
 
BLUE EARTH CITY COUNCIL 

REGULAR COUNCIL MEETING AGENDA 
FOR MONDAY NOVEMBER 19, 2018 @ 5:00 P.M. 

CITY COUNCIL CHAMBERS 
 

1.  Call To Order by the Vice-Mayor. 
 

1.1   Roll Call. 
 

1.2   Determination of a Quorum. 
 
      1.3   Pledge of Allegiance. 
 
2.  Meeting opened to the Public.  
      2.1    

 
3.  Approval of the Minutes.  
     3.1   Minutes from the Worksession and Council Meeting of Monday November 5, 2018 
  Minutes from Special Meetings Nov. 1 and Nov. 13, 2018 
 
4.  Licenses and Permits.  

 
5.  Correspondence.  
 5.1 Friends of Library request 
 
6. Public Hearings. 
 

7.  Reports from Staff Members. 
     7.1 City Attorney, Frundt, Lundquist, and Gustafson, Ltd. (FLG). 
     7.2 City Engineer, Bolton & Menk, Inc. (Brown).   
            a.  Project updates, Housing Development Paving status 
     7.3 Liquor Store Report 
     7.4 Staff update on number of pets allowed/City Code 
 
8. Reports from Boards and Commissions. (See attachment in Committee report section). 
      8.1 Library Board Liaison (Cole).  Rescheduled 
      8.2 Economic Development Authority Liaison (Scholtes & J. Huisman). Minutes 10-11-18 
      8.3 Housing and Redevelopment Authority Liaison (Scholtes). Minutes 10-8-18 
      8.4 Senior Center Board Liaison (Cassem). Cancelled 

8.5 Faribault County Fitness Center Board Liaison (Erichsrud). TBD 
      8.6 Board of Public Works Liaison (Warner).  
      8.7 Other Boards and Commissions. 

a. Joint Fire Service Advisory Board (Erichsrud).  
b. Planning Commission (Scholtes). TBA 
c. Charter Commission (Mayor Scholtes).  



 

d. Board of Zoning Adjustments and Appeals (City Council). 
e. Board of Building Appeals (Vice Mayor Glenn Gaylord). 
f. Joint Airport Zoning Board (Glenn Gaylord). 
g. Blue Earth Airport Advisory Commission (Warner/Gaylord).  
h. Board of Review (City Council). 

 
       9.   Reports from Standing Committees of the Council. 
       9.1. Parks & Recreation Subcommittee (Gaylord-Chair). 
       9.2. Street Improvement Subcommittee (Erichsrud/Cassem). Minutes 10-10-18 
 

10.  Consent Agenda. 
 
11.  Old Business.   
         11.1  Follow-up on Fire Hall usage 
       11.2  Sailor Street Hearing Follow-up, street widths 
 a. Street Committee Recommendations for Leland Project 
 b. Engineering amendment 
       11.3 2019 Budget (if necessary, from Worksession) 
 

12.  New Business. 
       12.1   
   
Next Work Session/Council Agenda Items 

 
13. Transfer of Funds and Other Budgetary Matters. 
      13.1 Investment Schedule 
   
14. Payment of Claims and Approval of Claims and Appropriations. 
 14.1. Consideration of payment of the bills  
 
15.  City Administrator's Report. 
  15.1 Payroll summary 

       15.2 Administrator Report 
                  
  
16.  Adjournment.  
 

By Order of the Blue Earth City Council 
Timothy Ibisch, City Administrator 
Post @ City Hall-Friday, Friday, November 16, 2018 through Monday, November 19, 2018. 
Distribute to Mayor & Councilmembers-Media & file 
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  CITY OF BLUE EARTH MINUTES  1 
SPECIAL CITY COUNCIL MEETING 2 

Thursday, November 1, 2018 4:30 P.M. 3 
 4 

CALL TO ORDER 5 
Mayor Scholtes called the meeting to order at 4:30 P.M. 6 
 7 
ROLL CALL  8 
Councilmembers Gaylord, Huisman, Erichsrud, Cassem, Cole, Warner 9 
and Mayor Scholtes were present. 10 
 11 
Staff members present: City Administrator Timothy Ibisch 12 
 13 
DETERMINATION OF A QUORUM 14 
Quorum present. 15 
 16 
OLD BUSINESS 17 
N/A 18 
 19 
New Business 20 
Motion by Gaylord, second by Huisman to go into closed session for 21 
Union Contract Negotiations. The motion was approved unanimously @ 22 
4:35 pm 23 
 24 
Motion by Gaylord, second by Cole to close the closed session for 25 
Union Contract Negotiations. The motion was approved unanimously @ 26 
4:55 pm 27 
 28 
After brief discussion, Motion by Gaylord, second by Cole to shift 29 
all employees including the Police Union members on to a common 30 
healthcare plan to include regular VEBA contributions and flex 31 
benefits. The motion was approved unanimously. 32 
 33 
Motion by Gaylord, second by Cole to adjourn the meeting. Mayor 34 
Scholtes adjourned the Special City Council Meeting at 5:01 P.M. 35 
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  CITY OF BLUE EARTH MINUTES  1 
SPECIAL CITY COUNCIL MEETING 2 

Tuesday, November 13, 2018 4:30 P.M. 3 
 4 

CALL TO ORDER 5 
Mayor Scholtes called the meeting to order at 5:00 P.M. 6 
 7 
ROLL CALL  8 
Councilmembers Gaylord, Huisman, Erichsrud, Cassem, Cole, Warner 9 
were present. Mayor Scholtes Present 10 
 11 
Staff members present: City Administrator Timothy Ibisch 12 
 13 
DETERMINATION OF A QUORUM 14 
Quorum present. 15 
 16 
PLEDGE OF ALLEGIANCE 17 
Mayor Scholtes led the pledge of allegiance. 18 
 19 
New Business 20 
Mayor Scholtes brought up Resolution 18-19, Canvassing the 21 
Election results from the 2018 elections. The Council reviewed the 22 
results and discussed the sales tax procedure. Ibisch included a 23 
memo detailing the process and noting that the earliest it could 24 
be brought into effect was likely October 2019. He would like to 25 
segment the funds out in a separate fund to ensure that there is 26 
not comingling with the general fund. It passed 60.68% to 39.32%, 27 
and Rep. Gunther will carry the bill at the 2019 legislative 28 
session. Overall, turnout was up to 77% city wide and the 29 
elections went quite smoothly. Huisman inquired about if anyone 30 
was turned away and Ibisch noted that no one was. Only folks from 31 
the wrong precinct were sent to the County. It’s clear in Blue 32 
Earth and in overall in Minnesota that the election transparency 33 
and procedures are working to prevent any fraud. 34 
 35 
Motion by Gaylord, second by Erichsrud to approve Resolution 18-36 
19. The motion was approved unanimously. 37 
 38 
Next, the Council reviewed the memo regarding the uses for the Old 39 
fire hall now that the Museum has moved. Warner encouraged the 40 
stalls to be rented out to generate revenue and Erichsrud 41 
mentioned that the Senior Center and Library could use more 42 
storage space. Ibisch agreed and noted that he had negotiated an 43 
agreement with Blue Earth Area Mentors to rent the current 44 
offices, but that they would not be using the stalls. Cassem 45 
mentioned that he felt that boats and RV’s would be excellent 46 
tenants and because its heated it could be worth more. Mayor 47 



