

Royal Acres Street Improvements
Blue Earth, Minnesota
Basic Steps in the Construction Process:
Underground utility construction is typically completed in phases, often making it look like the Contractor is digging up
dirt that they just dug up a few days ago. The sanitary sewer main is typically the deepest of all the utilities and is
generally constructed first. The sanitary sewer services will be replaced to the right-of-way line in conjunction with the
sanitary sewer main construction.
The water main is typically installed after the sanitary sewer main and services. The water main is installed and tested
in conformance with State Health Department Standards before the service lines are reconstructed and connected to
your existing water service.
The shallowest of the utilities is generally the storm sewer, which is why it is typically constructed last.
After all of the main line utility work is constructed, the road will be excavated in preparation of roadway pavement
construction. Once the excess soil is excavated from the roadway, drain pipes will be installed along the edge of the
roadway. These edge drain pipes act as a tile system to minimize the moisture level below the finished roadway
pavement, which in turn helps to reduce the destructive effects to the pavement caused by winter freeze and thaw
cycles. The edge drain pipes also provide a place for homeowners to discharge their sump pump drain line. Stubs will
be constructed at each property to allow for sump pump connections. Connecting individual sump pump drain lines to
the stub is the responsibility of the property owner. The drain pipe installation is followed by the placement of aggregate
base material.
Several weeks typically go by before the concrete curb & gutter construction begins. The concrete curb & gutter
construction is followed by the construction of the concrete driveway approaches. There will be times during the
concrete construction process that you will not have access to your driveway. However, efforts will be made to allow
traffic next to the new concrete construction as soon as possible. The concrete curing period is typically 7 days and any
traffic on the concrete during this time can cause permanent damage. Topsoil placement in the disturbed lawn areas
will occur soon after the concrete work is completed. Sod placement will be delayed until late summer when weather
conditions aren’t as hot and dry.
The roadway may remain as a gravel surface for an extended period before the asphalt pavement is constructed. The
roadway will be closed while the paving is underway and for a period of a few hours to allow the pavement to cool.
The Contractor and Engineer will work with residents during the course of the construction to coordinate access needs,
mail delivery and garbage pickup.
Should you have any questions or concerns at any time, please feel free to contact Bolton & Menk representatives at
the phone number or email address listed on the front page. The Resident Project Representative with Bolton & Menk
will be in on site working with the contractor on a daily basis and is available to respond to any questions or concerns.
The construction process can be long and disruptive but these improvements are necessary to sustain the City’s
infrastructure and will continue to serve the community for many years. Thank you for your cooperation and patience
during the construction of this very important project!
Garbage and Recycling
No changes to the garbage and recycling schedule are anticipated. Please place your garbage and recycling at their
normal location and the contractor will arrange for pick up.
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Laurens, Iowa
Royal Acres Street Improvements
Blue Earth, Minnesota
Mail Delivery
When necessary, a temporary mailbox will be provided at a location immediately adjacent to the project. The location
for this will be coordinated with the postal service.
Project Delays
Scheduling for the project can and will change on short notice. Weather delays or complications, delays by
subcontractors or by private utilities providing phone, gas, electric and cable, can sometimes cause unforeseen delays.
Disruptions to Sewer and Water Service
Water and sewer service will mostly be provided at all times. However, some brief interruptions may still be required, for
which you will be notified at least a day ahead of time whenever possible. Water service will be maintained by use of a
temporary water system consisting of small plastic piping strung over the ground and hooked into your outside garden
hose connection. The contractor will be notifying residents that require temporary service and may need to enter your
house to bypass the water meter. There will be some inconveniences due to the piping being strung across your yard
and driveway. Where the piping intersects driveways and crosses streets, gravel will be placed over the pipe so that it
can be driven over. You may also notice that your water pressure may be reduced and that the water temperature may
be warmer than desired. We expect that this piping will likely need to remain in place for approximately 6-8 weeks.
Please take care when driving over and mowing around these pipes. If you do happen to notice any leaks, please
contact the Bolton & Menk Construction Representative or Blue Earth Light and Water immediately.
Private Improvements in Right-of-Way
If you have improvements such as landscaping or irrigation systems in the right-of-way, it is not the contractor’s
responsibility to work around them. The property owner is responsible for securing these private improvements and
moving them if necessary to allow the project to be constructed. Neither the contractor nor City is responsible for
damages incurred to private improvements in the right-of-way. Please contact Bolton & Menk at the number listed
above if you have concerns about your property and the potential construction impact.
Sod
New lawn sod will be maintained by the contractor for 30 days following placement. After that, you will be responsible to
maintain it as part of your own lawn – providing water, mowing and other necessary care. Efficient watering practices
are important to conserve water and maintain a healthy turf. New sod roots take up to a year to reach full length, and
require at least two (2) inches of water per week in three or four applications. This can be reduced of course when it
rains.
To ensure successful turf establishment it is also important not to mow the sod too short, particularly in the first few
weeks. The first few times you mow the sod set the mower deck at least three (3) inches high or at the highest setting.
Do not cut more than half the plant off at a time. The leaf blades are all that remains for the plant to live until the root
system has had time to fully establish itself in your yard. It is important to use caution when mowing the sod for the first
growing season after placement and remember it is better to have long green grass than short brown grass and dirt
Asphalt Driveways
Avoid the use of new asphalt driveways for up to a week to ensure a satisfactory non-scuff surface. If you must use it,
do so on the coolest part of the day and with minimum turning movements. Parking on a new asphalt driveway will tend
to develop depressions and/or marks in the pavement, especially if the temperature is above 60 degrees.
Concrete Driveways
New concrete driveways are sprayed with a white curing compound. This keeps the moisture content high in the
concrete to provide for better curing and strength. Do not seal a new concrete driveway for at least 3 months. It is also
best to avoid using ice melt products on the new concrete for the first year.