 2

Scholtes noted that he currently stored his RV out of town and 1 
that it was about $60 per month for storage. Ibisch replied that 2 
the Council should consider this and that it will be on the agenda 3 
for the next regular meeting. 4 
 5 
At this time Dianna Reiniking spoke up regarding some issues she 6 
has with her neighbor’s property. She mentioned that one neighbor 7 
has a large wood pile and burns wood in the wintertime for heat. 8 
She does not like the smoke. Second, she asked whether someone can 9 
store a trailer on their property. She noted that is was a 10 
commercial style trailer. Furthermore, she noted that one of the 11 
neighbors has 3 dogs that she does not like. The Council noted 12 
that wood burning is permissible, and they requested that staff 13 
investigate the trailer to see if it is licensed. There was also 14 
some discussion on how many dogs are permissible. Ibisch noted 15 
that he believed that a resident could have 2 dogs or 4 cats 16 
before the became a kennel, but that he would check with the City 17 
Code and present that information at the next Council meeting. 18 
 19 
The Council thanks Ms. Reiniking for stopping by and will get more 20 
information to try to answer her questions. 21 
 22 
Finally, the Council moved to discuss the pending LELS union 23 
contract.  24 
 25 
Motion by Gaylord, second by Huisman to move to closed session for 26 
Union Contract Negotiations. The motion was approved unanimously. 27 
 28 
After discussion, Motion by Gaylord, second by Huisman to open the 29 
closed session for Union Contract Negotiations. The motion was 30 
approved unanimously. 31 
 32 
Mayor Scholtes noted that the Council was acting on the new 33 
contract. He requested a motion, Motion by Gaylord, second by 34 
Huisman to approve a new 3-year contract with the police union. 35 
The Council discussed the terms: 3-year contract with a first year 36 
pay escalation of 4% for the 6th step of the contract and a COLA 37 
increase of 3% in 2019, 2.8% in 2020, and 2.8% in 2021 with the 38 
Police Department shifting over on to the common City healthcare 39 
plan. 40 
 41 
The motion was approved unanimously. 42 
 43 
Motion by Gaylord, second by Erichsrud to adjourn the meeting. 44 
Mayor Scholtes adjourned the Special City Council Meeting at 5:01 45 
P.M. 46 



CITY OF BLUE EARTH 
MINUTES  

CITY COUNCIL WORKSESSION  

Monday, November 5, 2018 @ 4:30 P.M. 

 

 

Call to order. 

Vice-Mayor Gaylord called the meeting to order at 4:30 P.M 

Roll call. 

Gaylord noted that Councilmembers Erichsrud, Huisman, Cassem, Warner 
and Cole were present. Absent: Mayor Scholtes  

Staff present: City Administrator Timothy Ibisch, City Attorney 
David Frundt and City Engineer Wes Brown.  

Public Present: Chuck Hunt, Norm Hall, Mark Daly and Dave Kittleson.  

Old Business. 

Dave Kittleson presented the final totals that had been raised for 
the pool slide project. To date there is a total of $35,000.00. 
Kittleson indicated that the committee applied for 2 grants, with 
one grant being accepted by the Huisman Family Foundation and the 
other grant not accepted was the SMIF Grant and that was due to the 
foundation is not funding capital projects this year. The other 
amounts of funding received where through the Eagles Club, Lions 
Club, an anonymous donation and through fundraisers the committee 
sponsored. Warner inquired if there was any other purpose for that 
funding or if that funding was just strictly set forth for the pool 
side. Kittleson indicated that in the beginning that they put aside 
a pool slide account that would strictly only be used for that 
purpose. 

New Business 

Mark Daly discussed the County 5-year County Road Plan. The County 
did receive additional County/State Aid. Daly addressed 3 different 
road projects that will be taking place in the area over the next 
5 years, Leland Park way reconstruction Projects, Highway 169 
Pavement rehab and County Road 4 Mill and overlay. Daly mentioned 
discussing the Leland Park way reconstruction in the area between 
KBEW and the railroad bridge. He and Jamie Holland have had 
discussions on how to rebuild that highway to help prevent the closing 



of the road during heavy rains and flooding. Daly addressed the latest 
railroad crossing projects, with the 7th Street crossing requiring 
some addition work to be done in that area while closing the crossing 
for an additional day.  

Huisman inquired about the Rice Street LRIP by St Luke’s, Brown noted 
that at this time city wasn’t awarded the funding to help with that 
project but that the Legislature would be doing another round of 
funding for this type of project. The project can be applied for again 
in 2019 after the bonding bill is concluded. After discussion, with 
the time being 4:49 P.M, Vice-Mayor Gaylord adjourned the Work 
Session.  
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  CITY OF BLUE EARTH MINUTES  1 
CITY COUNCIL MEETING 2 

Monday, November 5, 2018 5:00 P.M. 3 
 4 

CALL TO ORDER 5 
Councilmember Gaylord called the meeting to order at 5:00 P.M. 6 
 7 
ROLL CALL  8 
Councilmembers Gaylord, Huisman, Erichsrud, Cassem, Cole, Warner 9 
were present. Mayor Scholtes Absent 10 
 11 
Staff members present: City Administrator Timothy Ibisch, City 12 
Attorney David Frundt, and City Engineer Wes Brown. 13 
 14 
DETERMINATION OF A QUORUM 15 
Quorum present. 16 
 17 
PLEDGE OF ALLEGIANCE 18 
Councilmembers Gaylord led the pledge of allegiance. 19 
 20 
MEETING OPEN TO THE PUBLIC 21 
Public Present: Chuck Hunt Faribault County Register, Norm Hall 22 
KBEW, Ann Hanna, Dave Kittleson, Mark Daly, Cody Meyer, Craig 23 
Weringa, Tony O’Donnell, Colleen Knutson, Lori Meyer, Ross Kempf, 24 
Kandy Ficken, Vicky Campbell, Jeff Campbell, Mary Kennedy, Donna 25 
Bussinger, Shae Hoffman and Lil Kempf. 26 
 27 
APPROVAL OF MINUTES 28 
 29 
Motion by Huisman, second by Warner to approve the minutes from 30 
the Work Session and Council Meeting of Monday, November 5, 2018. 31 
The motion was approved unanimously. 32 
 33 
Correspondence 34 
Chamber of Commerce lease Termination 35 
MPCA Letter 36 
Feedlot Meeting Notice 37 
Childcare meeting 38 
REV Invite 39 
 40 
Ibisch brought forth the Feedlot Meeting Notice, mentioning that 41 
there have been a few complaints, indicating that he would be 42 
attending the meeting even though the feedlot is located outside of 43 
Blue Earth 5 miles and it’s more of a county issue. The matter is 44 
something that affect the city due to the smell and other possible 45 
problems that could come up. Huisman inquired about the Childcare 46 
meeting, Ibisch mentioned that even though the shortage of Child 47 
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care is not affecting Blue Earth directly at this time it would 1 
still be a good meeting to attend. 2 
   3 
Public Hearing 4 
Council member Gaylord addressed the Public Improvement Hearing 5 
for the North Sailor Street improvements. Brown indicated that the 6 
preliminary improvement hearing is required by law MN Statue 429 7 
Assessment procedures. Brown presented the project scope of work 8 
and the possible impacts, Brown explained the existing conditions 9 
of the water and sewer. The aging of recently inspections show 10 
deuteration, the inflow and infiltration are in poor shape due to 11 
sealing at the joints. In this location there is very little storm 12 
sewer causing poor drainage impacting the streets surfaces. 13 
Watermains are in poor shape in several areas with poor or 14 
inoperative fire hydrates. The object to this project is to 15 
improve street surfaces, reduce inflow, infiltration and 16 
obstructions, increase water flow services, reduce maintenance and 17 
improve surface drainage conditions. Probable schedule includes 18 
Finalization of plans March 2019, Bids April 2019, construction 19 
May through September 2019 and the Final Assessment Hearing 20 
October 2019. The preliminary street project cost of 21 
$1,863,255.00.  22 
 23 
Craig Weringa inquired about the opening of the 2nd Street, 24 
Weringa’s concern is the traffic and the safety of pedestrians on 25 
that street with the curve and the speed. Brown indicated that the 26 
concern will be taken to the Street committee for further 27 
discussion. Colleen Knutson questioned the block of 1st Street 28 
North and the parking and postal service and if there will still 29 
be access for the postal service. Brown suggested that in all 30 
these situations where there is construction there are alternative 31 
made to assist residents in these areas. Brown addressed tree 32 
impact and signage for these areas.  33 
 34 
A resident raised concern of Semi-trucks drivers using the 2nd & 35 
Hood Streets with their loads, indicating that they have asked the 36 
truck drivers not to use that street but contuse to be problematic 37 
for them since during the 169 reconstruction and signs had been 38 
removed for that. Brown mentioned he will be talking with the 39 
County to see if they would be able to replace the signage for 40 
limitations on those streets. 41 
 42 
REPORTS FROM STAFF 43 
 44 
City Attorney David Frundt: Frundt brought forth the Lease 45 
agreement for the Welcome Center. There was discussion, and this 46 
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will be finalized after the Chamber board has a chance to review 1 
it again. 2 
  3 
City Engineer Wes Brown: Brown updated the Council on the 13th, 4 
Moore and Galbraith Street Project, with the completion date being 5 
passed the need for cold weather protection and the need for 6 
additional concrete mix. The Housing Development will be 7 
continuing the work on the pond outlet.  Huisman inquired about 8 
the housing development project and the contractor use of time. 9 
The feeling is the contractor has not used the time wisely, on the 10 
nice days there hasn’t been any activity on the development. 11 
Huisman is requesting that no additional funding be made until the 12 
project shows progress, Ibisch agreed and Brown confirmed that 13 
this was the direction that would be taken. The Waste Water 14 
Treatment Plant is complete with the exception of the pavement of 15 
the road leading to the plant. 16 
 17 
Brown addressed the Leland Park way, project noting that the 18 
County plans to construct this in 2020. The County is asking the 19 
City to prepare the engineering report early and will compensate 20 
the City for it at the end of the project. This is similar to how 21 
Main Street was reconstructed. After discussion, the Street 22 
Committee will review the engineering packet and bring a result 23 
back to the City Council for finalization.  24 
 25 
Gaylord addressed City hall roof memo. Ibisch detailed the process 26 
the city took to hire the roofing company. Huisman expressed 27 
concern on how the process went and would like to see it changed. 28 
Huisman questioned if Steve Anderson has inspected the roof as he 29 
has had complaints on the quality of the contractor’s work. Ibisch 30 
indicated that Anderson had been notified to inspect the roof and 31 
will request a report be written on the status of the work 32 
completed. This will be sent out to the Council when it is 33 
finished. Ibisch relayed that in the future projects like the City 34 
Hall and Pool roofs will be published in the newspaper, even if it 35 
is not required to alleviate concerns about favoritism. He noted 36 
that staff regrets that any contractor feels let down and we’ll 37 
try to do it differently in the future. 38 
 39 
REPORTS FROM BOARDS AND COMMISSION 40 
Library Board Meeting 11-15-18 41 
Economic Development Authority Meeting 11-8-18 42 
Housing and Redevelopment Authority Meeting 11-19-18 43 
Senior Center Board Meeting 11-13-18 44 
Blue Earth Airport Advisory Commission 5-year CIP Plan 45 
 46 
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Motion by Huisman, second by Cole to approve the reports from the 1 
boards and commissions. The motion was approved unanimously. 2 
 3 
OLD BUSINESS 4 
Gaylord brought forth the Historical Society Budget Request, Warner 5 
indicated that there were notable increases in the CenterPoint bill 6 
by month and inquired about the use of efficiency in lighting. 7 
Ibisch indicated that he would speak with Bill Paul regarding the 8 
cost and usage. 9 
Motion by Warner, second by Erichsrud to approve the Historical 10 
Society 2019 budgeted amount of $4000. The motion was approved 11 
unanimously. 12 
 13 
 14 
New Business 15 
Gaylord brought forth Resolution 18-18 Unpaid Assessments. Ibisch 16 
addressed the unpaid assessment and where the assessments come 17 
from, as example unpaid fire calls, lawn mowing and snow removal.  18 
Motion by Cassem, second by Cole to approve 18-18 Unpaid 19 
Assessments. The motion was approved unanimously. 20 
 21 
Gaylord brought forth the South-Central Investigations Fiscal Agent 22 
Agreement. Huisman asked how Police Chief Fletcher felt this 23 
agreement was going. Ibisch affirmed that he had a conversation 24 
with Fletcher and the feeling was that it was going well with no 25 
issues.  26 
Motion by Huisman, second by Cassem to approve South-Central 27 
Investigations Fiscal Agent Agreement.  The motion was approved 28 
unanimously. 29 
 30 
The Council ordered that a November 13th Special Council Meeting 31 
be held to canvass the election results and approve the 2019-2021 32 
LELS union agreement. 33 

 34 
Worksession Items  35 
2019 Budget Review 36 
 37 
Investment Schedule 38 
2018 Investment Schedule included 39 
 40 
BILLS AND INVESTMENTS 41 
Motion by Huisman, second by Erichsrud to pay the bills and the 42 
receipt of the financials. The motion was approved unanimously. 43 
 44 
REPORT OF CITY ADMINISTRATOR 45 
 46 
Payroll summary included. 47 
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Ibisch mentioned forthcoming events. The new Welcome Center is 1 
planning a soft opening during the Holiday Sampler. They will be 2 
open at the new building from 9:00 a.m. - 9:00 p.m. Please come 3 
out to have a look and to enjoy some treats. The new museum hours 4 
starting Nov. 9th are Monday through Friday from 9:00 a.m. - 5:00 5 
p.m. The expectation is that we will have the lease in place in 6 
early November and the facility will have a Grand Opening sometime 7 
in the spring.  8 
 9 
Mary Kennedy let us know that we have been awarded a $5,000 grant 10 
from Compeer Financial to help pay for our updated housing study, 11 
through their Rural Feasibility Study Grant program. This 12 
sponsorship will help the HRA in financing the $8,900 study. This 13 
project dovetails with the pending completion of the Housing 14 
Development.  15 
 16 
Rising issues of concern is the need for local childcare and 17 
support for families. The EDA has discussed it in the past and 18 
we’re fortunate to have both excellent in-home programs and a 19 
school run facility which serves well. There is an open invited to 20 
attend the session on this topic in Fairmont. 21 
 22 
Update on the Public Works building construction, the floor 23 
concrete slab has been poured. Some exterior stoops are yet to be 24 
poured. Otherwise concrete work appears to be complete inside the 25 
building. Framing for the wood mezzanine has nearly been 26 
completed. Stair had not yet been framed. Inside of exterior walls 27 
and ceiling has been covered over with metal panels and wiring is 28 
proceeding. The storage capacity item should allow this to be 29 
usable in line with the expected schedule. The north side concrete 30 
layout was not altered fully to remediate potential water issues. 31 
When construction is fully complete it should serve the needs of 32 
the department well. 33 
 34 
Motion by Huisman, second by Warner to adjourn the meeting. 35 
Council adjourned the Regular City Council Meeting at 6:20 P.M. 36 





Sep-18 Oct-18

$139,056 $125,258

Sep-17 Oct-17

$139,856 $123,104

($800) PROFIT/LOSS $2,154 PROFIT/LOSS

LIQUOR STORE SALES REPORT
FOR COUNCIL MEETING NOVEMBER 19, 2018



We went and reviewed the area that Ms. Reiniking brought to our attention. 
Embedded below are some pictures. While it is somewhat cluttered, we did not find it to be excessively problematic. 
Please review the site at your leisure and let me know if you feel some sort of enforcement is warranted. 
 
As for the animal control issue, City Code currently allows 2 dogs or 4 cats per household. Anything more than that is considered a kennel, and kennels are not 
allowed in City limits. 
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Blue Earth Economic Development Authority 
Regular Board Meeting 

Thursday, October 11, 2018 at 7:15 am 
Official Proceedings 

 
Minutes:  

 
I.      Call to Order 

Chair Rosenau called the meeting to order at 7:15 a.m. in the Blue Earth City Council 
Chambers.  

 
II.     Roll Call and Determination of a Quorum 

Members present:  Bill Rosenau - Chair, Daryle Pomranke - Vice Chair, Ann Hanna - 
                               Secretary/Treasurer, John Huisman and Peggy Olson.  

 Members absent:   Kara Drake and Rick Scholtes. 
        City staff:         Tim Ibisch - City Administrator. 
 CEDA staff:        Mary Kennedy – Economic Development Specialist 
        Chamber staff:       Cindy Lyon – Executive Director. 