Page 2 of 2

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

City of Blue Earth
Street Committee Meeting
Minutes
April 22, 2015 @ 5:30 pm
Council Chambers
Chair Ray Wigern called the meeting to order at 5:30 P.M.
Members present: Ray Wigern, Russ Erichsrud, Gary Armon and Marty Cassem, Dan Brod,
David Classon and Tim Stoner were present. Staff: Wes Brown and City Administrator Tim
Ibisch and Public Works Supervisor Jamie Holland.
Motion by Gary Armon, second by Russ Erichsrud approving the minutes of Street Committee
Meeting from March 12, 2015. The motion passed unanimously.
Ray Wigern addressed the Seal Coating and Street painting under New Business. Public Works
Supervisor Jamie Holland noted maps provided by City Engineer Wes Brown. Holland reported
that last year Linton Street was seal coated from 2nd Street south to 10th Street. Teems Drive and
13th Street were double seal coated. Holland reported that it took most of the summer to get the
streets ready for the seal coating with cutting out sections and patching. Holland reported that
the plan is to do 3 blocks north of the school and then jumping over to Moore Street. The seal
coat budget for this year is $46,300.00.
Holland noted that he has $17,000.00 budgeted for crack filling for this year.
Holland reported that Sailor Street is in bad shape and on the North end of Street a garbage truck
fell through 3 weeks ago and got stuck. Holland reported that the due to Sailor Streets condition
the North end will be a good spot to start when the reconstruction of Sailor begins.
Brown reported that 2017 is slated for Main Street re-construction. However, it could be done in
2016. Part of the delay is the parking study and just getting through the decision process. The
County funds have been appropriated for the reconstruction project. Ibisch reported that we still
need to set up a demo for the businesses showing them the proposed width of what the sidewalks
will be after the reconstruction. Holland has the demo material ready to set up at any time.
Business Improvement Committee (BIC) might be a possible source of help to set up the
sidewalk demonstration.
Ibisch reported that the parking study will be conducted for 1 week a month for 3 months and
then take the average to see what is acceptable. Ibisch noted that the Street Committee needs to
talk about what the goals are for off street parking. The parking study results should be available
by July.
Old Business:
Wigern addressed Michelle and Todd Stindtman who were present for the 21st Street reconstruction. Brown reported that the City received a 100% funding Grant for the 21st Street
reconstruction. Brown reported that the State has indicated that they would like to see the funds
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used for the project in 2015. Brown explained that the timeline would be aggressive with plans
needing to be submitted to the State. The existing road is flat and the drainage is poor. The road
will need to be elevated 2 feet to recreate the ditches and culverts. The cement surface will be 26
feet wide. The work could be completed in 3 weeks contingent on weather. The plans can take
up to 6 weeks. Stindtman reported that their daughter is getting married at their farm on
September 10th. The Committee discussed a 2 phase construction if the State would be open to
that option. Holland suggested doing all the gravel work and then cement work after the 10th of
September. Wigern asked how much of this will have to be coordinated with the County.
Brown explained that the County is a fiscal agent and they will put together a Joint Powers and
of which they will be a pass through to review the plans. Ibisch noted that the County would
approve the Joint Powers Resolution.
Motion by Marty Cassem, second by Gary Armon to recommend to the Council to proceed
with the 21st Street reconstruction with building the base and allow the concrete to be applied
after the 10th of September 2015. The motion passed unanimously.
Due to the presence of Ray Rhoda, Wigern addressed the Street Assessment. Wigern noted that
the Street Committee does not change the Assessment Policy, they only make recommendations
to the City Council. Wigern asked that everyone give their input to possible recommendations
for changes in the policy.
Ray Rhoda addressed the Committee by stating he is being charged assessments based on the
150 foot rule. Rhoda explained that his lot is a rectangle lot with 118 feet frontage. Wigern
noted that there are 2 ways of assessing properties that is a curvature lot and trapezoid lot
measurement. Rhoda asked that the Street Committee be consistent.
Brod reported that he did not realize that the properties were not assessed based on their lineal
front footage. If they are on a curve it is based on the curve and the straight is based on the
straight front footage. Brown noted that if a case would go to court the appeal amount of the
assessment is increasing the property value more than the current property value. Brod noted
that the Judge could question why the property owner is paying more front footage than the
property owner has. Brown reported that he just enforces the policies he did not make the policy
on the projects and interpreting the way the policy has been used through the respective projects.
Cassem asked how the Dikken property was calculated. Brown explained that the measurement
is taken 30 feet back from the Right of Way according to the Cul-de-Sac rule. Brown explained
that everyone uses the Street the same way in that and shouldn’t each property pay for
assessments in the same way. Brown noted that the Bleess and Eckles’ lots are polar opposite
with one having the large frontage and the other having the large back lot.
Rhoda questioned when the trapezoidal measurement is used. Brown noted that when the lot is
greater than 150 feet deep. If the lot is less than 150 feet the measurement is based on the front
and rear lot line and divided by 2. Cassem noted that the Assessment Policy was done in 1999.
Classon noted that the running front footage was used when he was on the Council. Brown
noted that the policy is written to make people pay equal share of the street cost and it does not
matter if you have 5 feet in front of your house or 100 feet, the policy allows them to pay their
share of the street use. Brown explained that the property owners pay 30% of the street cost
2
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now. Brown reported that it does not have to follow the length of the Street, the policy is just a
method to calculate the measurement. Classon reported that when he was on the Council a
corner lot assessment was based on the long side only. Wigern reported that a corner lot now is
100% of the short side and ½ of the long.
Wigern asked if everyone was in agreement for a policy change that is deemed by this committee
to recommend to the Council to consider changing the Assessment Policy. Brod discussed the
front frontage as being the favorable calculation.
Erichsrud asked if the cul-de-sac streets could be changed to lots with curved front and eliminate
the cul-de-sac and just figure the frontage. Wigern asked also if the committee wants to
eliminate the trapezoidal and use strictly frontage measurement. Ibisch discussed the issue of the
corner lots with the current measuring of 100% of the short side and ½ of the long side. Ibisch
noted that we just need to remain consistent and if the Street Committee wants to leave the
corner lot as is that is just fine. Brown will have to refigure the preliminary assessment cost and
resubmit the cost break down. Brown added that the assessment can change right up to the final
assessment hearing.
Brown reported that the sewer and water lines are assessed 100% for the cost of the service lines
or connection. Brod’s question was how to determine what a corner lot is and what is not.
Armon suggested that the Street Committee recommend to the City Council to drop cul-de-sac
and trapezoidal.
The members also discussed dropping the portion of large tracks and un-plated. Brown noted
that language is very confusing. It was decided to leave that part unless the discussion comes up
from the Council.
Motion by Dan Brod second by Russ Erichsrud to recommend to the City Council to drop the
cul-de-sac and trapezoidal and re-write the curve front footage but keep the corner lot policy
as is. The motion passed unanimously.
The policy would be effective once the City Council considers the motion.
Wigern addressed the Tanglewood mill and overlay. Ibisch reported that bids came in below the
Engineers Estimate. The infrastructure is in good shape so the main concern is to keep buy
another 15 to 20 years of street life. The cost of the mill and overlay was $124,098.70 at $70 a
ton. Erichsrud reported that there was some opposition with the mill and overlay due to the
extensive work being done on the south side of town.
Motion by Dave Classon second by Russ Erichsrud to recommend to the City Council to move
forward with the mill and overlay for Royal Acres. The motion passed unanimously.
Jamie Holland our Public Works Director and Troy Vulcan from Bolton and Menk walked Royal
Acres and found that the curb and gutter to be in pretty stable condition. However, Holland
reported that there are several people that are redoing their driveways and they might have issues
with the condition of the curb attaching to their new driveway.
3
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New Business:
At this time Chair Wigern addressed the update the 10 year Street plan. Wigern noted that
having an updated financial status for the Street funding would be helpful.
Sailor Street will be an expensive project. Ibisch noted that Sailor Street will have to be divided
into several sections starting on the north end. Ibisch reported he was comfortable in scheduling
the smaller projects with regard to the financing. Wigern asked if a copy of the financials could
be available for the next meeting. Wigern asked how close we are to the debt limit. Ibisch
responded we are at about 98% based on $111 million dollar market value and that there will be
2 types of bonds used for the street reconstruction. One will be just for the street that will match the 20%
requirement of assessment and one will be for the storm sewer side of the project will be a little higher
interest bond.