Also present: David Frundt – Frundt, Lundquist & Gustafson, Ltd., St. Luke’s 
Lutheran Care Center Administrator Margaret Brandt, Finance 
Director Victoria Murry, Board of Directors Member Jacqui Dikken 
and Chuck Hunt – Faribault County Register. 

      
         A quorum was determined to be present.   
 
III.     Approval of Agenda 

Ibisch noted two additions to the agenda under New Business that included information 
from Margaret Brandt, Director of Social Services at St. Luke’s Lutheran Care Center 
and a draft lease with the Chamber of Commerce for the board to review. 
   
Motion was made by Hanna, seconded by Huisman to approve the amended 
agenda. The motion was carried unanimously. 

 
IV. Approval of Minutes 

Motion was made by Hanna, seconded by Huisman to approve the minutes from 
the September 13, 2018 Regular Board meeting. The motion was carried 
unanimously.  

 
V. Approval of Bills and Financials  

Motion was made by Pomranke, seconded by Huisman to accept the bills and 
financials for September 2018 as presented.  The motion was carried 
unanimously.  

 
*  Agenda adjusted: VII.   
 
VII. New Business 
 

b)  St. Luke’s Lutheran Care Center 
 Ibisch introduced Margaret Brandt, Administrator at St. Luke’s Lutheran Care 
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            Center to the board and shared that this summer he toured the facility with 
 Huisman and Kennedy.  Huisman discussed that St. Luke’s is currently in the  

  planning stage of remodeling a wing of their facility that will be made available for 
   housing.  The wing is currently being utilized for staff offices in St. Luke’s.  
  Huisman shared that the project provides an opportunity for the BE EDA to work 
  together in a partnership with St. Luke’s. 
 
  Brandt provided a rough draft of the remodeling project and shared that  
  St. Luke’s has a waiting list for their other facilities that includes New Life Manor,  
  Friendship Court and Southview Estates.  The proposed independent living  
  facility would connect to Southview Estates and provide 15 one bedroom  
  apartments by combining two existing rooms and adding a kitchen.   
 
  Ibisch questioned the financial costs of the project.  Brandt responded that the 
  preliminary cost is 1.2 million dollars which includes additional architect work and 
  permits.  Ibisch and Huisman recommended using local contractors to bring the 
  costs of the project down in addition to contacting Minnesota USDA Rural  
  Development for financial assistance.  Brandt shared that they have already  
  addressed using local contractors with the architect and noted that securing a  
  USDA loan is more favorable towards assisted living projects versus independent  
  living. Huisman encouraged Ibisch and Kennedy to continue working with Brandt  
  on assisting with the project.     
 
*  Agenda adjusted: VI.   
  
VI. Correspondence and Loan/Grant Updates: 
 
       a)  Correspondence 
       There was no correspondence. 
 
       b)  Existing Loan/Grant Updates   

The EDA loan and grant status reports were included in the packet for the board 
to review. Ibisch shared that the BPR September ‘18 payment was received but 
the August ’18 payment is still outstanding. 
 

VII. New Business 
 

b)  Business Spotlight 
 Economic Development Specialist Mary Kennedy acknowledged David Frundt  
 from Frundt, Lundquist & Gustafson, Ltd. who was present for the Blue Earth  
 EDA October Business Spotlight award.   
 
 Mr. Frundt shared that as of August 1, 2018 the name of the law firm has been  
 changed to Frundt, Lundquist & Gustafson, Ltd to recognize the current  
 ownership of the firm.  Frundt shared that he has been with the firm for 20  
 years and became an owner in 2010.  Daniel Lundquist who joined in 2007   

  became an owner in 2014 and Ryan Gustafson who joined in late 2011 
  became an owner in 2017.  Frundt noted that the operations and staff have 
  stayed the same and shared that they are currently looking for an additional 
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 attorney with experience in the rural Minnesota area and who would be a good fit 
  with their firm.   
 
 Kennedy questioned the recruitment process for the law firm.  Frundt shared that 
 they have reached out through local connections in addition to advertising in law 
 school systems.  
 
 Huisman inquired about the current locations of their offices throughout the  
 county.   Frundt shared that there are full-time offices located in Blue Earth and  
 Wells.  They also have the ability to use space in other communities on a need  
 basis.  Huisman questioned if they are currently the only active law firm in  
 Faribault County.  Frundt shared that Mr. Sellers is still active in the community. 
 
 Pomranke inquired about the clientele range of the law firm.  Frundt shared that 
 although they are not limited to the regional area they do serve primarily the 
 counties of Faribault, Martin, Blue Earth and Freeborn.  Frundt noted that there is 
 a real need for services to the court system on a general basis to represent  
 Southern Minnesota by doing the court appointed work that’s necessary on the  
 civil and criminal side of casework.   Frundt added that their firm tries to serve all 
 areas with the exception of specialties that aren’t feasible which includes patents 
 and bankruptcies.    
 
 Frundt shared that the EDA assistance that they would be interested in at this  
 time is participation in the Commercial Building Exterior Improvement Grant  
            Program to update windows in their building. 
 
 Ibisch questioned the number of support staff that is employed by the law firm. 
 Frundt shared that they have eight full-time employees at the Blue Earth location 

and one full-time employee in Wells.   
 
Ibisch thanked Frundt for attending the EDA meeting and added that small  
businesses are very important to our community.  Ibisch questioned Frundt on 
how long the law firm has been in existence.  Frundt shared that he is the 4th  
generation in the business and noted that his great grandfather came to Blue  
Earth in 1907 making it a total of 111 years of practicing law. 

 
c)  Chamber of Commerce lease 
 Ibisch provided a copy of the Chamber of Commerce Welcome Center lease and 
 promissory note for the board to review.  The structure of the lease is triple net  
 with a 20-year lease with a balloon payment due in October 2038.  Ibisch shared 
 that the hope is that the Chamber will purchase the building at the end of their 
 lease with the EDA providing a mortgage loan at that time.   
 
 Chamber Executive Director Cindy Lyon shared that a copy has been provided to  
 Board Member Jim Beattie to review.  Lyon expressed her appreciation for all the 
 support they have received from the City.  
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VIII. Old Business 
 
 a)  Rainbow Food Co-op 
  Kennedy reported that she attended the Rainbow Food Co-op September Board 
  meeting with Ibisch and Huisman where a subcommittee was appointed to  
  update the bylaws.  Kennedy shared that the bylaws have been reviewed and 
  changes have been recommended.  The subcommittee needs to complete the  
  changes and then present the bylaws to the board for approval.  The Cooperative  
  Development Services (CDS) has been in contact with their board members and 
  will be attending the annual meeting in October.   
         
 b)  REV update 
  Kennedy shared that nine out of the eleven surveys have been returned from the 
  targeted transitional and growth businesses.  The REV Core Group will be 
  meeting today to begin working on their follow-up strategy.  Kennedy and Ibisch 
  recently attending a REV group meeting in Owatonna and came away feeling 
  assured that they are moving forward with achievable goals through the program.  
 
  Kennedy discussed her work with Huisman on connecting with the school and  
  shared the results of a recent 10th grade survey showing that the top two fields of  
  interest are medical and engineering in addition to arts, photography and  

culinary arts.  Kennedy shared that additional focus will be placed on trades and  
  vocations that includes plumbing, construction, manufacturing and electrical.  A  
  fall event is being planned where students and their parents will be invited to  
  attend and receive information on these careers.  Kennedy added that Les  
   Pearson from Pearson Plumbing and Randy Anderson from Anderson Electric  
   will also be invited to provide information to the students on their trades.  
 
  Ibisch shared that they will be going to Hutchinson to learn more about their  
  TigerPath Academies.  SMIF will also be holding a Ripple Mapping training in 
   November with more information coming that will be shared with the EDA Board.     
    
 c)  Realtor Agreement 
  Ibisch provided a copy of the Commercial Listing Contract with Olson Nelson 
  Realty, Inc. and Barslou Realty LLC to continue marketing Lots 1 and 3 in the  
  Golden Spike Business Park.  Ibisch noted that the compensation for the realtor  
  will be a flat fee rather than a percentage of the gross sales.  The list price of the 
  two remaining 5 acre lots will be set at $50,000.00 per lot.  
 

 Motion was made by Pomranke, seconded by Huisman to approve the 
 Commercial Listing Contract as written for the marketing and sale of the 
 remaining lots in the Golden Spike Business Park.  The motion was carried 
 unanimously.  

  
 d)  CEDA Contract 
  Ibisch reported that last week he met with Ron Zeigler, CEDA CEO/President  
  and discussed the 2019 CEDA contract with the City of Blue Earth.  Ibisch  
  noted that although the City Council can make the decision for a longer 
  commitment, there isn’t the option to lock in rates with a longer contract.   
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  Ibisch shared that he also met the potential County CEDA Economic  
  Development Specialist who will share an office at the Ag Center with Mary  
  Kennedy.  Ibisch anticipates having full-time office coverage with Kennedy 
  spending a portion of her day at City Hall and the County CEDA staff person  
  visiting other communities.    
 
  Hanna commented that it takes time to develop relationships and added that 
  she hopes the City Council sees the need to commit to building one with  
  CEDA.  Huisman noted the importance of staff development for CEDA  
  employees and shared that the City is expanding its horizon with their 
  contract through CEDA.  Hanna complimented Kennedy for her work with 
  the City during her first year in the position.  Huisman recommended providing a 
  larger CEDA office in the Ag Center if one is available.   
 
  Ibisch asked for a motion approving a four day 2019 contract with CEDA. 
 

 Motion was made by Hanna, seconded by Huisman to approve the four  
 day 2019 CEDA contract for $70,255.00.  The motion was carried 
 unanimously.  
 
 Ibisch thanked Mary Kennedy for her hard work for the City of Blue Earth.  

 
 e)  BENCO Update 
  Kennedy provided an update on the BENCO Electric project and shared that they 
  are scheduled to move into the building in November with the blacktopping for  
  the parking and storage areas to be completed next summer. 
 
 f)   SWMHP 
  Ibisch shared that the HRA Board recently discussed the proposal from  
  Southwest Minnesota Housing Partnership (SWMHP) to build two single family 
  homes in the Prairie View Subdivision.  Ibisch noted that the HRA Board delayed 
  action until they are able to review the pending appraisal information from Layne 
  McCleary of Southern Minnesota Appraisal Services.  Ibisch stated that the 
  information is being presented for review with no action being recommended 
   from the EDA Board at this time.    
   
IX. Other Business 
 
 There was no other business to discuss. 
   
X. Staff Reports 
 

a)  City Administrator’s Update 
      The City Administrator’s report was included in the agenda packet.  

 
b)  Chamber of Commerce Update 

Executive Director Cindy Lyon provided an update on the Chamber’s activities. 
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Lyon shared that they are currently seeking three new Chamber Board members to 
fill upcoming vacancies. 
 
Lyon reported on the Welcome Center building project and shared that there will 
be a coffee bar in the museum.  

 
c)  CEDA Representative Update  
 Economic Development Specialist Mary Kennedy provided a report for the board to 
 review.  Kennedy extended an invitation to the board to attend the 2018 CEDA  
 Partnership Celebration on Thursday, November 8 from 5-9 pm at Four Daughters 
  Vineyard and Winery in Spring Valley, Minnesota. 
 
 Kennedy reported on her recent visit with the 9th grade Human Geography 
 class at Blue Earth Area High School.  Kennedy shared that the students 
 were provided with a learning experience using a GIS tool to identify places 
 and acquire information.   
 

XI. Adjournment 
 
 Motion was made by Huisman seconded by Olson to adjourn the meeting at  
 8:30 a.m.  The motion was approved unanimously. 

  
Next regular meeting is scheduled for November 8, 2018 at 7:15 a.m. 
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Minutes of HRA Regular Board Meeting 
Monday, October 8, 2018, 12:00 p.m. 

 
 

 
1. Call to Order. 

Chair Lars Bierly called the meeting to order at 12:05 p.m. in the dining room of Crescent Apartments. 
 
2. Roll Call. 

Members present: Chair Lars Bierly, Mark Maher, Dan Mensing, Rick Scholtes and Ken Skaare.   
Staff present: Nancy Cole, Executive Director/Housing Manager and Timothy Ibisch, City Administrator. 
Absent: Mary Kennedy, Economic Development Specialist. 

 
3. Approval of Minutes. 

The minutes from the HRA Regular Board meeting of September 10, 2018 were provided in the HRA 
packet for the board to review.   

 
SCHOLTES MADE THE MOTION, SKAARE SECOND TO APPROVE THE MINUTES OF THE 
HRA REGULAR BOARD MEETING OF SEPTEMBER 10, 2018.  THE MOTION WAS APPROVED 
UNANIMOUSLY. 

 
4.          Budget update and approval of bills.  
             The board recommended that Cole contact B&B Sanitation for a bid on garbage pick-up at the Crescent   
             Apartments. 
   

SCHOLTES MADE THE MOTION, MAHER SECOND TO APPROVE THE BILLS AS  
PRESENTED TO THE BOARD.  THE MOTION WAS APPROVED UNANIMOUSLY. 

                   
5. Correspondence. 

There was no correspondence. 
 
6. Old Business. 
 A.  2018 Housing Rehabilitation and Demolition Programs update. 
       Ibisch provided an update on the housing rehabilitation and demolition programs and noted that 
       the demolition of the blighted property at 504 East 7th Street has been completed.  Ibisch asked 
       the board to consider a future use of the vacant parcel in addition to acquiring two identified  
       blighted properties in 2019. 
 
 Ibisch addressed the Demolition Grant Program application submitted by Lucia Trujillo to 
                    demolish the blighted house at 509 East 10th Street.  Ibisch noted that the maximum amount 
 awarded for a residential demolition grant is $3,000.00 per property and shared that the owner 
 questioned if the City would consider providing a higher amount.  The board agreed that the  
 demolition of the blighted property would greatly improve the neighborhood.  
 
 SCHOLTES MADE THE MOTION, MENSING SECOND APPROVING THE DEMOLITION  
                   GRANT PROGRAM APPLICATION OF LUCIA TRUJILLO AND AWARDING HER UP TO  
                   $3,750.00 FOR THE COST OF DEMOLITION.  THE MOTION WAS APPROVED 
  UNANIMOUSLY.  
   

B. 4th floor repair. 
 Housing Manager Nancy Cole reported that the lift for the 4th floor repair is on site and work will 
  begin on power washing and painting the stucco by Krause Konstruction weather permitting.   
   

C. Resident Eviction. 
 Cole provided an update on the tenant who was to be moved to a first floor apartment.  Cole shared 
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 that a new deadline of Friday, October 12, 2018 has been set for their delinquent rent to be paid 
 in full prior to the move to first floor. 

 
D.  Southwest MN Housing Proposal. 
      Ibisch addressed the memo provided by Mary Kennedy on SWMHP’s proposal to develop two 
 single family homes in the Prairie View Subdivision.  The proposal included the following: 
 

 City of Blue Earth agrees to convey two (2) lots to SWMHP for $1.00 each 
 City of Blue Earth agrees to provide TIF 
 City of Blue Earth provides low or no interest construction financing 
 City of Blue Earth agrees to purchase the home(s) from SWMHP if the homes have not sold 

after six (6) months after obtaining their Certificate of Occupancy. 
 
 The sale price of similar homes that SWMHP built in St. Peter and Worthington are as follows: 
 
 City  Style Year Lot Cost     Home Cost      Sale Price       TIF 
 St. Peter  Slab 2017 $31,400      $184,600     $216,000  Yes 
 Worthington Split 2017 $24,300      $196,300          $220,500        Yes 
 
 Ibisch shared that Layne McCleary of Southern Minnesota Appraisal Services has been provided with  
 the plans for both the split-level and slab on grade single family homes but he was not able to  
 complete the appraisal prior to the board meeting.  The appraisals will be forwarded to the HRA 
  Board when they are received from McCleary. 
 