Wigern adjourned the meeting at 6:50 P.M.
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Council Agenda
Date 6/1/15
Agenda Heading: Street closure request for Giant Days Street Dance
Information: The Fire Department is sponsoring the Giant Days Street Dance on
Saturday, July 11th. They are requesting the closure of 6th Street from Main Street to
Moore Street from 2:00 P.M. to 2:00 A.M. The band will be Judd Hoos Live in Concert
with the stage in front of the Light and Water Power Plant on the Street. Admission will be
on the east and west ends of 6th Street.
Action:

INVESTMENT SCHEDULE
CITY OF BLUE EARTH
JUNE 1, 2015

INSTITUTION

INSTRUMENT

INTEREST

TERM

GENERAL CHECKING ACCT#415017300

0.23%

N/A

MATURITY

CURRENT

CURRENT INVESTMENTS
FIRST BANK OF BE

5/28/2015 $

TOTAL CURRENT INVESTMENTS

INSTITUTION

1,979,520

$1,979,520

INSTRUMENT

INTEREST

MATURITY

CURRENT

LONG TERM INVESTMENTS
1. MORGAN STANLEY SMITH BARNEY
4. MORGAN STANLEY SMITH BARNEY

5. NORHTLAND SECURITIES
6. NORTHLAND SECURITIES
6a.NORTHLAND SECURITIES
7. NORTHLAND SECURITIES
8. MORGAN STANLEY SMITH BARNEY
9. MORGAN STANLEY SMITH BARNEY

CERT. OF DEPOSIT
CERT. OF DEPOSIT
MUNICIPAL BONDS
MUNICIPAL BONDS
FEDERAL SECURITY
FEDERAL SECURITY
CERT. OF DEPOSIT
CERT. OF DEPOSIT

GENERAL$100/ST.RESERVE$100

GENERAL INVESTMENT
GENERAL INVESTMENT
GENERAL INVESTMENT
STREET FUND RESERVE
GENERAL INVESTMENT
STREET FUND RESERVE
STREET FUND RESERVE

9/30/2015
6/8/2017
6/1/2018
2/1/2020
1/30/2020
1/30/2023
10/2/2017
9/30/2016

$
$
$
$
$
$
$
$

200,000
100,000
75,000
55,000
250,000
175,000
200,000
200,000

TOTAL LONG TERM INVESTMENTS
$
1,255,000
1. Certificate of deposit. GE Capital Financial Inc., UT Interest at 1.650%. Maturity date on 9/30/2015.
4. Certificate of Deposit. World Financial Network Bank. Interest rate of 1.850% paid monthly. Maturity date of 6/08/2017.
5. Municipal Bonds. Linn County IA Mooday Rating AAA. Bldg. Improvements-Series B Build America Bonds. 3.0% interest paid semi annual on June 01 and Dec. 01. Maturity 6/01/2018.
6. Lakeville MN Str. Reconstruction Series A Build America Bonds. 4.65% interest paid semi annual on Feb.& Aug. Maturity 2/01/2020.
6a.Federal Home Loan Banks. Federal fixed rate 1.60% interest rate paid semi annual on January 30th & July 30th. Maturity 1/30/2020. Continuously callable w/ 5 day notice beginning 4/30/13.
7. Federal Home Loan Banks fixed interest rate 3B-2020 of 2.240% paid semi annual January 30th and July 30th. Call date 1/30/2014 and maturity 1/30/2023.
8. Certificate of Deposit. American Express Salt Lake City - UT with 1.450% interest. Maturity date 10/02/2017.
9. Certificate of Deposit. Ally Bank - UT with 2% interest. Maturity date 9/30/2016.

Name

Gross Pay

Net Pay

ABBAS, CAITLIN J.

229.05

ANDERSON, SETH D.

690.40

196.64
532.84

ANDERSON, STEVE

2,734.66

1,941.13

ANKENY, BONNIE L.

1,529.35

1,116.80

ARENDS, RENE

44.60

41.19

BECKER, MICAIAH L.

31.64

27.16

1,797.42

1,155.10

BELL, WESLEY H.
BONIN, BRIAR L.

158.20

135.82

BONIN, CHAD R.

1,908.06

1,249.46

BROOKS, LESTER J.

1,031.24

844.82

CHILDS, DAVID R.

1,138.40

791.79

CREELMAN, MICHAEL J.

793.50

669.67

CROFTON, JOSHUA A.

253.12

217.31

DAVIS, CHASE J.

411.32

330.30

DAVIS, TAMMY

267.60

247.13

ECKHARDT, CORINNE A.

539.50

416.50

FELION, MELISSA K.

1,932.01

1,251.78

FLETCHER, THOMAS W.

2,639.20

1,761.38

GAYDON, EVA C.

2,150.40

1,371.19

GAYLORD, JANET

609.64

486.65

GJERSTAD, MURIAL E.

201.88

169.02

GORG, ADAM J.
HALL, MICHELLE J.
HALVORSON, BRYAN W.

54.08

49.95

1,951.05

1,066.41

212.96

162.83

HANSEN, HUGH H.

1,620.00

1,148.98

HAUGH, THAREN R.

1,602.84

1,027.90

HAUSKINS, SUSAN C

1,529.36

985.65

HEARN, STACY L. FUCHS

190.12

175.57

HEENAN, MARK W.

1,554.40

1,114.28

HOLLAND, JAMISON R.

2,660.00

1,690.69

HOTZLER, MATTHEW R.

1,892.22

1,305.60

IBISCH, TIMOTHY

2,923.08

1,872.55

JAHNKE, LINDA J.

1,122.75

853.04

KRAL, JACOB L.

31.64

27.16

KUTSI, TRACY G.

421.79

338.75

LARSON, ROBERT

42.04

38.82

LINCOLN, ALYSON D.

145.20

117.39

OLSON, DAVID L.

460.00

366.41

RISTAU, SYDNEY

157.48

134.85

SCHEID, SCOTT W.

1,360.00

988.61

SKAARE, KEVIN

1,722.40

973.72

STEIER, BECKI J.

164.56

131.23

STEINKE, AMANDA L.

226.59

175.58

THOMPSON, NANCY E

1,832.36

1,261.08

WELLS, CRAIG

1,897.15

1,349.88

203.28
47,068.54

157.73
32,468.34

WELLS, GEARY A.
TOTAL

Council Agenda
Date 06/01/15
Agenda Heading: City Administrator’s Report
"Summer is a promissory note signed in June, its long days spent and gone before you
know it, and due to be repaid next January.
- Hal Borland
•

Public Works. Public Works has switched over to summer 10 hour days as the hot mix
plants are open for operations. They have begun the street patching already and will
continue as weather permits. The brush site has returned to regular days and hours for the
summer. We have a large amount of composted material available for the public as well
as some excellent landscaping material. Steinberg Park and Putnam Park are officially
open and the bathrooms in Putnam are operational.

•

AgCenter. The BE EDA received nine applications for the position of custodian at the
AgCenter. Brooke Prestegard and I reviewed a number of finalists. I will be introducing
this new employee at an upcoming Council meeting. I hope to have the custodian working
over at the AgCenter by June 8th. The County is seriously considering utilizing the space
in the South end of the AgCenter for additional offices. This would be an excellent and
profitable addition to the tenant base.

•

Small Cities Funding Provided in Lights-On Transportation Bill. Language creating the
“Small Cities Assistance Account” is tucked into a bill that was drafted and passed. The
conference committee report on SF 1647 contains $12.5 million in one-time money that
will be distributed through a formula to all cities with populations under 5,000. The
appropriation is aimed at helping cities that do not receive municipal state aid (MSA)
because they do not meet the 5,000 population eligibility threshold for dedicated funds
(gas tax, tab fee and motor vehicle sales tax revenues) established in the state’s
constitution. We had hoped for more help from St. Paul relating to street funding, it is
possible that additional compromises may be made in the next year.