 Ibisch asked for discussion from the board on the proposal submitted from SWMHP.  Ibisch  
 shared that he would prefer to not use TIF for the development of the single family homes.  Mensing 
 discussed the City’s purchase price from SWMHP which included the lot cost and recommended 
 allowing up to nine months to sell the homes.  The board discussed the current housing market and  
 the low demand for higher priced homes.  Mensing recommended tabling the discussion on the  
 proposal to allow the board to review the appraisal information from McCleary.  Mensing encouraged  
 having Kennedy check into the Federal Home Loan Bank for funding opportunities.  
  

7.          New Business. 
 A.  Fire Alarm System. 
  Cole discussed the fire alarm system at the Crescent Apartments and shared that parts are no longer 
  available from TransAlarm to repair the alarm.   Cole provided options submitted from GB 
   Technologies that have parts available for the current system and noted that once the panel is updated 
  monitoring of the system becomes mandatory.   
 
  The board recommended that Cole first schedule the annual inspection for the fire alarm system and  
  then seek bids for an upgrade.     

        
B. CFP 2018 Adjustment. 

 Cole reported that HUD adjusted funds for 2018 with an additional $103.00 for operations and 
  $663.00 for Capital Funding.   
 
 Cole shared that she received a bid of $3,500 for a 1-year contract or $3,300 for a 3-year contract 
  from JMSC Futurity for auditing services.  The board recommended accepting the 3-year 
 contract with Cole presenting a resolution at the next HRA Board meeting for approval. 
 
           C.   Compeer Financial Grant. 
  Information was provided in the packet on the Compeer Financial Fund for Rural America 
 Rural Feasibility Study Grant Program that Economic Development Specialist Mary 
 Kennedy will be moving forward with submitting an application.  The grant could potentially 
 be used towards the cost of updating the housing study. 
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8. Other Business.  

A.  Rescheduling of November meeting. 
 Ibisch reported that the November HRA Board meeting is scheduled on Veterans’ Day which is 
 a federal holiday.  The HRA Board meeting was rescheduled to Monday, November 19. 
 
9. Director’s Reports. 

A.  Housing Manager Nancy Cole reported that there is currently one vacancy at the Crescent 
      Apartments with one apartment in mod-vacant.  
 
B.  City Administrator Timothy Ibisch provided a report in the packet for the board to review.   
 
C. Economic Development Specialist Mary Kennedy was not present to address the CEDA update 
 provided in the packet.   

 
10. The next Regular HRA Board meeting will be held on Monday, November 19, 2018. 
 
11. Adjournment. 

Chair Lars Bierly adjourned the meeting at 12:57 p.m. 
 
 
 

 
             ___________________________________________ 

HRA Chair 
 
 
 



City of Blue Earth 
Minutes Street Committee  

October 10, 2018 @ 4:30 P.M. 
Council Chambers  

 
 

 
Call to Order: 
Ray Wigern called the meeting to order at 4:30 P.M.   
 
Members Present: Ray Wigern, Russ Erichsrud, Marty Cassem, David Classon and Gary 
Armon. Absent: Dan Brod 
 
Staff: City Engineer Wes Brown, City Administrator Timothy Ibisch and Blue Earth Light & 
Water Tim Stoner. 

Public: Coleen Knutson 

Motion by Armon, second by Erichsrud to approve the Street Committee Meeting Minutes 
from June 25th, 2018. The motion passed unanimously.   
 
Old Business: 
Wigern addressed the City Engineer Wes Brown for an update on the 2018 projects. Brown 
indicated that all the infrastructure is in, with the streets being graded out, the weather has caused 
some delays for the projects. Both the street project as well as the housing project are having 
issues with rain delays. The drain tile at the housing project has caused problems with the pond 
draining back at them with the pond at this time being so high and soil conditions are poor. 
Brown indicated that the contractor’s deadline of August 30th has been moved back to October 
30th. The hope is to get curb and gutter in place this fall. Ibisch inquired of the 13th, Moore and 
Galbraith Street project. Brown mentioned that the sewer lining took place this week and should 
be finished and that the ground water from the rain has cause some lining delay with it curing. 
 
New Business:  
Wigern brought forth the Sailor Street project. Brown review the lay out of the Sailor Street 
project with the cost break down. Brown described the project as being North 2 blocks of Sailor 
between 1st and 3rd including the 2nd street block and half, including 1 block of 1st street this 
being the base project with the total estimate being 1.12 million with the other areas breaking 
them off a pieces of potentially adding them in depending on cost, one section being of the 
frontage road coming from 1st street North to the roundabout estimated being $71,000.00 with 
not a lot of infrastructure needed in the area with it being done at the same time as Highway 169 
project took place with it just being road surface that would need to be done for that cost. 
Riverview section costing $159,000.00 with that needing a watermain that isn’t located in that 
area, 2 blocks of 3rd street $577,000.00 total project would just be $1.93 million. 
 
Erichsrud inquired about the drive way that goes back to Fox’s property being list as 300 ft for 
$33,000.00, Erichsrud indicated that it will not to the property any good. Brown mentioned 



preliminary discussions on this being a street to vacate and not doing construction there. Ibisch 
mentioned that the decision needs to be made of what the plan would be with that section with 
Fox not having a sewer and water service connections and that would be needed for sure. 
Vacating it would mean it would be owned by the neighbor’s to Fox, inquiring what would that 
mean for Fox’s access to his property with the possibility of Fox needing an easement.  
 
Wigern indicated doing a vacation would be the best option with sticking sewer and water 
services in the area. Brown suggested if vacating stubbing out the sewer water services like a 
typical lot and Fox would need to connect to those which would include installing a grinder 
pump because he is too low in that area and wouldn’t be able to be served. Wigern brought forth 
the 169 roundabout and street connecting if that is something to leave in the project or take it out. 
Brown mentioned if leaving it the street is a narrow street but either way you don’t have to do it, 
the surface is in an okay condition. Cassem inquired if the street would get anymore use then 
what it does now, Ibisch indicated that it should get a less used once the 2nd street is completed.  
 
Holland indicated that if you don’t do it now, you’re looking at a relay or taking it out and 
making it gravel. Ibisch mentioned the problematic thing he might see is it’s a fire exit. Cassem 
recommended just leaving it as long as there are no objections. Ibisch indicated at the end the 
committee will make 1 recommendation to the council. Wigern brought forth the Fox driveway 
and the recommendations to proceed with that part of the project. Holland mentioned that right 
now there is no base there it’s just gravel. Wigern mention a discussion with Fox indicating fox 
is not concerned with the road, he is more concerned with services. Holland mentioned that Fox 
is concerned with plowing as well. Ibisch reviewed the recommendation of vacating the street, 
keeping the utility easements for the storm sewer, create an easement to Fox to maintain access 
his home creating a parcel for that to be his driveway and construction of water service. Wigern 
addressed 2nd Street. Ibisch indicated that Garlick is requesting a 2-inch water connection. 
Holland indicated nothing if they are punching through 2nd Street. Holland inquired of Riverview 
Lane. Brown indicated that the 3 properties on River View are on the same sewer line along with 
and 3 properties on sailor all back up to that area being served on that, there is no way to pick up 
the Riverview Lane with a new sewer line because there isn’t enough fall in the sewer, the 
thought is to line that piece and replace the lines in the back yards the cost will be $9,400.00.  
 
Armon suggested just an overlay of that street would be fine as it’s not high traffic and would be 
most cost effective. Wigern inquired if the project would go all the way down to 3rd, Brown 
indicated it would. Classon mentioned if it works financially then it would be good to add 
additional to be able to finish as much of the area as possible the first year. Erichsrud inquired if 
the plan was to do this project as well as another side project. Ibisch mentioned that that would 
be the idea but with the consideration of price, the other project would be the overlay of 2nd 
Street with the possibility of being able to bid 3rd Street as an alternate based on the estimates if 
we could do 3rd street doing it in 2 years instead of 3 years. Ibisch mentioned 3rd Street sidewalk 
with 1 section with the anticipation of putting the sidewalk in, this would be the funnel so that 
people would be able to walk to 3rd Street and get connected to the regular sidewalk system for 
the rest of the city and that there is a connection to the trail. Wigern requested a motion to accept 
this plan and forward the recommendations onto the Council. 
 



Motioned by Classon, second by Armon to forward the recommendations of the Sailor Street 
project onto the Council. The motion passed unanimously. 
 
Wigern addressed the 2nd Street mill and overlay. Ibisch indicated that this project was identified 
by Holland during his budget. This project would entail 2nd Street East to Hwy 169 where it was 
overplayed during the 169 projects, the project consists of a block and ½. Erichsrud inquired the 
blocks from Gorman to Rice Street. Holland indicated that it would be those blocks, Holland 
mentioned the poor surfaces in those areas. Ibisch mentioned bonding the project into the street 
project. Wigern indicated that he would like to see it treated as a separate project. Ibisch 
questioned just getting an estimate and seeing where we can go from there. Ibisch reviewed the 
debt schedule explaining how it works and what we will be seeing. 
 
Ibisch brought forth for information only, the types of street structures, concrete vs numinous. 
He mentioned the Council would like to see bids of both types of street structures on some of the 
projects.   
  
Motioned by Classon, second by Armon to recommend the 2nd Street project to the Council. 
The motion was approved unanimously. 
 
 
Adjourn: 
Motion by Erichsrud, second Cassem by to adjourn the meeting. Closed the meeting at 5:45 
P.M.        
 
 
 







































































































































As adopted Levy Increase  

 3.5%

2018 2019 G. F. Expenditures 2018 2019
Levy 1,488,991.56     1,541,700.73$     Council/Mayor 31,650.00               29,655.00$      
LGA/Aids 1,876,088.00     1,879,970.00$     Admin. 284,441.27             284,678.86$    
Franchises 266,500.00        269,250.00$        Financial 42,115.00               33,850.00$      
Govt. Rev. 165,223.44        162,832.00$        Legal 42,600.00               43,100.00$      
Lic./Permits 32,143.00          30,578.00$          Engineering 12,000.00               12,000.00$      
Charges/Services 178,550.00        222,260.00$        City Hall 20,420.00               20,850.00$      
Forfeits/Fines 13,500.00          14,600.00$          Police 668,325.00             627,207.64$    
Other 89,224.00          103,374.00$        Public Works 941,278.25             948,118.67$    
Small Cities Assistance 26,595.00          -$                     Pool 178,640.54             249,546.57$    
General Fund Transfers 79,512.63          30,000.00$          Sr. Center 81,333.00               87,142.01$      
Airport -$                     Comm. Dev. 46,133.54               46,252.13$      
Slide Donations 36,000.00$          San./Health 168,650.00             212,175.00$    
Fund Transfers 25,000.00$          EDA 70,150.00               72,000.00$      
HRA -$                     Fire 387,850.00             274,100.00$    
Liq. Store 70,000.00          35,000.00$          Airport -                          -$                 
EDA -                     -$                     Library 206,658.03             194,030.85$    

2,797,336.07     2,808,864.00       HRA 27,433.00 30,563.00$      
1,488,991.56     1,541,700.73       Sewer Plant -                          

   Street Design. 210,000.00             218,000.00$    
 4,350,564.73       Debt 866,650.00             967,195.00$    

Operating levy Debt levy
 574,505.73$                            967,195.00$      Total 4,286,327.63          4,350,464.73   

 
64,137.10$      

 

  Remaining Budget for Discussion

2019 Budget in Brief 

G. F. Revenues
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INVESTMENT SCHEDULE
CITY OF BLUE EARTH
NOVEMBER 19, 2018

INSTRUMENT INTEREST MATURITY CURRENT

GENERAL CHECKING ACCT#415017300 2.65% 10/15/2018 6,280,795

INSTRUMENT INTEREST MATURITY CURRENT

1 NORTHLAND SECURITIES CERT. OF DEPOSIT GENERAL INVESTMENT 10/31/2020 100,000$          
2 NORTHLAND SECURITIES FEDERAL SECURITY GENERAL INVESTMENT 5/24/2024 175,000$          
3 MORGAN STANLEY CERT. OF DEPOSIT GENERAL INVESTMENT 6/15/2020 100,000$          
4 MORGAN STANLEY CERT. OF DEPOSIT GENERAL INVESTMENT 9/9/2019 100,000$          
5 MORGAN STANLEY CERT. OF DEPOSIT GENERAL INVESTMENT 9/9/2020 100,000$          
6 MORGAN STANLEY CERT. OF DEPOSIT STREET FUND RESERVE 9/9/2024 200,000$          
7 MORGAN STANLEY CERT. OF DEPOSIT GENERAL INVESTMENT 1/11/2021 200,000$          
8 MORGAN STANLEY CERT. OF DEPOSIT GENERAL INVESTMENT 8/23/2021 200,000$          

TOTAL 1,175,000$       

 LONG TERM INVESTMENTS DETAILS
1

2

3

4

5

6

7

8

CURRENT INVESTMENTS

INSTITUTION

Certificate of Deposit.  MS Bank Salt Lake City, UT. 3.00% interest paid semi annual on February & August 23rd each year.  Maturity date 8/23/2021.

Federal Home Loan Banks fixed interest rate of 2.18% paid semi annual on 5/24 and 11/24. Call date 5/24/2017 and maturity date 5/24/2024.
Certificate of Deposit.  Wells Fargo Bank Sioux Falls, SD. 2.950% interest rate paid monthly. Call date 10/12/2018 and maturity date 10/13/2020.

Certificate of Deposit. Comenity Bank. 1.90% interest paid monthly. Maturity date 6/15/2020.
Certificate of Deposit. Goldman Sachs New York. 2% interest rate paid semi annual on March 9th and September 9th. Maturity 9/9/2019.
Certificate of Deposit. Goldman Sachs New York. 2.25% interest rate paid semi annual on March 9th and September 9th. Maturity 9/9/2020.
Certificate of Deposit. HSCB Bank USA NA MC Lean VA FID. 2% interest paid semi annual on March 9th and September 9th each year.  Maturity date 9/9/2024.
Certificate of Deposit. Capital One Bank Glen Allen VA. 2.05% interest paid semi annual on January and July 11th each year. 

FIRST BANK OF BE

INSTITUTION

LONG TERM INVESTMENTS

















Name Gross Pay Net Pay

ANDERSON, STEVE 3,118.33 2,206.40

ANKENY, BONNIE L. 1,671.46 924.87

BADGE, CARL G. 306.28 254.90

BELASKI, AMBER M. 144.75 113.68

BELL, BODEY G. 1,500.80 1,050.04

BELL, WESLEY H. 2,698.82 1,670.03

BERGEMANN, BRANDON A. 268.64 211.13

BONIN, CHAD R. 2,151.11 1,378.19

BROOKS, LESTER J. 222.20 205.20

BROWN, JARED M. 1,430.40 1,001.58

CASSEM, MARLYN W. 250.00 230.87

CHILDS, DAVID R. 1,509.60 1,061.09

COLE, WENDY L. 250.00 211.56

CROFTON, JOSHUA A. 1,507.20 968.50

CULHANE, MICHAEL D. 167.90 148.35

DAVIS, TAMMY 1,805.90 1,303.57

DAVIS, TERRY L. 1,239.71 848.82

ECKHARDT, CORINNE A. 520.26 414.61

ERICHSRUD, RUSSELL W. 250.00 230.87

FELION, MELISSA K. 2,131.20 1,280.64

FENSKE, KIMBERLY J. 115.80 106.94

FLETCHER, THOMAS W. 3,000.80 1,754.51

FRANTA, MARY P. 124.80 55.25

GAYDON, EVA C. 2,456.98 1,529.19

GAYLORD, GLENN 250.00 219.33

GAYLORD, JANET 153.70 111.95

GJERSTAD, MURIEL E. 308.80 256.83

HALL, MICHELLE J. 1,778.40 933.96

HALVORSON, BRYAN W. 292.32 230.96

HAUGH, THAREN R. 2,024.80 1,354.43

HEENAN, MARK W. 1,788.00 1,302.61

HOLLAND, JAMISON R. 3,028.00 1,959.16

HUISMAN, JOHN 250.00 230.87

IBISCH, TIMOTHY 3,632.00 1,428.75

JAHNKE, LINDA J. 1,473.75 1,112.32

KITTLESON, LISA F. 433.35 372.03

MADSON, NICK J. 167.90 144.15

OLSON, DAVID L. 1,234.40 903.69

PAUKERT, JORDAN R. 520.49 391.20

PAUSEWANG, BARBARA A. 221.95 189.97

PETERSON, JACOB G. 83.95 72.07

ROGGENKAMP, ECHO M. 1,664.00 1,171.76

SANDERS, CRYSTAL J. 177.48 132.37

SCHOLTES, RICHARD A. 400.00 369.40

SKAARE, KEVIN 1,900.00 1,043.40

SMITH, EMILY M. 173.70 160.41

SONNICKSEN, STEVE D. 1,500.80 1,111.24

SPEAR, BROOKE N. 364.29 336.42

WARNER, DANIEL P. 250.00 230.87

WELLS, CRAIG 2,481.31 1,784.57



TOTAL 55,396.33 36,715.51



  
To: City Council 
Date:    11/19/18 
 
Agenda Heading: City Administrator’s Report 
 
“Character cannot be developed in ease and quiet. Only through experience of trial and suffering 

can the soul be strengthened, vision cleared, ambition inspired, and success achieved.” 
--Helen Keller 