•

Legislature Passes Jobs Bill with Sponsored Workforce Housing Grant. The bill
appropriates $4 million to the Department of Employment and Economic Development
(DEED) to establish a workforce housing development grant program. The program
provides financial assistance for the development of market-rate residential properties.
The following entities may apply for a workforce housing grant:
A city with a population greater than 500.

A community with a combined population of 1,500 residents located within 15 miles of a
city.
A city or other qualified entity must also meet the following criteria:
The average vacancy rate for rental housing in the eligible project area or any city within
15 miles must be 5 percent or less for at least the prior two-year period. One or more
business located within 25 miles of the eligible project area that employs at least 20 people
must state in writing that a lack of rental housing impedes its ability to retain or recruit
employees. The applicant must certify that the grant will be used for qualified
expenditures for the development of rental housing to serve employees of businesses
located in the eligible project area or surrounding area.
•

Airport Projects. The bids came in very well, the low bid was from Ulland Bros. Ron
Roetzel has a recommendation for us. The cost breakdown is provided for you in the
packet. No regular City funds will be utilized for this project. The local share is being paid
for by FAA monies.

•

FCDC. The job search for a permanent Executive Director has closed. Rick Scholtes was
the representative of the BE EDA on the selection committee. Mayor Scholtes reported
that the FCDC board requested his input and that hope to make an offer to the successful
candidate this week. July 1st is one possible start date, however it all depends on quickly
an applicant could move their family. I have not received any updates at this time. I have
prepared an additional EDA annual report for 2015 as requested. I will provide it to the
EDA for review and it will be available for the Council on June 15th.

•

City Pool. The pool pre-sale of memberships and lesson registration days at the pool went
over very well. We are fully staffed for the summer and hopefully the weather will
cooperate for an early June Pool opening. Scheduling life guards and determining if more
lesson sessions are needed are going to be much easier this year.

•

Main Street Demonstration. The Main Street reconstruction demonstration will be on June
17th and 18th. This will provide the local residents the chance to see what the different
options will look like. In addition, the long term affects of repaving and striping the
sections nearest to the buildings will allow us to delineate the spots much better. This
should reduce the interruption of normal traffic flow.

•

Parking Study. Region 9 and the Active Living Coalition have completed the bulk of the
ground work for the Parking review in the Central Business District. They will be working
one more week to provide complete data. If you received a SURVEY please take the time
to fill it out. If you are not a business owner fill out the customer survey. There are links
on the City website and the Chamber website. This will assisted the Region 9 researchers
with needed information for parking numbers and the Main Street Project in the future.

•

City Audit. The 2015 audit is nearly complete. The auditors are still trying to rectify one
inconsistency relating to the 169 lighting cost. I expect to be able to view the audit at the
July 6th meeting. I will inform the Council if there are any changes.

Meetings and Events Attended

May 4
May 5
May 6

May 8
May 9
May 11

May 12

May 13

May 14
May 15
May 18

May 19
May 20

May 21

CC Worksession
CC Regular meeting
Kiwanis
Blue Earth Light&Water
FCDC
City Engineer
City Attorney
Kiwanis Academic Banquet
Interstate 90 clean-up
HRA
Friends of the Library
Library Board
AgCenter Little Giants Planning Meeting
Kiwanis
21st Street Land
Softball Association-Paul Leland
Eagles Club
Business Improvement Committee
City Attorney
City Engineer
Airport Board
EDA
Airport Bid Opening
FCDC
Midwest IT update
CC Worksession
CC Regular meeting
Kiwanis
Senior Center Regular Meeting
City Engineer
Convention Bureau
Safety Committee
Dawn Fellows-Faribault County Central Services
FCDC
Joint Animal Control
City Attorney
AgCenter Employee Interviews
Pre-Construction Meeting

May 22
May 25
May 26
May 27

May 28
May 29
June 1

Senior Center Potluck
Blue Earth Bond Counsel-Doug Green
Memorial Day Ceremony-Riverside Cemetery
Kiwanis
Chamber of Commerce meeting
City Attorney
City Engineer
Budget Review-Jamie Holland
Streets Committee Meeting
FCDC
Budget Review-Craig Wells
AgCenter Worksession-Faribault County
CC Worksession
CC Regular

A City Newsletter and Facebook page is on the way! I will be looking for articles from
Councilmembers and the Mayor to grace its pages. I will be out of the office on June 5th.