 

 Blue Earth EDA. The Giant Welcome Center opening went very well, even with the cold 
temperatures. We are excited to have this new facility welcoming visitors and residents to 
our City. The EDA lease and oversight of this complex will continue for some time as part 
of the lease to own that has been set up. Additionally, the EDA met with GM Kelly 
Bordewick from Kerry Foods last week. He described the opportunities and challenges that 
exist for their business. One of the biggest challenges is getting the workforce they need. At 
the same time, they are continuing to diversify their product lines and becoming more 
efficient. The EDA also began their year-end review of the current program offering. They 
expect to reduce the façade grant program next year and will be looking more at housing 
options in the community. They are also doing some goal setting for next year with the shift 
of Mary Kennedy to full time for the City and a change in offices. The EDA is seeking 2 
additional members because they have some folks who are retiring from the board. If you 
know someone who might be interested, please let Mary or I know. 
 

 MnDOT Releases Updated Capital Highway Investment Plan. The plan identifies more 
than 760 pavement projects and nearly 380 bridge projects slated for investments between 
2019 and 2028.  The Minnesota Department of Transportation (MnDOT) released its 2019-
2028 Capital Highway Investment Plan (CHIP) on Oct. 31. It outlines the agency’s planned 
investments on the state highway network during the next decade. Selecting projects on the 
state highway system is an annual process but begins 10 years in advance with the CHIP. 
The first four years of the plan represent state highway projects in the State Transportation 
Improvement Program (STIP), MnDOT’s construction program that has funding committed 
to it. To review it go to: http://www.dot.state.mn.us/planning/10yearplan/ 

 
In addition, the CHIP identifies projects in the six years after the current STIP, which are the 
agency’s planned investments. However, the CHIP does not include projects currently under 
construction.  The CHIP also explains any change in priorities or outcomes from the 
investment direction that have occurred during the previous year. 
 

 Street Committee Recommendations.  As requested, the Street Committee met and 
discussed the 2020 Leland Parkway construction. County Engineer Mark Daly presented the 
project and noted that he expects the City to complete the engineering for the project in time 
to submit it to the State early next year. A couple of issues need to fleshed out including the 
width of the roadway itself and the new speed limits. The Board is recommending that the 
City Council proceed with the Engineering Amendment in order to get this project started. 



Additionally, the Board reviewed the County’s 2019 project at the West Industrial Park and 
recommends that the northwest corner of Welk Dr. be added to the project. The economies 
of scale are such that the County will get a much better price than having the City do it 
itself. Finally, the Committee reviewed the feedback from the Public Hearing held earlier in 
the month regarding the Sailor Project. They reiterated that they feel 2nd Street should be 
opened up to East Street and that Mr. Fox’s portion of the project can be overlaid and 
vacated in order to provide the best possible access for him and for snow plowing. They also 
recommend that he will need to add a grinder pump in order to move his sewage properly up 
hill into the sewer main.   
 

 CEDA.  I attended the CEDA fall meeting, along with John Huisman and Larry Anderson. 
It was an excellent event put on at the 4 Daughters Winery in rural Spring Valley, MN. 
There was ample opportunity for networking and the presentations were very good as well. 
The keynote speaker, Cris Gasner, reminded attendees to stay positive and to look for "fill 
the gap projects" - The small community projects that don't stay forever but have longer 
lasting impacts. He spoke about the "blighted" buildings on Main Streets, and the underused 
green spaces and how communities have turned those things into better uses for a short 
period of time. This reminds me of the efforts the we have been making on our own 
downtown and the improvement that has been made. Sometimes it is easy to get 
discouraged, but I feel that we really have made a great deal of progress in the last few 
years. I strongly encourage the Council to take advantage of our CEDA partnership for 
future events. 
 

 13th/Moore Paving. All underground utility installation in Area 1, including the work 
within the 14th Street intersection has been completed. In addition, crews have also 
completed the grading and base preparation for the remaining street construction. On 11/15 
the contractor was scheduled to pave the remaining street sections on 13th St. and Moore St.  
This work stretched into last Friday. Once fully complete, the area will be reopened to local 
traffic.  If weather conditions are favorable next week, the remaining driveways will 
hopefully be able to be completed.  If not, they will be filled in with gravel so that all 
driveways are accessible for the winter. Sod will most likely need to wait until Spring due to 
the recent frost that has set in.  Sod and tree installation in Area 1 will be completed last. 
Due to the time of year, sod will be installed in a dormant state. It should be noted that 
ongoing watering of the dormant sod in late fall is typically not necessary. If the weather 
turns too cold for dormant sod installation, a temporary hydro-mulch will be placed to 
stabilize the ground and sod will be installed in the spring. In Area 2, the Visu-Sewer lining 
crews have completed the Cured-In-Place-Pipe (CIPP) sanitary liner. Crews will be the 
completing the Moore Street intersection in Area 2, also tree planting, water service valve 
box adjustments, minor concrete repairs and gravel surface cleanup throughout the whole 
project scope. 
 

 Learning the Trades event. Much thought, planning and organizing went into this event. 
Thanks to Mary and John Huisman for that. We had four speakers lined up, advertised in all 
of the ways that we know how, and worked with the school to promote the event, however 
unfortunately we had very few students attend. 
 
Steve Pilcher, Randy Anderson, Daryle Pomranke and Les Pearson each took a turn 
speaking to the group of about 4 students, 3 staff, 2 councilmen, the high school principal 



and a couple of community members. We were thrilled with the content they shared and the 
stories they told. Our only regrets were that more people were not there to hear them and 
that we did not video record the event.  We will be working with the REV team and the 
school to continue fostering this relationship and hope to try an event again after tweaking 
some things in order to captivate a wider audience. With a new school superintendent, we 
hope that focus on vocational training can be increased. 
 

Reminder the Senior Center is holding their fall Chili Feed on November 18th. 
From 11 am-1:30 pm. Please join them if you have time! 

 
Meetings and Events Attended 
 

November 1 Special Council Meeting 
  BEAM lease meeting 
November 5 Worksession 
  Regular Council  
November 6 Blue Earth General Election 
November 7 CEDA 
  City Attorney 
  City Engineer 
  Vocational Training Meeting 
November 8 BE EDA 
  REV 
  CEDA Fall meeting 
November 9 Giant Welcome Center Opening 
  Holiday Sampler 
November 13 Kiwanis 
  Special Council meeting 
  Eagles Club 
November 14 CEDA 
  City Attorney 
  MNDOT Airport Meeting 
  City Engineering 
  Street Committee 
  Fall Festival-Faith Lutheran Church 
November 15 Benefits Enrollment Meeting 
  Historical Society Building Review 
  Friends of the Library 
November 16 Midwest IT 
  Winnebago Trade School Q and A 
  Chamber office space walkthrough 
November 18 Senior Center Chili Feed 
November 19 Beam Space review 
  HRA 
  Census Webinar 
  Worksession 
  Regular Council 
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